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ﬁ)elivery of Major Projects\ c Business Development\ c Port Operations \ ﬁ Commercial and Financial\

including:
) Townsville Marine
Precinct
Berth 10 Upgrade
Berth 8 Upgrade
Berth 12
Port Expansion Project
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Customer Relations
Marketing

Public Relations
Community
Engagement
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0 Major Projects

0 Engineering

0 Port Maintenance

0 Capital Works

O Environmental
Management

0 Workplace Health &
Safety

O Marine Services

Q Port Security
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Management

Strategic Planning

Port Planning and Property
Management

Governance and Legal
Human Resources
Information Management
Information and
Communication

Technology )




