PART 2: MANDATORY MATTERS

The Authority undertakes to achieve at least the following performance targets in 2007 — 2008:
2.1 FINANCIAL TARGETS

2007-2008 |  2005-2006 | 2006-2007 | 2006 - 2007 |

e b SvA A SUHI L R
CEBIT } 4,386,809 ' 5,621,245 4,586,345 5,987,149 '
BTOA 11063958 11988928 11046033 12,446,837
N | 158303 2177970 1737780 5061456
RewmonTowlAssets 200 286% 238 204%
RewmonEuty O 0ot s e 1.88%
bebtEuty D 016 o4 013 0.06
CCurentRaic 2 240 088 2.
merestoer D sas 66 a9 82

Note: the above includes the effect of revaluation adjustments in compliance with AEIFRS.

2.2 NON-FINANCIAL PERFORMANCE TARGETS

3 PERFORMANCE TARGETS / INDICATORS : 2007 -2008 .  2005-2006 . 2006 —2007 . 2006 — 2007 :

TARGET | ACTUAL | TARGET |  EST. ACTUAL |
' Tonnage Throughput } 10.491m 9.93m 11.44m 10.379m
No.ofNewTages S 1 NewTaget  NewTaget  NewTarget
lossof Existing Key Trades S o o o0 0

Operations, Safety, Security

' Average Berth Utilisation } >30% 30.41% >30% | >30% |
Unplanned Manterance tems L % Newtget! - <% <10%
' Plamned Program Maintenance Activties Completed . 100%  Newtaget 100% o5%
Number o Security lcidents o ol o0 0
NumberofDeatns S o o o 0
Numberof LostTime Ingidents U Reducton S o 0
LostTme Inury Froquency Rate (TFR) © Reducton 2882 o 0

’ e STATEMENT OF CORPORATE INTENT 2007-08

Corporate Citizenship & Stakeholder Confidence

| 2007-2008 2005-2006 |  2006-2007 A 2006 - 2007
: TARGET | ACTUAL | TARGET |  EST. ACTUAL
} Reduction ' 98.67 days ' } 0
} Reduction ' 3.95 0 0
| System . | |

: Developed | New Target : New Target : New Target

1
1
1

Customer Satisfaction

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

' External Certification of Environmental Management System

> 60% | > 60% | > 60%
””””” o0 o o
””” S8 s1s% > 1s%
””””” S T
””” S60% | S60% . >60%

0 0 0
””” SS% | 18% > 15%
 NewTarget | NewTarget!  NewTarget

Employees

Employee Satisfaction

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

} >60% '
7777777777777777777777777 L s
7777777777777777777777777 o ciw

} 100%
************************* " Certfcation

> 60% | >60% | > 60%
77777 S1S% s1s%. > 1s%
””” <% <10% > 10%
100% 100% <100%
© Cofied . Cerified | Certfied

LTIFR = Lost Time Injury Frequency Rate -

the number of lost time injuries and diseases for each
one million hours worked.

The LTIFR formula is:

number of LTI/Ds x 1000000

number of hours worked

The number of hours worked is defined as the total
number of hours worked by workers covered by the
compensation system during this period.

LTIDR = Lost Time Injury Duration Rate -

the average number of working days lost per lost time
injury and disease. For the purposes of this calculation,
an upper limit of 220 standard working days (one
working year) lost time per claim is assigned. For the
purposes of calculating the average time lost rate, fatal
injuries are assigned a time lost of 220 working days.
This is consistent with the procedures specified in AS
1885.1-1990.

LTIR = Lost Time Incident Rate -

LTIR is the number of lost time injuries and diseases for
each one hundred workers employed.

The formula used is:

number of LTI/Ds X100

number of workers
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