?
oz ENVIRONMENTAL POLICY

Port of Townsville Limited (the Corporation) and its senior management are committed to the
protection of the environment and considers it as critical corporate value in the delivery and
maintenance of port infrastructure and services and in planning for the future development of
the Port of Townsville and Port of Lucinda.

The Corporation is committed to sustainable development and operation through responsible
environmental management and continual improvement of environmental performance and the
effectiveness of its Environmental Management System.

To achieve corporate performance consistent with this policy, the Corporation will employ the
following principles: -

e Integrate environmental considerations into decision making and work practices related
to the Corporation’s core functions.

e Maintain a high level of environmental awareness throughout the Corporation and the
wider port community.

e |mplement systems which act to minimise the risk of environmental harm through the
identification, reporting, assessment, monitoring and control of environmental risks.

o Establish a framework for setting and reviewing environmental objectives and targets
and measuring the Corporation’s performance.

e Establish and maintain systems for assessing the environmental impacts associated with
the Corporation’s activities, identifying and acting on opportunities for improvement.

¢ Compliance with all relevant legislation, codes of practice and standards.
e Core functions to be conducted in a manner that will minimise waste, prevent pollution,
promote efficient use of resources, reduce environmental impacts, and continually

improve environmental and management system performance.

e Providing adequate resources including finances, to facilitate the fulfiiment of the
Corporation’s environmental responsibilities.

Senior Management is responsible for providing the leadership to support the development
and implementation of this Policy and for ensuring it is effectively applied.

This policy will be regularly reviewed following legislative or organisational changes, or as a
minimum, every three years.

Barry Holden
Chief Executive Officer March 2011
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