Major Projects

Berth 4 Upgrade

Detailed design works for the widening and strengthening of Berth
4 to create a continuous quay line and wharf deck with Berths 2
and 3 has been completed for a total cost of approximately $1.88
million. Construction works for the upgrade are deferred until after
the completion of works on Berths 8 and 10 to allow Port operations
to continue with minimal interruption as the works program
progresses to upgrade the Inner Harbour.

Townsville Marine Precinct Project

Works commenced on the environmental approvals process for

a Marine Precinct at the mouth of Ross River. This included the
submission of an Initial Advice Statement to the Department of
Infrastructure and Planning seeking a declaration of Project of State
Significance. The Environmental Impact Statement and delivery
model development for the Marine Precinct will be completed in
2008-2009. A budget allocation of approximately $2.8 million has
been made for these works.
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Port Expansion

The Port Master Plan completed in 2007 indicated that a high
growth scenario for the Port could see cargo throughput treble
over the next 25 years. Recent enquiries from potential importers
and exporters support this proposition. In order to meet this trade
demand the port will be required to expand seaward, creating an
Outer Harbour and potentially an additional six berths. A contract
has been awarded to conduct preliminary engineering and
environmental studies to further define the Port expansion concept
and produce an Initial Advice Statement to be submitted to the
Department of Infrastructure and Planning seeking a declaration
of Project of State Significance. These works will be completed in
2008-2009 at an estimated cost of $2.5 million and lead into an
Environmental Impact Statement and detailed design for a new
Berth 12.

Image above: Commerical Industries currently located in Ross River.

Berth 6/7 Upgrade

Berth 8 Upgrade

Due to the deteriorating condition

of Berth 7, it is proposed that trade
currently passing over Berth 7 will be
transferred to Berth 8 which will allow
for Berths 6 and 7 to be demolished.
As a part of investigations necessary
for a business case for this proposal, a
contract to be completed in
2008-2009 has been tendered for the
design of conveyors, transfer towers, a
ship loader and augmentation

works to Berth 8.

Eastern Reclamation Area

Concept development has been
completed for transport corridors,
services and subdivision of the Eastern
Reclamation Area. Detailed design
works will be completed

in 2008-2009.
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Townsville Port Access Road - site of Eastern Access Corridor Bridge spanning Ross River
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Berth 10 Upgrade

The Australian Defence Force is

in the process of procuring new
panamax sized amphibious vessels
which will regulary operate from
Townsville. In addition, there is

an increasing demand for general
cargo handling at the Port. These

are the drivers to upgrade Berth

10 to accommodate larger vessels.
Extensive investigations have been
undertaken to clarify the requirements
of the Australian Defence Force, and
to identify the options for upgrading
the wharf structure and berth

pocket. Detailed design works will be
completed in 2008-2009.

Environment

Water Quality Monitoring

The Port of Townsville Water Quality Monitoring program was
initiated in 2004, with 32 samples collected bi-annually (pre and
post-wet season) from Ross Creek, Inner Harbour, Outer Harbour
and Ross River areas. Samples are tested for a suite of heavy
metals, nutrients, suspended solids, total oil and grease, petroleum
hydrocarbons and physico-chemical parameters.

Results from 2007-2008 were all within national and state
guidelines with the exception of suspended solids. This is most
likely due to natural variances such as tidal movement and wind
driven resuspension.

Dust monitoring

The Port of Townsville Dust Monitoring Program was established
in 1994 in consultation with the Environmental Protection Agency.
It monitors both inhalable dust (PM10) and nuisance dust (dust
deposition).

PM10 is continually monitored by a Tapered Element Oscillating
Microbalance (TEOM) located at Berth 10, downwind of the majority
of Port operations. Results from the TEOM for 2007-2008 indicate

that PM10 levels were within guideline levels (Environmental
Protection Policy Air and National Environment Protection Measure).

In addition to the TEOM, 13 dust deposition gauges are strategically
placed throughout the Townsville Port. Four gauges located at the
Port boundary can identify offsite impacts from port activities. The
nuisance guideline was exceeded 6 out of 43 samples. Four of
these were due to higher volumes of combustible material such as
leaf litter and other organic materials.

Sediment monitoring

The Sediment Monitoring Program has been undertaken since
1995. Samples are collected quarterly from the Inner Harbour,
Outer Harbour, Ross Creek, Ross River, Platypus Channel and Sea
Channel and are tested for a suite of heavy metals.

Results of monitoring undertaken during 2007-2008 indicate a
decreasing trend in the level of lead, nickel, and copper with an
increasing trend in zinc levels.

Port of Townsville and Port users are committed to continually
improving operations and are investigating further options to
improve performance in this area.
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Environmental Incident

An environmental incident is any unplanned event or action that
impacts or may impact on the environment within the jurisdiction
of the Port of Townsville. All reported incidents are recorded and
investigated. If required, action is taken to mitigate the impact
and ensure procedures are in place to prevent reoccurrence.
Environmental incidents are reported regularly to the Port
community and regulatory agencies.

Thirty three environmental incidents were recorded during
2007-2008. The most common environmental incident reported
was dust. All of noise/vibration and odour incidents were
complaints from works occurring around the Port particularly
associated with the civil works carried out in the development of
Nexus Business Park. All incidents were determined to be minor
based upon a risk assessment of their environmental impact.

Tree Day

During 2007-2008, the Corporation again hosted Tree Day, focusing
on filling out the Port of Townsville Environmental Park that is
adjacent to the new Nexus Business Park. Over 40 people from
the Port, Port Customers and the public planted 600 native trees,
shrubs, and grasses.

Waste Management Plan

The Waste Management Plan assists in compiling and formalising
the Corporation’s waste management actions. It provides clear
direction on waste management issues as well as a waste
reporting structure.

A comprehensive baseline waste audit is being undertaken for

the Corporation’s activities and services, as a component of the
sustainability audits. This will contribute to a reviewed waste
management plan which will incorporate specific goals and targets

for waste reduction and reuse as well as implementation strategies.

Systems are in place to handle and monitor regulated wastes
generated by the Corporation, including waste oils, oiled products
and sewage. These systems were audited in 2008 by the
Environmental Protection Agency and determined to be compliant
with their environmental licences.

Clean Up Australia Day

Ross Creek was the focus of the Corporation’s efforts for this year’s Clean Up Australia Day. The morning was well attended by Corporation
employees, Port customers and the public. Volunteers helped remove a large quantity of rubbish from within Ross Creek including trolleys, bikes
and general waste.

- - —

Port of Townsville Environmental Coordinator Melinda Louden.
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Marine Services

Security

Port of Townsville were the recipients of the Lloyds List DCN
Innovation in Security Award for 2007. This award is attributed

to Port Security Committee who have continued to strive towards
excellence in security practices and implemented a “One Port /
One Plan” concept. The Corporation and all Port Users achieved an
excellent result following an external audit.

The Port of Townsville MSIC agency achieved 100% compliance
during an external audit conducted by lead agency, Port of Brishane
Corporation. There were no security incidents as defined under
legislation during 2007-2008.

Pilot vessels

A major refit on the pilot transfer vessel Petrel Il was completed
in 2008. The Corporation has invested approximately $300, 000
on the vessel to ensure safe and efficient transfer of pilots with
no disruption to shipping. Refit works on the back up pilot vessel
Brolga also completed in 2007 give the Corporation flexibility in
its small vessel fleet for pilot transfers, hydrographical survey and
waterside security.

Image above: Port Services Officer Tracey Grady finalising
a cement import vessel call.

Marine Services

The Marine Services Unit has continued to build on current
practices and procedures to ensure consistency and compliance
within the unit. Over half of the Port Service Officers have now
completed an extended period in Port Control, giving them a
broader knowledge of Port operations and close contact with
Port customers.

Port Service Officers have completed a number of short courses
during the past year including Dangerous Goods, Maritime Transport
and Offshore Facilities Act, and Emergency Response. A number

of further training sessions in different areas of Port operations are
planned for 2008-2009.

The Marine Services Unit has undertaken planning for an
emergency and security exercise scheduled for September 2008.

Defence Vessels

The Port of Townsville, through the Marine Services Unit has
continued to support and accommodate the needs of Defence
vessels on their visits to the city for rest and recreation and
during operational calls. A continuing good relationship has been
maintained between the Port and Defence through substantial
planning and constant liaison with Australian Defence Forces.
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Major actions and goals for Operations in 2008-2009 include:

e Preliminary engineering and environmental studies for the Port
Expansion completed and Environmental Impact Statement and
detailed design works commenced;

e Environmental Impact Statement and delivery framework for a
Marine Precinct at the mouth of Ross River completed;

* Design work for transport corridors, services and subdivision of
the Eastern Reclamation Area completed;

* Design works for the Berth 8 Upgrade completed;

* Design works for the Berth 10 upgrade completed;

 High voltage electricity supply upgrade completed;

e Stage Il of pile encapsulation works for Berths 8 and 9 completed;
o Berth 1 Services upgrade works completed;

e Maintenance dredging of channels and harbour completed;

e Maintain port security in full compliance with relevant legislation;
e Conduct an emergency response exercise;

* Review of sediment sampling program completed; and

o Successful certification of an Environmental
Management System.

_
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HUMAN RESOURCES

The Corporation’s continued success is directly attributable to the efforts and commitment
of our employees.

The Corporation is committed to developing a workplace culture where employees are valued
and offered the opportunity to develop their skills and knowledge base.

To support the growing business the Corporation is forward planning to ensure the right workforce
is in place to accelerate in the right direction.
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PEOPLE

The Corporation’s continued success is directly attributable to the efforts and commitment of our employees. The Corporation is committed to
developing a workplace culture where employees are valued and offered the opportunity to develop their skills and knowledge base.
The Corporation is also committed to achieving a balance between work and family life for its employees.

The Corporation seeks to provide contemporary human resources and industrial relations services to management and employees to create an
environment where employees can communicate ideas and information freely to engender a team ethos in the organisation.

The Corporation’s Board has an active Human Resources and Workplace Health & Safety Committee with a charter to review, monitor and
establish human resources policy frameworks.

Employees — Facts and Figures

EMPLOYEES

100

80 e Total of 89 employees;

_’ o Average age is 41 years;

60 e Aimost 30% of employees are aged over 50 years;

40 ¢ 61 male and 28 female employees;

20 ¢ 12 employees were born overseas.

0

03/04 04/05 05/06 06/07 07/08
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ORGANISATION STRUCTURE

General Managers

The Port has three General Managers, as listed below with the Business Unit responsibility:

MATTHEW O’HALLORAN RANEE CROSBY ELLE GLASHOFF
General Manager General Manager General Manager
Operations Support Services Business Development
Engineering Human Resources Trade and Business Development
Major Projects Workplace Health & Safety Marketing
Marine Services Information Management - Community Relations
Environmental Management Information & Communications Land Use Planning

- Technology . Development Assessment

Governance & Legal
Property Management
Financial Management

HR Framework

The Corporation has in place a comprehensive HR framework,
including but not limited to the following:

e Employment & Industrial Relations Plan;

e Human Resources Manual (incorporating a number of policies
and procedures);

e Enterprise Agreements;

e Formal Employee Induction Program;

e Training & Development Policy;

e Formal Succession Plan for Key Executive Positions;
* Employee Performance Review Process;

¢ Reward & Recognition Scheme;

o Workplace Health & Safety Management System;

e Corporate Health & Wellbeing Programs;

* Employee Assistance Program;

¢ Annual Employee Feedback Survey.

Employee Values

Information and opinions extrapolated from employee surveys and

communications identified the following factors as being important

to their remaining with the Corporation:

¢ Job satisfaction;

o Competitive remuneration arrangements;
 Work/life balance;

¢ Communication efficiencies;

e Management and Board leadership and direction;
¢ Qpportunities for training and career development.

A range of practices are in place which promote flexibility for the
Corporation and employees with regard to hours of work and work
loads. Some of the work practices in place to promote employee
flexibility include:

e Part time work arrangements;

e Multi skilling and job rotation;

¢ Purchase of additional annual leave;
 Paid maternity leave;

e | eave without pay;

e Study leave;

e Special Leave;
e Adjusted start/finish/lunch times.
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Corporate Health Program

The Port of Townsville Corporate Health Program continued
throughout 2007-2008. The Corporation believes in the good health
and well-being of its employees and engaged external professional
expertise to facilitate various health initiatives. Topics included:

o Self defence class for female employees;
* Prostate cancer awareness
¢ Mental health awareness
e Breast cancer awareness
e Other awareness programs for healthy bodies
- Kidney
- Nutrition
- Healthy Bones
- Diabetes
- Healthy Heart

The Corporation also provides flu shots for employees with thirty-
one free flu injections administered.

Training and Professional Development

The Corporation is proactive in encouraging and assisting
employees to undertake professional development, training and
further education.

Two employees completed further education attaining qualifications
in the last 12 months, including a Masters of Environment and
Business Management and a Diploma in Business (Human
Resources). Four employees are currently undertaking postgraduate
studies supported by the Corporation, including a Masters of
Business Administration (Marketing), Bachelor of Commerce and
Certified Practising Accountants programs.

There has been a significant increase in training in the areas
of supervision, leadership and conflict resolution. An internal
supervision and leadership program was developed and conducted
in August 2007. Supervisors and potential supervisors were
identified for the course and 13 participants completed the course.

Use of Apprentices and Trainees

The Corporation employs one mature age apprentice, one second
year fitter and two apprentices from the Australian Technical College.

Communication

The Corporation produces a monthly employee newsletter called
‘High Tidings’. The newsletter is distributed to all employees and
covers a wide range of topics relevant to employees. The newsletter
was identified in the employee survey as a successful information
tool for employees and the survey showed that ‘High Tidings’ is
being read more frequently by more employees.
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Workforce Planning

The Corporation developed a strategic Workforce Plan during the
reporting period, which sets out the strategies that will be pursued
to ensure that the Corporation has the right people with the right
capabilities to achieve future business needs and objectives. The
key outcomes identified in the Workforce Plan include:-

o Structure, recruit and select the best people to
meet objectives;

e Appropriately inducted, trained and skilled employees;
e Motivate, manage and reward performance;

e Customer service orientation;

e Strong leadership and communication.

Superannuation

The Corporation’s employees have two options under the QSuper
Scheme — either contributory or non-contributory. Contributory
employees may contribute up to five per cent of their base salary to
the scheme. The Corporation then contributes an equivalent amount
plus an additional 7.75 per cent of the employee’s base salary.

Non-contributory employees who decide not to make contributions
will have an amount as determined by superannuation guarantee
legislation paid into the QSuper Accumulation Plan by the
Corporation. This amount is nine per cent of the base wage.

The Corporation continues to actively encourage employees to
become contributing members of superannuation and to consider
the long-term benefits of salary sacrifice and additional voluntary
contributions.

Enterprise Bargaining
Enterprise agreements currently in operation are:

® AG842872 — Townsville Port Authority Maintenance
Employees Certified Agreement 2005 between the
Corporation and Maritime Union of Australia (MUA) was
certified on 23 September 2005, and was in force until 30
November 2007. This Agreement covers 21 maintenance
employees. Negotiations have commenced for the re-
negotiation of this Agreement.

* AG838926 — Townsville Port Authority Port Services
Enterprise Agreement 2004 between the Corporation and
Australian Maritime Officers Union (AMOU) was certified on
24 February 2005, with an end date of 30 June 2007. This
agreement covers 15 Port Services Officers. Re-negotiation
of the Agreement took place in May 2007 and agreement
in principle has been reached between the union and the
Corporation for a new Agreement which will remain in place
until June 2010.

* AG840186 — Townsville Port Authority Administrative,
Technical, Supervisory and Professional Employees
Agreement 2004 between the Corporation and AMOU was
certified on 19 May 2005, with an end date of 30 June
2007. This agreement covers 36 employees. Re-negotiation
of the Agreement took place in May 2007 and agreement
in principle has been reached between the union and the
Corporation for a new Agreement which will remain in place
until June 2010.

Relationship Between the Corporation and Unions

The Corporation maintains a productive working relationship with
the Maritime Union of Australia and the Australian Maritime Officers
Union. Employee representatives are consulted on industrial
matters affecting their members, in accordance with the certified
agreements. The Agreements also provide for regular meetings of
consultative committees and other consultation on matters affecting
employees.

Job Security

The Corporation is committed to providing long-term job security to
all employees. There are 26 employees with over 10 year’s service,
6 of these having worked for the Corporation for more than 20
years. The Corporation recognises long and meritorious service
with presentations to employees with 15 and 25 years continuous
service.

Chief Executive and Senior Executive
Remuneration

The Corporation’s Policy for the Recruitment and Remuneration

of Chief and Senior Executives was approved by shareholding
Ministers in the reporting period. Details of senior executive
remuneration are included in this Annual Report, and the Statement
of Corporate Intent, in accordance with legislative and policy
requirements.

Any increase in senior executive remuneration will be limited to
a maximum advised by shareholding Ministers in accordance
with the document Government Owned Corporations Governance
Arrangements for Chief and Senior Executives.

Equal Employment Opportunity
And Anti-Discrimination

The Corporation has adopted and implemented policies on equal
employment opportunities, anti-discrimination, and prevention

of harassment and bullying. These policies are included in the
Corporation’s Human Resource Manual and are highlighted

during employee inductions and regular awareness briefings. The
Corporation continues to ensure that the principals of merit and
equity are upheld in the processes associated with the recruitment,
selection, and promotion of employees.

Women'’s Initiatives

There are six females in executive management or supervisory
roles out of a total of 28 female employees. There are three
females of a total of eight Directors on the Corporation’s Board.
The Corporation promotes the balancing of work and family
responsibilities by having flexible working hours and family leave
arrangements. The Corporation introduced paid maternity leave
arrangements during the reporting period.

Looking Ahead

Over the next 12 months, the Corporation will continue to
implement strategies aimed at improving workplace relations,
encouraging employee development and improving employee
satisfaction.

Some of the key actions for 2008-2009 include:

¢ Workforce Planning
Implementation of strategies identified in the Corporation’s
Workforce Plan 2008-2013 to ensure high quality employees
are recruited when required to achieve its overall strategic goals
and objectives.
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¢ Recruit, Develop and Retain High Quality Staff
Recruitment, development and retention of high quality staff is
required to enable the Corporation to achieve its overall strategic
goals and objectives. This will require effective recruitment and
retention strategies, flexible remuneration packages, attractive
career structure and support of ongoing professional development
within a healthy and safe work environment.

Flexible Employment

An increased emphasis on work/life balance within the workplace
requires a range of practices which promotes flexibility for the
Corporation and employees with regard to hours of work and
work loads. The Corporation will support a work environment
which promotes work/life balance for employees.

Performance Reporting

Performance and risk management frameworks are required

to measure individual employees with individual performance
objectives. Performance management will incorporate
benchmarking and reviews to encourage a high level of
performance. Risk management will consider business continuity
and succession planning.

Improving Resource Capabilities

The Corporation will devote a significant effort to improving
human resource capability required to achieve the overall vision
and objectives of the Corporation and ensure key infrastructure
requirements are met. Further to this is the continual
development of technology, a competitive environment and
greater level of interaction with the community which requires
continual training and development of staff.

Equity, Diversity & Tolerance
Ongoing promotion of social, moral and human rights and fairness
within the workplace is required to maintain a corporate culture
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of equity, diversity and tolerance in all matters. An organisational
cultural of equity, diversity and tolerance will contribute towards
the recruitment and retention of employees, and the provision of a
healthy and content workforce.

o Supportive Culture
Recruitment and retention of high quality staff requires a positive,
inclusive and high performance culture marked by cooperation
and respect in all matters.

Safety Committee

The Corporation’s Safety Committee represents employees across
all business functions. The Committee meets every eight weeks and
is comprised of 10 members, including management and employee
representatives. At least one member of the senior management
team also attends each Committee meeting.

The Committee provides a formal consultative forum to raise and
resolve health and safety issues, and to consider and recommend
initiatives aimed at improving safety awareness and performance.
The Committee discusses issues relating to accidents and incidents,
personal protective equipment, physical conditions of worksites and
safety improvement initiatives and targets.

The Corporation fully supports the Committee and provides the
necessary resources to ensure that it functions effectively.

The Corporation also facilitates a Whole of Port Safety Group
representing key users of the Port of Townsville. This Group aims to
ensure a coordinated port-wide approach to achieving excellence

in safety awareness and management at the Port of Townsville. The
Group meets quarterly and has been assisting the Corporation in its
implementation of the following key safety initiatives:

e Hot Work Permit System (completed and operational on-line);

e Notification to Undertake Work on Berth 1 (completed and
operational on-line);

¢ Enhancement of the Port of Townsville Emergency Management
System by procuring and installing flashing lights, sirens and loud
hailers onto two Port patrol vehicles (completed and operational);
and

e [ntroducing an On-line Safety, Security and Environmental
Induction System (completed and operational on-line).

Health and Safety

The Corporation considers that the health, safety and welfare

of its employees are a foremost consideration in conducting its
operations. The Corporation is not only committed to ensuring
that all legislative requirements are met, but to maintaining a
position of excellence through a systematic and preventative
approach to managing the occupational health, safety and welfare
issues associated with its activities. To achieve this objective, the
Corporation:

e communicates its Health, Safety and Welfare Policy and
procedures to all employees and other stakeholders as
appropriate, to ensure they are aware of their obligations with
respect to Port operations;

e complies with all applicable health and safety laws, regulations,
statutory obligations and other applicable requirements;

e ensures that health, safety and welfare management and
practices are incorporated into all aspects of the Corporation’s
operations;

o seeks to achieve the personal commitment of all employees,
contractors, suppliers and consultants to healthy and safe
workplace practices;

e provides health and safety risk management systems and
procedures that are relevant to the nature and scale of work
undertaken;

¢ maintains and monitors health and safety performance indicators;

e sets measurable objectives and targets to continually improve
health and safety performance; and

e periodically reviews and revises its Health, Safety and Welfare
Policy and procedures to maintain their relevance.

The Corporation has continued to achieve high standards in safety
performance in 2007-2008.

A long-term corporate goal of the Corporation is to reduce lost time
injuries to zero. The Corporation has targeted achieving certification
of its Safety Management System to AS4801:2001 in 2009. The
Corporation is confident that by having robust, effective control
mechanisms in place, it is well positioned to prevent accidents and
injuries in the workplace.

Lost Time Injuries

The Lost Time Injury Frequency Rate (LTIFR*) increased from 0 to 6.1 in the 12 months ending 30 June 2008 as a result of one Lost Time Injury

in this period.

The Corporation is committed to reducing this figure in 2008-2009 reporting period. The Corporation proactively investigates accidents and near

misses and identifies and implements measures to ensure they do not recur.

When an employee is injured, the Corporation works diligently to ensure the employee is rehabilitated as quickly as possible and able to return

to work on restricted or full duties.

2003-2004
TOTAL NUMBER OF EMPLOYEES 74
© HOURSWORKED 120,503
"""""""""""" LOSTTIME INCIDENTS 1
""""" LOST TIME FREQUENCY RATE 85
 AVERAGE LOST TIME RATE* (a, 3
""""""""""""""""""""" INCIDENT RAT 67
""""""""" CONTRACTOR INCIDENT 5

2004-2005 2005-2006 2006-2007 2007-2008
72 76 80 85
503 189 o4 125302 12875
"""""" T T T A
Coes o83 29 —
""""""""""""""""""""""""""" T N T
Coe7 a1 30 11
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, e R

* LTIFR = No. of injuries x 1,000,000
No. of hours worked
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Rehabilitation and WorkCover Claims

Only one WorkCover claim (musculoskeletal) was lodged and
accepted for the 2007-2008 reporting period. The employee has
successfully returned to work on full duties.

The Corporation also achieved accreditation of its Workplace
Rehabilitation Policy and Procedures by Q-COMP in the
reporting period.
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Looking Ahead

During 2008-2009 the Corporation will continue to implement
strategies aimed at pursuing continued improvements in workplace
health and safety. Some of the key actions include:

* To achieve certification of the Safety Management System against
AS/NZS 4801:2001- Safety Management Systems;

¢ Implement the Corporation’s Fitness for Work Policy and
Procedure; and

¢ Implementation of a web-based system for the lodgement of
permit applications.

CORPORATE GOVERNANCE

MEETING
IN
PROGRESS

Good corporate governance assists an organisation to achieve its outcomes and obligations
through sound planning and risk management. It assists in decision making and improves
accountability. It also provides a framework for establishing responsibilities the Corporation has
to its various stakeholders.

The Corporation and its Board take their responsibility to pursue efficient, effective, and
accountable Port management very seriously. The Corporation is committed to achieving and
demonstrating the highest standard of corporate governance.
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Change of Name Summary

0n 19 November 2007 the Corporation submitted a request to the
shareholding Ministers to change the Corporation’s name from
“Townsville Port Authority” to “Port of Townsville”.

On 13 March 2008 the Governor in Council approved the

requested name changed by virtue of the Government Owned
Corporations Amendment Regulation (No.7) 2008 (GOC Amendment
Regulation). Also included in the GOC Amendment Regulation

was a consequential amendment to Schedule 2 of the Transport
Infrastructure (Ports) Regulation 2005 to reflect the new name
“Port of Townsville”.

The Corporation subsequently converted from a statutory GOC to
a public company GOC registered pursuant to the Corporations
Act2001 (Cth) on 1 July 2008. As a part of the conversion the
Corporation’s name was further changed to Port of Townsville
Limited and the Corporation was issued with an Australian
Company Number (A.C.N).

Governance Framework

The Corporation is a Queensland company Government Owned
Corporation (GOC) established in its current form on 1 July 2008
pursuant to the Government Owned Corporations Act 1993 (as
amended by the Government Owned Corporations Amendment Act
2007) (GOC Act). There are a number of statutes with which the
Corporation is required to comply; however the following set the
core legislative framework in which the Corporation operates:

e Government Owned Corporations Act 1993 (QLD) and Regulations;
e Transport Infrastructure Act 1994 (QLD) and Regulations;

e Financial Administration and Audit Act 1977 (QLD) and
Regulations;

e Financial Management Standard 1997 (QLD) and Regulations; and
e Corporations Act (Cth) 2001.

The Corporation transferred its registration from a statutory

GOC to a company GOC incorporated under the Corporations Act
2001 on 1 July 2008 so that the Corporation could operate, as
far as practicable, on a commercial basis and in a competitive
environment while providing for continued public ownership. As
part of this process the Corporation’s shareholding Ministers
approved the name change from Townsville Port Authority to Port
of Townsville (gazetted on 14 March 2008) in preparation for

the transition to become a Company GOC on 1 July. The Port of
Townsville became the Port of Townsville Limited on 1 July 2008.
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There are four key principles of corporatisation that must be applied
by the Corporation:

1. Clarity of objectives;

2. Management autonomy and authority;

3. Strict accountability for performance; and
4. Competitive neutrality.

The Corporation has two shareholding Ministers, namely the
Treasurer, the Honorable Andrew Fraser MP and Minister for
Transport, Trade, Employment and Industrial Relations, the
Honorable John Mickel MP.

The Corporation’s corporate governance framework has

been developed based on current best practice, including

the Corporate Governance Guidelines for Government Owned
Corporations (September 2005), the ASX Corporate Governance
Council’s Principles of Good Corporate Governance and Best
Practice Recommendations (where applicable and relevant to

the Corporation as a company GOC) and the recommendations
contained in the Queensland Auditor-General’s Reports No. 2 2002-
03 and No. 10 2002-03. The Corporation’s Governance framework
can be viewed on the Corporation’s website at www.townsville-
port.com.au

Structure of the Board and Executives

The Board of Directors comprises eight non-executive directors
(including the Chairman and Deputy Chair). The Government Owned
Corporations Act 1993 (the Act) provides that a company GOC'’s
board is to consist of the number of directors that are appointed by
the Governor in Council. A Director may resign by notice in writing
to the Company. Whether or not a Director’s appointment was
expressed to be for a specified period:

(a) the Governor in Council; or

(b) Company by ordinary resolution, may remove a Director

from office. The Chief Executive Officer and Senior Executives

are appointed, in accordance with the Act, by the Board with

prior written approval of the shareholding Ministers. For the

GOC Board to appoint the senior executive the board must first
write to shareholding Ministers recommending the candidate for
appointment and receive from shareholding Ministers approval

for the appointment.

Current Directors and tenure details are shown below:

Board of Directors

NAME  POSTION  INIALAPPOINTMENT  LASTRE-APPOINTED  APPOINTMENT EXPIRY
WrRossDumingAC  Char  10ctber2007  10cober2007 30 September2010
Prof. Stephen Graw  DeputyChar  1Juy2001  1Juy2006  30September2008
MrdohnPemisi  Director  1Juy2001 102006 30Seplembor2008
MrfonyMooney ~ Director  15September1990  10ctober2007 30 September2008
MsMelissa Grifith  Director  1Juy2005  10clober2007 30 Seplember2009
WrkenMcEligott  Directr  1Juy2005  10cber2007 30 September2008
Prof. SencraHardng  Director  10ciober2007 October 2007 30 September 2009
MsDebbie Giudes  Director  1Juy2006  1Juy2006  30Seplembor2008

Director and Executive Remuneration

The Directors of the Company are to be paid by way of fees for their services the amounts, if any, approved by the Company in general meeting.
Remuneration arrangements for the Chief Executive Officer and Senior Executives are determined by the Board, and advised to shareholding
Ministers before any variation is made to remuneration arrangements.

The Corporation’s remuneration policy provides for a review of executive salaries during June of each year with any adjustments effective 1 July.

Details of executive remuneration are included in the Annual Report and Statement of Corporate Intent in accordance with legislative and policy
requirements.

Executive remuneration is approved by the Board in accordance with the Government Owned Corporations Governance Arrangements for Chief
and Senior Executives (May 2008).

In accordance with the disclosure requirements for Government Owned Corporations, details of Directors’ remuneration are shown below:

NON-EXECUTIVE  DIRECTOR'SFEES ~ COMMITTEEFEES ~ SUPERANNUATION OTHER  TOTAL
DIRECTOR $ $ $ $ $

WrRossDumingAC 27803 9§78 333 - w085
Prof. StephenGraw 12637 710 170 - ois7
WrdohnPennisi 12637 3598 1461 - 17g
MrTonyMooney 12637 31se 142 - 1728
MsMelissaGrifith 12637 358 1461 - 17601
MrkenMcEligott 12637 3se3 1460 - 17gd
Prof. Sandraerding 9478 284 1109 - 13430
WMsDebbieGiudes 12637 4t07  1s7 - 18251
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Role of Board
The role of the Board includes:

e responsibility for the strategic direction of the Corporation,
including the development and approval of the 5-yearly Corporate
Plan and annual Statement of Corporate Intent (SCI);

e ensuring that, as far as possible, the Corporation achieves, and
acts in accordance with its Corporate Plan and SCI and carries out
its objectives outlined in its Corporate Plan and SCI;

e accounting to the Corporation’s shareholders for its performance
as required by the GOC Act and other laws applying to the
Corporation; and

e ensuring that the Corporation otherwise performs its functions in
a proper, effective, and efficient way.

Responsibilities of the Board include:

o responsibility for the Corporation’s commercial policy and
management;

e approval of budgets and other performance indicators and
performance against them;

 approval of major decisions and, where appropriate, make
recommendations to shareholding Ministers;

e ensuring compliance with applicable laws;

e ensuring risks facing the Corporation have been identified,
assessed and that the risks are being properly managed,;

® ensuring that policies on key issues are in place and are
appropriate, including reviewing compliance;

e approving and fostering and appropriate culture matched to the
Corporation’s values and strategies;

 appointment of the Chief Executive Officer (CEQ) by the Board
with prior written approval of the shareholding Ministers,
and evaluation of the CEQ’s ongoing performance against
predetermined criteria;

e determining appropriate remuneration arrangements for Senior
Executives in accordance with relevant policies and standards,
ensuring shareholding Ministers are at all times consulted and
informed in writing;

e succession planning for critical positions;

e serving on subcommittees as required;

e ensuring that corporate governance practices are in accord with
best practice and appropriate for the entity and that compliance is
appropriately monitored; and

e promoting the reputation of the Corporation and not act in a
manner that may damage the Corporation’s reputation.

Matters Reserved for the Board

The Corporate Governance Manual details the responsibilities of
the Board, Chief Executive Officer and Executives. In addition, an
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Authorities and Delegations Policy is in place which specifies the
approval thresholds for the Board, Chairman, Chief Executive Officer
and Executives.

Board Committees

Finance, Audit and Risk Management (FARM) Committee
Chair — Prof. Steve Graw

Members — Mr Ross Dunning AC, Prof. Sandra Harding

The FARM Committee is a sub-committee of the Board of Directors
of the Corporation.

The primary objective of the Committee is to assist the Board of
Directors in fulfilling its responsibilities prescribed in the Financial
Administration and Audit Act 1977 (Qld), the Financial Management
Standard 1997 (Qld), the Corporations Act 2001 (Cth) and other
relevant legislation and prescribed requirements by providing
independent comment, advice and counsel to the Board on matters
considered by the Committee at its regular meetings.

The Committee performs the following core functions:

e assess and contribute to the audit planning processes relating to
the risks and threats to the Corporation, taking into account the
financial and operational environment in which it operates and its
performance management framework;

e assess and enhance the Corporation’s corporate governance,
including its systems of internal control and the internal audit
function;

e evaluate the quality of, and facilitate the practical discharge of
the internal audit function, particularly in respect of planning,
monitoring and reporting;

e through the internal audit function, oversee and appraise the
Corporation’s financial and operational reporting process

e monitor and evaluate the risk management systems in place
to protect the Corporation, including reviewing the adequacy of
insurance policies in place; and

¢ monitor and evaluate the effectiveness of the Corporation’s
compliance framework to ensure compliance with applicable
laws, regulations, standards and best practice guidelines.

The committee has observed the terms of its charter and has due
regard to Queensland Treasury’s Audit Committee Guidelines.

Significant Achievements:

e Successful preparation of the Corporation for transition from a
statutory GOC to Company GOC achieved on 1 July 2008;

e Introduction of a comprehensive Fees and Charges Manual;

e Introduction of a Directors’ and Officers’ Duties Manual and
Company Secretary Duties Manual;

 Review and update of Fraud and Corruption Control Policy and
Guidelines and Disclosure of Interests Policy;

e Adoption of an Integrated Audit Framework and oversight of the
Internal Audit Program for 2007 — 2008;

® SGS appointed to undertake external auditing and certification
services of the Quality System for a period of three years;

o Attainment of external certification of the Corporation’s Quality
System to 1S09001:2000;

e Significant progress in development of an Integrated Management
System incorporating Quality (IS09001:2000), Information
Security (IS0 27001:2006), Environment (IS5014001:2004), Safety
(AS4801:2001) and Risk Management (AS4360:2004);

e FARM Committee Charter and Internal Audit Charter reviewed
and updated, and an external peer review of the Committee’s
operations was undertaken.

Human Resource and Workplace Health & Safety Committee
Chair — Ms. Debbie Giudes

Members — Mr Ross Dunning AC, Ms Melissa Griffith,
Prof. Steve Graw

The primary objective of the Human Resource and Workplace Health
& Safety (HR&WHS) Committee is to assist the Board of Directors

in fulfilling its corporate governance responsibilities by reviewing
recommendations, monitoring and establishing Human Resources
and Workplace Health and Safety policy frameworks consistent with
the Corporation’s business needs and objectives, commercial profile
and relevant legislation.

The HR&WHS Committee assists the Board in fulfilling its corporate
governance responsibilities by:

* reviewing and advising the Board of Directors in relation to
remuneration policies and practices to ensure effectiveness,
integrity and compliance with Government policy and to ensure
that the overall remuneration policy and approach fits the
strategic objectives of the Corporation. The Committee will
periodically review all policies covering fixed remuneration,
incentives and any remuneration related reward systems;

e evaluating and advising the Board of Directors on the
performance of designated senior executives, including the Chief
Executive Officer;

e reviewing and advising the Board of Directors on the Corporation’s
management succession plan;

e developing and implementing procedures for the Board’s periodic
evaluation of its performance and effectiveness, and overseeing
implementation of recommendations from these reviews;

¢ monitoring and evaluating the effectiveness of the policies and
processes in place to effectively manage human resources,
industrial relations and workplace health and safety matters
in the workplace, and ensuring they are sensitive to general
concerns of shareholding Ministers, employees, government
and unions;

e evaluating compliance with statutory responsibilities and
applicable policies relating to human resources, employment,
industrial relations and workplace health and safety matters;

e responding to emerging issues relating to HR, IR and WH&S that
have the potential to impact upon the Corporation (e.g. changes in
legislation or Government policy); and

e liaising as necessary with the Finance, Audit and Risk
Management (FARM) Committee in relation to human resources,
industrial relations and safety matters.

Significant Achievements:

e Adoption of a Policy for the Recruitment and Remuneration of
Chief and Senior Executives, which was approved by shareholding
Ministers;

e Review of performance of Chief and Senior Executives;

e Implementation of the Corporation’s Employee Reward and
Recognition Scheme;

e Review and update of the Corporation’s Succession Plan for
executive positions;

e Implementation of improvements to the Board Performance
Assessment process;

e Adoption of the Corporation’s Workforce Plan 2008-2013;
e Introduction of improvements to the Corporation’s Travel Policy.

Business Development, Project Management, Planning and
Environment (BPPE) Committee

Chair — Mr Ross Dunning AC
Members — Mr Ken McElligott, Mr Tony Mooney, Mr John Pennisi

The primary objective of the BPPE Committee is to assist the Board
of Directors in fulfilling its responsibilities to maximise trade and
business growth opportunities, ensure the long-term sustainable
development of the port and monitor compliance with planning
and environment statutory and regulatory standards defined under
relevant State and Federal legislation.

Specific responsibilities of the Committee include:

® Reviewing the development and implementation of strategic
business development initiatives and the ensuring business
development policies and procedures are consistent with the
strategic planning and development objectives of the Corporation;

¢ Monitoring the progress of trade projections against the
Corporation’s Statement of Corporate Intent, Corporate Plan and
other strategic plans;

¢ Reviewing and making recommendations to the Board of
Directors on trade and business growth opportunities and
development;

¢ Monitoring the progress of the program of major capital works
required for the Corporation to meet its medium and long term
objectives from concept development to commissioning;
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e Ensuring appropriate health and safety and environmental
management practices are implemented for each major capital
works to comply with the Corporation’s policies and relevant
legislation;

* Reviewing the adequacy and effectiveness of the Corporation’s
environmental management strategies, plans and policies;

e Monitoring compliance with the Corporation’s planning strategies/
protocols and environmental licences and policies;

* Monitoring compliance with the Corporation’s environmental
reporting obligations to the Environmental Protection Agency and
other regulatory authorities;

e Evaluating compliance with statutory responsibilities and
applicable policies relating to business development, project
management and procurement and planning & environment
matters;

® Responding to emerging issues relating business development,
project management and planning & environment that have
the potential to impact upon the Corporation (e.g. changes in
legislation or Government policy);

e Liaising as necessary with the Finance, Audit and Risk
Management (FARM) Committee or Human Resources and
Workplace Health & Safety Committee in relation to business
development, project management and planning & environment

Significant Achievements:

e Adoption of the Port of Townsville Master Plan, which examined
trade forecasts to 2030 and the port infrastructure required to
facilitate anticipated trade;

e Adoption of the Townsville City-Port Strategic Plan and
incorporation into the Townsville Economic Gateway, detailing the
planning intentions for the city-port interface into the future;

e Approval of the Nexus Port Business Park subdivision
development;

e Qversight of planning for major port development projects
including Port Expansion Project, Port Marine Precinct, Berth
8 Upgrade, Berth 10 Upgrade and Eastern Reclamation
Development;

e Reviewing and evaluating the Corporation’s role in major projects
associated with the Port of Townsville, including the proposed
Townsville Port Access Road and Townsville Ocean Terminal;

 Reviewing potential new trade opportunities, including
introduction of nickel concentrate imports;

e Approval of works to remediate acid sulfate soil land conditions
on the south bank of Ross River;

e Implementation of the Corporation and Port Users’ Ambient Air
Quality Monitoring Program.

matters.
Board Committee Charters can be viewed on the
Corporation’s website.
Attendances
. BUSINESS DEVELOPMENT,  HUMAN RESOURCE
- FINANGCE, AUDIT AND a
: ’ . PROJECT MANAGEMENT, = AND WORKPLACE
S | R's'émmf::fm PLANNING AND ~ HEALTH & SAFETY
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, ENVIRONMENT COMMITTEE  COMMITTEE
Eligible | Eligible Eligible | Eligible
o PRI opmena AN gopena MTMET popmena AT g peng AeNCEd
Mr Ron McLean :
(Chairto30September2007) 3 [ o . 2 2
Mr Ross Dunning AC

(Chair from 1 October 2007)
Prof. Stephen Graw
Mr Tony Mooney
Mr John Pennisi
Mr Ken McElligott
Ms Melissa Griffith
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Board Evaluation

The Board of Directors carries out annual reviews of its
performance against its duties, responsibilities and objectives.
The purpose of the review is to focus on key performance
objectives and identify areas for improvement to enhance the
overall performance of the Board.

The Directors conduct an assessment of their own and the Board’s
collective performance at least every twelve months. The evaluation
focuses on the following key areas:

e individual Director and collective Board knowledge and
experience;

e whether governance and compliance obligations are understood
and being met;

e how well the key indicators and reporting processes have helped
the Board in its monitoring role;

o the quality and effectiveness of Board and management
relationships; and

* Board processes and efficiency.

Assessments for the 2007/2008 period were completed by
Directors in July 2008. The results of the evaluations are
communicated to the Board via the Chairperson. The results are
analysed for any trends and areas for improvement such that

the Board is able to decide on the actions necessary to enhance
overall performance. Strategies formulated by the Board are then
implemented.

A summary of the results is provided to shareholding Ministers
and disclosed on the Corporation’s website
at www.townsville-port.com.au

Director Independence and Trading in Securities

The Board has adopted a Disclosure of Interests Policy to ensure
that the independence of Directors is appropriately assessed, and
that any potential conflicts are identified, disclosed and managed.
The Policy also ensures that Directors and Executives do not use
inside information to deal in securities or gain a personal benefit.
This includes trading through a family member or through a trust
or company over which a Director or Executive has influence

and control.

Directors are required to disclose any direct or indirect interest they
have at the commencement of their appointment as a Director by
Submitting a Statement of Interests Form to the Chairperson or
Chief Executive Officer as appropriate.

Pursuant to section 134 of the Government Owned Corporations
Act 1993 (Qld), and section 191 of the Corporations Act 2001

(Cth), if a Director has a direct or indirect interest in a matter

being considered, or about to be considered, by the Board, the
Director must disclose the nature of the interest to the Board as
soon as practicable after the relevant facts come to the Director’s
knowledge. Except as permitted by the Government Owned
Corporations Act 1993 (Qld), Directors leave Board meetings and do
not vote when business in which they are interested is considered.

It is considered that none of the interests of Directors could
materially interfere with the ability of those Directors to act in the
Corporation’s best interests. On this basis, all members of the Board
are considered to be independent.

Disclosure at a meeting of the Board is further dealt with in the
Corporation’s Disclosure of Interests Policy and Attachment 1 of
the Corporation’s Corporate Governance Manual found under the
Corporate Governance section of the Corporation’s website.

Independent Advice

An individual Director who may have concern with respect

to a particular matter before the Board or their duties and
responsibilities as a Director may, after discussion with the
Chairperson and advising the Chief Executive Officer, obtain
independent professional advice at the Corporation’s expense.
Such advice is made available to all other Directors.

Code of Conduct

The Corporation has in place a Code of Conduct in accordance
with the Public Sector Ethics Act 1994 (Qld) which sets out the
expectations of employees of their performance, duties, and
responsibilities in the interests of professionalism, compliance with
legislative requirements, and respect and appreciation for others.

All employees are provided training as part of their induction
process in relation to their right and obligations under the Public
Sector Ethics Act 1994 (Qld) and the Code of Conduct. All
employees are also required to review and execute a copy of the
Code of Conduct prior to the commencement of their employment.
A copy of the executed Code of Conduct is provided to employees
for their reference throughout their employment with the
Corporation. Copies of the policy may also be obtained by members
of the public at the Corporation’s registered office.

The conduct and ethics expected specifically of Directors are
covered within the Corporate Governance Manual and the
Corporation’s Directors and Officers Duties Manual.

The Corporate Governance Manual can be viewed on the
Corporation’s website www.townsville-port.com.au
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Whistleblowers Protection Act 1994 (Qld)

The Corporation has implemented a number of policies, including
the Corporation’s Fraud and Corruption Control Policy and Company
Secretary Duties Manual, which set out the mechanisms for the
protection of actual and purported public interest disclosures
pursuant to the Whistleblowers Protection Act 1994 (Qld). These
policies are communicated and accessible to all employees of the
Corporation.

The Corporation did not receive any actual or purported public
interest disclosures pursuant to the Whistleblowers Protection Act
1994 (Qld) during the reporting period.

Privacy

In September 2001, the Queensland Cabinet approved a privacy
scheme for the Queensland public sector designed to increase
public confidence in the security of information held by government
agencies, including the Corporation.

The privacy regime is regulated by Information Standard 42 (1S42)
which is an administratively based system. 1S42 and the supporting
guidelines regulate the responsible management of personal
information, including its collection, storage, use and disclosure by
the Corporation.

The Corporation has developed and implemented an internal Privacy
Plan consistent with IS42 and the Corporation’s diverse range of
functions within the various business units. The Plan provides:

e detailed information about the types of information collected and
held by the Corporation;

e guidance to members of the public to assist them in
understanding how personal information is managed;

e rights in respect to the Corporation’s activities;

e guidance to employees who deal with information on the
requirements of IS42; and

 advice to customers, suppliers and employees on who to contact
for further information regarding the management of privacy
within the Corporation.

The Plan is communicated and accessible to all employees of the
Corporation. Copies of the Plan are also available to the public on
the Corporation’s website.

Planning

Planning is a critical element of good corporate governance. The
Corporation is required to develop a five-year Corporate Plan and
a 12-month Statement of Corporate Intent under the Government
Owned Corporations Act 1993 (Qld), which are submitted to
shareholding Ministers annually for approval.
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One of the Board’s key functions is to monitor the performance of
the Corporation against identified corporate objectives, strategic
business plans, and the legislative and governance framework in
which the Corporation operates. Quarterly business performance
reports are provided to the Board which track performance against
targets, and an annual business performance report is developed
showing actual results for the year against targets.

To accord with the Government Owned Corporations Act 1993,
an Employment and Industrial Relations Plan is also developed to
specify the arrangements for all major employment and industrial
relations issues for the Corporation. This plan is included in the
Corporation’s Statement of Corporate Intent.

A summary of the Corporation’s Statement of Corporate Intent is
provided later in this Annual Report.

Dividend Policy

The Government Owned Corporations Act 1993 (GOC Act)

requires the Board to recommend the payment of a dividend. This
recommendation is made following consultation with shareholding
Ministers. Under the GOC Act, the dividend must be paid within six
months after the end of the financial year or any further period that
the shareholding Ministers allow. Shareholding ministers agreed

to the board’s recommendation of a dividend payment equivalent
to 80% of the Corporation’s net profit after tax and adjustments for
2007-2008.

Risk Management and Compliance

The Corporation continued its implementation of its Risk
Management Plan and compliance framework during 2007-2008.
A Risk Management Committee consisting of employees from each
business unit was formed so that both operational and strategic
risks are identified, recorded and monitored. Where necessary,
actions have been put into place to manage risks and the status

of risks will continue to be monitored by the Corporation’s Risk
Management Committee which reports directly to the FARM
Committee of the Board.

The risk and compliance frameworks are overseen by the
Corporation’s FARM Committee. Strategic risks are reported to
the Board on a quarterly basis, with monthly reports on all high

strategic risks and commentary on changes in the risk environment.

The initial focus of the compliance framework has been on
compliance with relevant legislation. Identification of legislation
has taken place and relevant actions have commenced to verify
compliance with legislative obligations. The compliance framework
will be audited on a regular basis to verify its effectiveness and
ensure that any non-conformances are identified and addressed.

Risk management and compliance will continue to be a focus for
the Corporation during 2008-2009.

Audits

The Corporation’s financial statements and reports are prepared
in accordance with the provisions of the Financial Administration
and Audit Act 1977 and prescribed accounting standards. The
Corporation’s FARM Committee assesses and enhances corporate
governance, including systems of internal control and the internal
audit function.

PricewaterhouseCoopers are contracted to carry out the
Corporation’s internal audit services until 30 June 2009.
The external audit function is carried out by Moore Stephens
Queensland under contract to the Queensland Audit Office.

The Internal Auditors ensure a systematic and comprehensive
approach to evaluating and improving the effectiveness and
integrity of risk management, internal control and associated
governance process.

The Auditor-General reports to Parliament as the State’s
independent external auditor of Government Owned Corporations.

Information and Communications Technology

A number of information and communication technology (ICT)
business solutions have been developed and implemented during
2007-2008.

The Corporation has developed and implemented electronic
business systems to facilitate the efficient and secure management
of a number of our business processes.

With the high demand from our clients and general public to
provide on-line business solutions, the Corporation has developed
several web based business systems to automate and improve its
business practices. The Corporation finalised the implementation
of an online induction program, online berthing application, online
shipping directory and remote access for Corporation employees.
The Corporation has also established and implemented a major
project to develop and retain corporate knowledge in the form of
a Geographic Information System (GIS). This system will capture
spatial data from port infrastructure, services, properties, hydro
graphics etc which is then presented in a graphical interface. The
system will empower and provide the Corporation’s employees with
up to date accurate data to make sound business decisions.

E-commerce and e-business solutions remain the focus under the
implementation plan for the Corporations ICT Strategy. This strategy
sets the direction for investment in ICT capability and provides the
context for the governance, sourcing and delivery of ICT for the
Corporation.

The Corporation has also developed and implemented an
Information Security Management System (ISO 27001:2006) to
complement the existing ICT infrastructure security program.

This system has passed stage 1 certification and will be fully
implemented and certified in early 2008-2009.

1IS09001:2000 — Business Management System

The Corporation’s Business Management System is externally
certified against ISO 9001:2000. This international standard
promotes the adoption of a process approach when developing,
implementing, and improving the effectiveness of a quality
system, to enhance customer satisfaction by meeting customer
requirements.

During 2007-2008, the Corporation commenced the development of
an Integrated Business Management System incorporating quality,
operational health and safety, environment, information security and
risk management systems.

The Corporation is committed to the continuous improvement of
our quality system and will continue to implement the Integrated
Business Management System throughout 2008-2009.

Records Management

Sound recordkeeping practices underpin good corporate
governance. The Public Records Act 2002 (Qld) provides that the

all public authorities, including the Corporation, are required to
make and keep full and accurate records of their activities and have
regard to recordkeeping policies, standards and guidelines issued
by the State Archivist. The Corporation’s Chief Executive Officer is
responsible for ensuring compliance with these provisions.

Records management is regulated by Information Standard 40
(IS40) which is the supporting guidelines regulating the making,
keeping, safe custody and preservation of public records held by
the Corporation.

To ensure compliance with 1S40 the Corporation has undertaken the
following actions:

e centralisation of the records management function;

e development and implementation of a Strategic Recordkeeping
Implementation Plan (SRIP);

¢ development of an Operational Recordkeeping Implementation
Plan (ORIP);

e designated roles within the Corporation to experienced
recordkeeping staff to perform the records management function;

e inclusion of recordkeeping responsibilities in relevant position
descriptions;

e development of a Recordkeeping Procedure and Retention and
Disposal of Administration Records policies;

e consideration of recordkeeping training needs and strategy for
filling capability gaps now and as the Corporation’s workforce
grows in the next 5 years;
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e consideration of records management in the Corporation’s
succession plan;

e inclusion of recordkeeping responsibilities in employee
induction program;

® ongoing training for employees in recordkeeping responsibilities;

¢ implementation of an electronic document and records
management system (eDRMS) for electronic records;

¢ implementation of systems to manage emails as public records;
¢ implementation of an archiving program for legacy records;

o customisation of recordkeeping procedures for specific business
units (e.g. cheat sheets); and

e internal audits to ensure storage areas and fixtures comply with
the National Archives of Australia’s Storage Standard.

The Corporation monitors and audits the records management
function annually by way of internal audits. During 2007-2008
the Corporation commissioned an external consultant to gauge
the success of work done to date and determine the final actions
required to achieve full compliance with 1IS40. The Corporation is
currently taking the necessary final steps to ensure compliance
IS40 and will be seeking certification in August 2008.

Summary of Directions and Notifications given
under the GOC Act

No directions or notifications were received from the Queensland
Government during 2007-2008.

Freedom of Information

The Freedom of Information Act 1992 provides a general right

of access to documents held by Ministers, State Government
departments, local authorities, and most semi-Government
agencies and statutory authorities. It places an obligation on the
agency to provide information requested, unless the information
requested is deemed exempt under specific provisions of the Act.
No Freedom of Information applications were received in the
2007-2008 financial year.

Overseas Travel for the Period 1 July 2007 to 30
June 2008

The Corporation’s Directors and Officers are subject to the
Guidelines for Overseas Travel for Official Purposes issued by the
Office of Public Service Merit and Equity and the Government
Owned Corporations Air Travel Policy (March 2008) issued by
Queensland Treasury.

Applications for overseas visits (including itineraries) for the Chair
or a Director are submitted to Queensland Transport, who must then
submit the recommendation to the Minister for Transport, Trade

and Industrial Relations approval, before the intended travel occurs.
Overseas travel by the Chief Executive Officer must be approved by
the Board. Overseas travel by other employees must be approved
by the Chief Executive Officer.

A travel report is to be submitted upon return (individual agencies
may specify the manner and procedures for submitting reports).
A report on overseas travel undertaken in the relevant quarter

is submitted to shareholding Ministers with the Corporation’s
Quarterly Performance Report.

In accordance with the disclosure requirements for Government
Owned Corporations, details of overseas travel are shown below:

NAME POSITION DESTINATION ~ DEPARTURE
| . DATE
Ms Elle Glashoff General Manager South Korea 26 May
Business 2008
Development 3

RETURN  REASON  ESTIMATED
DATE TOTAL COST
31May  Attendance at 29th Biennial  $8,994.31

2008 - Conference of the International

Cargo Handling and Coordination
- Association |
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Purpose and scope

Port of Townsville is a Statutory Government Owned Corporation, constituted on 1 July 1995 and under the provisions of the Government Owned Corporations Act 1993
(GOC Act). Under the terms of Section 127 of the GOC Act, the Financial Administration and Audit Act 1977 applies to the Corporation as if it were a Statutory Body.

These Statements have been prepared:
i) to satisfy the provisions of the Financial Administration and Audit Act 1977 and other prescribed requirements; and

(ii) to communicate information concerning the Corporation’s financial performance for the year and its financial position at year end to a variety of
information users including:

its shareholding Ministers, the Honourable Minister for Transport, Trade, Employment and Industrial Relations and the Honourable
Treasurer;
users and potential users of the Port of Townsville;
the community in general; and
other interested parties

The statements are general purpose in nature and provide a full presentation of all of the financial activities of Port of Townsville.
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Port of Townsville Income statement
for the financial year ended 30 June 2008

NOTE 2008 2007
$ $

REVENUES FROM ORDINARY ACTIVITIES
Revenue from Operating Activities
Service Revenue 4 35,431,701 29,950,649
Revenue from Non-Operating Activities
Interest received 1,247,206 808,309
Other Revenue 4 2,559,287 283,552
Reversal of Prior Year Write-downs on Assets 2,324,168 1,088,394
Changes in Fair Values of Investment Properties 2,535,320 4,790,685
Total Revenue from Ordinary Activities 44,097,682 36,921,588
EXPENSES FROM ORDINARY ACTIVITIES EXCLUDING BORROWING COSTS
Employee Benefits Expense 4 6,198,278 5,203,347
Depreciation Expense 7,007,053 6,571,635
Other Expenses 4 17,743,096 14,853,469
Asset Revaluation Write-downs 87,893 2,386
Total Expenses from Ordinary Activities Excluding Borrowing Costs 31,036,320 26,630,838
Borrowing Costs Expense 556,985 706,677
PROFIT / (LOSS) FROM ORDINARY ACTIVITIES BEFORE 12,504,377 9,584,073
INCOME TAX EXPENSE / (INCOME TAX REVENUE)
Income Tax Revenue (Income Tax Expense) relating to Ordinary Activities 6 (2,836,528) (2,419,477)
PROFIT / (LOSS) FROM ORDINARY ACTIVITIES AFTER 5 9,667,849 7,164,596
INCOME TAX EXPENSE / (INCOME TAX REVENUE)
NET PROFIT / (LOSS) 9,667,849 7,164,596
Increase / (Decrease) in Asset Revaluation Reserve 17(a) 13,341,741 8,671,264
Dividends Provided or Paid 1% (3,917,003) -
Total Revenues, Expenses and Valuation Adjustments Recognised Directly in Equity 9,424,738 8,671,264
TOTAL CHANGES IN EQUITY OTHER THAN THOSE RESULTING 18 19,092,587 15,835,860

FROM TRANSACTIONS WITH OWNERS AS OWNERS

The accompanying notes form part of these financial statements
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Port of Townsville Balance Sheet Port of Townsville Statement of Changes in Equity

as at 30 June 2008 for the financial year ended 30 June 2008
NOTES 2008 2007 NOTES 2008 2007

$ $ $ $
CURRENT ASSETS Total equity at the beginning of the financial year 175,271,739 159,435,879
Cash and cash equivalents 7 20,531,110 12,976,212 ) . -
Trade and other receivables 8 3.517.262 3,558,727 Gain on revaluation of land and buildings, net of tax 13,341,741 8,671,264
Other 9 299,310 291,577 Net income recognised directly in equity 13,341,741 8,671,264

24,347,682 16,826,516
Non-current assets classified as held for sale 10 612,484 - Profit for the year 9,667,849 7,164,596
TOTAL CURRENT ASSETS 24,960,166 16,826,516 Total recognised income and expense for the year 23,009,590 15,835,860

NON-CURRENT ASSETS Transactions with equity holders in their capacity as equity holders:

Property, Plant and Equipment 1 181,256,304 161,935,576 Dividends provided for or paid (3,917,003 =
Investment Properties 12 25,979,243 23,584,612
Deferred Tax Assets 6(e) 1,099,707 766,713 (3,917,003) -
i J Lanl e Total equity at the end of the financial year 194,364,326 175,271,739
TOTAL NON-CURRENT ASSETS 208,336,694 186,288,341
TOTAL ASSETS 233,296,860 203,114,857 The accompanying notes form part of these financial statements
CURRENT LIABILITIES
Payables 13 3,472,533 2,126,066
Interest-bearing Liabilities 14 2,628,220 2,506,912 .
Current Tax Liabiliies 2,196,277 566,417 Port of Townsville Cash Flow Statement
Provisions 15 5,564,366 53,852 for the financial year ended 30 June 2008
TOTAL CURRENT LIABILITIES 13,861,396 5,253,247
NOTES 2008 2007
NON-CURRENT LIABILITIES $ $
Payables 13 676,265 615,353 CASH FLOWS FROM OPERATING ACTIVITIES
Interest-bearing Liabilities 14 5,974,829 8,602,250 Receipts from customers 36,152,702 30,527,511
Deferred Tax Liabilities 6(e) 18,324,575 13,234,998 Payments to suppliers and employees (21,238,473 (21,935,458)
Provisions 15 95,469 137,270 Interest received 1,247,206 808,309
TOTAL NON-CURRENT LIABILITIES 25,071,138 22,589,871 Interest paid (556,985) (706,677)
TOTAL LIABILITIES 38,932,534 27,843,118 Income Tax Equivalents Paid (2,167,972) (2,005,661)
NET ASSETS 194,364,326 175,271,739 Net cash inflow from operating activities 308 13,436,478 6,688,024
EQUITY
Contributed Equity 16 98,035,028 98,935,028 CASH FLOWS FROM INVESTING ACTIVITIES
Retained Earnings 170) 27,012,873 91,262,027 Payment for property, plant and equipment (6,017,501) (4,070,436)
Reserves 17) 68,416,425 55,074,684 Proceeds from sale of property, plant and equipment 2,642,034 16,260
TOTAL EQUITY 194,364,326 175,271,739 Net cash outflow from investing activities (3,375,467) (4,054,176)
The accompanying notes form part of these financial statements CASH FLOWS FROM FINANCING ACTIVITIES
Repayment of borrowings (2,506,113) (2,356,419)
Dividends paid - -
Net cash inflow (outflow) from financing activities (2,506,113) (2,356,419)
Net (Decrease) / Increase in cash held 7,554,898 277,430
Cash at beginning of the financial year 12,976,212 12,698,782
Cash at end of financial year 30A 20,531,110 12,976,212
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Port of Townsville Notes to the Financial Statements
for the financial year ended 30 June 2008

Note 1.STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES AND
EXPLANATION OF ITEMS SHOWN IN THE FINANCIAL STATEMENTS

The principle accounting policies adopted in the preparation of the (c)
financial report are set out below. These policies have been consistently
applied to all the years presented, unless otherwise stated.

(@) Basis of Preparation of the Accounts

This general purpose financial report has been prepared in accordance
with Australian Accounting Standards, other authoritative pronouncements
of the Australian Accounting Standards Board, Urgent Issues Group
Interpretations, and the Financial Administration and Audit Act 1977.

Compliance with IFRSS

Australian Accounting Standards include Australian equivalents to
International Financial Reporting Standards (AIFRS). Compliance with
AIFRS ensures that the financial statements and notes comply with
International Financial Reporting Standards (IFRSS).

Historical cost convention

These financial statements have been prepared under the historical
cost convention, as modified by the revaluation of the available-for-sale
financial assets, financial assets and liabilities (including derivative
instruments) at fair value through profit or loss and certain classes of
property, plant and equipment and investment property.

Critical accounting estimates

The Directors evaluate estimates and judgements incorporated into the
financial report based on historical knowledge and best available current
information. Estimates assume a reasonable expectation of future
events and are based on current trends and economic data. The areas
involving a higher degree of judgement and complexity, or areas where
assumptions and estimates are significant to the financial statements are
disclosed in note 3.

The following is a summary of the material accounting policies adopted by
the Corporation in the preparation of the financial report:

(b)  Corporate Status

Port of Townsville is a Statutory Government Owned Corporation,
constituted on 1 July 1995 under the provisions of the Government

Owned Corporations Act 1993 (GOC Act). )

(i) Transition of Port of Townsville to Company GOC Status

On 7 March 2007 Parliament passed the Government Owned
Corporations Amendment Act 2007 (Amendment Act), which was
assented to on 20 March 2007 resulting in key changes to the
Government Owned Corporations Act 1993 (GOC Act).

Under amendments to section 24(b) of the GOC Act, all statutory GOCs
existing at the date the Amendment Act was assented to are required
to transition to company GOC status. While no specific timeframe was
established within the legislation, the Port of Townsville converted to a
company GOC on 1 July 2008.

While this change does not impact on the continuing existence of Port of
Townsville it resulted in a change of status that required the Corporation
to register as a Company under the Corporations Act 2001 (Cth). From
the date of conversion, Port of Townsville is required to comply with the
requirements of the accountability and financial reporting framework set
out in the Corporations Act 2001 (Cth).
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This change in status has not impacted on the balances and other
disclosures included in this financial report .

Taxation

As a Government Owned Corporation, the Corporation is not subject to
Commonwealth income tax but as from 1 July 2001 the Corporation has
been required to pay tax equivalents under the National Tax Equivalents
Regime. The Corporation, in accordance with Accounting Standard AASB
112 “Income Taxes”, is required to adopt tax effect accounting.

The income tax expense or revenue for the period is the tax payable on
the current period’s taxable income based on the income tax rate adjusted
by changes in deferred tax assets and liabilities attributable to temporary
differences between the tax bases of assets and liabilities and their
carrying amounts in the financial statements, and to unused tax losses.

Deferred tax equivalent assets and liabilities are recognised for temporary
differences at the tax rates expected to apply when the assets are
recovered or liabilities are settled, based on the those tax rates which are
enacted or substantively enacted. The relevant tax rates are applied to
the cumulative amounts of deductible and taxable temporary differences
to measure the deferred tax asset or liability. An exception is made for
certain temporary differences arising from the initial recognition of an
asset or a liability. No deferred tax asset or liability is recognised in
relation to these temporary differences if they arose in a transaction, other
than a business combination, that at the time of the transaction did not
affect either accounting profit or taxable profit or loss.

Deferred tax assets are recognised for deductible temporary differences
and unused tax losses only if it is probable that future amounts will be
available to utilise those temporary differences and losses.

Deferred tax assets and liabilities are offset when there is a legally
enforceable right to offset current tax assets and liabilities and when

the deferred tax balances relate to the same taxation authority. Current
tax assets and liabilities are offset where the Corporation has a legally
enforceable right to offset and intends either to settle on a net basis, or to
realise the asset and settle the liability simultaneously.

Current and deferred tax balances attributable to amounts recognised
directly in equity are also recognised directly in equity.

Revenue Recognition

Revenue is measured at the fair value of the consideration received
or receivable. Amounts disclosed as revenue are net of returns, trade
allowances and amounts collected on behalf of third parties.

The Corporation recognises revenue when the amount of revenue can
be reliably measured, it is probable that future economic benefits will
flow to the Corporation and specific criteria have been met for each of
the Corporation’s activities as described below. The amount of revenue
is not considered to be reliably measured until all contingencies relating
to the sale have been resolved. The Corporation bases its estimates on
historical results, taking into consideration the type of customer, the type
of transaction and the specifics of each arrangement.

Revenue is recognised for the major business activities as follows:

(i) Harbour Dues/Tonnage Rates
Harbour Dues and tonnage rates revenue are recognised as revenue when
the vessel has left the berth.

Port of Townsville Notes to the Financial Statements
for the financial year ended 30 June 2008

(i) Rentals

Rental revenue is recognised when entitlement to payment arises under
the rental agreement. Monies received in advance at the end of the
financial year are recognised as a liability.

(iii) Pilotage Transfer Service Revenue
Pilotage Transfer Service Revenue is recognised on completion of the
Marine Pilot transfer operation to / from each vessel.

(iv) Charges for Services
Revenue from rendering of service is recognised on delivery of service to
the customer.

(v) Interest income

Interest income is recognised on a time proportion basis using the
effective interest method. When a receivable is impaired, the Corporation
reduces the carrying amount to its recoverable amount, being the
estimated future cash flow discounted at the original effective interest
rate of the instrument, and continues unwinding the discount as interest
income. Interest income on impaired loans is recognised using the
original effective interest rate.

(e)  Cash and Cash Equivalents

For cash flow statement presentation purposes, cash and cash
equivalents includes cash on hand, deposits held at call with financial
institutions, other short term, highly liquid investments with original
maturities of three months or less that are readily convertible to known
amounts of cash and which are subject to an insignificant risk of
changes in value, and bank overdrafts. Bank overdrafts are shown within
borrowings in current liabilities on the balance sheet.

(f) Trade receivables

Trade receivables are recognised initially at fair value and subsequently
measured at amortised cost, less provision for impairment. Trade
receivables are due for settlement no more than 30 days from the date of
recognition for the Corporation’s debtors, and no more than 30 days for
other debtors.

Collectibility of trade receivables is reviewed on an ongoing basis. Debts
which are known to be uncollectible are written off by reducing the
carrying amount directly. A provision for impairment of trade receivables
is established when there is objective evidence that the Corporation will
not be able to collect all amounts due according to the original terms of
receivables. The amount of the provision is the difference between the
asset’s carrying amount and the present value of the estimated future
cash flows, discounted at the original effective interest rate. Cash flows
relating to short term receivables are not discounted if the effect of
discounting is immaterial.

The amount of the impairment loss is recognised in the income statement
within other expenses. When a trade receivable for which an impairment
allowance had been recognised becomes uncollectible in a subsequent
period, it is written off against the allowance account. Subsequent
recoveries of amounts previously written off are credited against other
expenses in the income statement.

(9) Inventories

All stores have been expensed and accounted for in the Income
Statement.

(h)

Investments and other financial assets

Classification

The Corporation classifies its financial assets in the following categories:
financial assets at fair value through profit or loss, loans and receivables,
held-to-maturity investments and available-for-sale financial assets. The
classification depends on the purpose for which the investments were
acquired.

(i) Financial assets at fair value through profit or loss

Financial assets at fair value through profit or loss are financial assets
held for trading. A financial asset is classified in this category if acquired
principally for the purpose of selling in the short term. The Corporation did
not hold any such assets during the year.

(i) Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or
determinable payments that are not quoted in an active market. They are
included in current assets, except for those with maturities greater than
12 months after the reporting date which are classified as non-current
assets. Loans and receivables are included in receivables (note 8) in the
balance sheet.

(i) Held-to-maturity investments

Held-to-maturity investments are non-derivative financial assets with fixed
or determinable payments and fixed maturities that the Corporation’s
management has the positive intention and ability to hold to maturity. If
the Corporation were to sell other than an insignificant amount of held-
to-maturity financial assets, the whole category would be tainted and
reclassified as available-for-sale. Held-to-maturity financial assets are
included in non-current assets, except for those with maturities less than
12 months from the reporting date, which are classified as current assets.

(iv) Available-for-sale financial assets
The Corporation does not hold any financial assets for sale.

Recognition and derecognition

Regular purchases and sales of financial assets are recognised on trade-
date (the date on which the Corporation commits to purchase or sell the
asset). Investments are initially recognised at fair value plus transaction
costs for all financial assets not carried at fair value through profit or loss.
Financial assets carried at fair value through profit or loss are initially
recognised at fair value and transaction costs are expensed in the income
statement. Financial assets are derecognised when the rights to receive
cash flows from the financial assets have expired or have been transferred
and the Corporation has transferred substantially all the risks and rewards
of ownership.

When securities classified as available-for-sale are sold, the accumulated
fair value adjustments recognised in equity are included in the income
statement as gains and losses from investment securities.

Subsequent measurement
Loans and receivables and held-to-maturity investments are carried at
amortised cost using the effective interest method.

Available-for-sale financial assets and financial assets at fair value
through profit and loss are subsequently carried at fair value. Gains or
losses arising from changes in the fair value of the ‘financial assets at
fair value through profit or loss’ category are presented in the income
statement within other income or other expenses in the period in which
they arise. Dividend income from financial assets at fair value through
profit and loss is recognised in the income statement as part of revenue
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from continuing operations when the Corporation’s right to receive
payment is established.

Impairment

The Corporation assesses at each balance date whether there is objective
evidence that a financial asset or group of financial assets is impaired. In
the case of equity securities classified as available-for-sale, a significant
or prolonged decline in the fair value of a security below its cost is
considered as an indicator that the securities are impaired. If any such
evidence exists for available-for-sale financial assets, the cumulative loss
- measured as the difference between the acquisition cost and the current
fair value, less any impairment loss on that financial asset previously
recognised in profit or loss - is removed from equity and recognised in
the income statement. Impairment losses recognised in the income
statement on equity instruments classified as available-for- sale are not
reversed through the income statement.

(i) Impairment of assets

Assets are reviewed for impairment whenever events or changes in
circumstances indicate that the carrying amount may not be recoverable.
An impairment loss is recognised for the amount by which the asset’s
carrying amount exceeds its recoverable amount. The recoverable amount
is the higher of an asset’s fair value less costs to sell and value in use.
For the purposes of assessing impairment, assets are grouped at the
lowest level for which there are separately identified cash inflows which
are largely independent of the cash inflows from other assets or groups of
assets (cash generating units). Non-financial assets other than goodwill
that suffered an impairment are reviewed for possible reversal of the
impairment at each reporting date.

@) Property Plant and Equipment

() Acquisition

The cost model of accounting is used for all acquisitions of assets, being
fair value of the assets provided as consideration at the date of acquisition
plus any incidental costs attributable to the acquisitions.

Actual cost is used for the initial recording of all acquisition of assets
controlled and administered by the Corporation. Assets acquired at no cost
or for nominal considerations are recognised at their fair value at date of
acquisition. Subsequent costs are included in the assets’ carrying amount
or recognised as separate assets, as appropriate, only when it is probable
that future economic benefits associated with the item will flow to the
Corporation and the cost of the item can be measured reliably. All other
repairs and maintenance are charged to the income statement during the
financial period in which they are incurred.

Cost is determined as the value given as consideration plus costs
incidental to the acquisition, including all other costs incurred in getting
the asset ready for use.

Where assets are constructed by the Corporation, the cost at which
they are recorded includes an appropriate share of fixed and variable
overheads. No borrowing costs are included.

Property, plant and equipment items with a cost or value in excess of
$500 and a useful life of more than one year are recognised as an
asset. All other items of property, plant and equipment are expensed on
acquisition.
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(i) Assets carried at fair value

Channels and swing basins, freehold land, wharves, buildings, land
improvements, small boat harbours and facilities, breakwaters, access
roads and beacons (except for investment properties refer to note 1 (k) are
shown at fair value, based on periodic valuations by external independent
valuers, less subsequent depreciation where applicable. Any accumulated
depreciation at the date of revaluation is eliminated against the gross
carrying amount of the asset and the net amount is restated to the
revalued amount of the asset.

Itis the policy of the Corporation to have assets carried at fair value
independently valued and useful lives reassessed every five years,

with annual adjustments being made. An independent valuation and
reassessment of the useful lives of land, buildings and infrastructure
assets was performed as at 1 January 2005 by Edward Rushton Australia
Pty Ltd. For the reporting period ended 30 June 2008 the carrying
amounts of non-current assets were increased by indices provided by
AssetVal Pty Limited, which was considered and approved by Directors.

Increases in the carrying amounts arising on revaluation of channels and
swing basins, freehold land, wharves, buildings, land improvements,
small boat harbours and facilities, breakwaters, access roads and
beacons are credited, net of tax, to other reserves in shareholders’
equity. To the extent that the increase reverses a decrease previously
recognised in profit or loss, the increase is first recognised in profit or
loss. Decreases that reverse previous increases of the same asset are
first charged against revaluation reserves directly in equity to the extent
of the remaining reserve attributable to the asset; all other decreases are
charged to the income statement.

(iif) Assets carried at cost

All property, plant and equipment (other than assets carried at fair value)
is stated at historical cost less depreciation. Historical cost includes
expenditure that is directly attributable to the acquisition of the items.

(iv) Depreciation

The depreciable amount of all fixed assets including buildings and
capitalised lease assets, but excluding freehold land, is depreciated on a
straight line basis over their useful lives to the Corporation commencing
from the time the asset is held ready for use. For depreciation purposes,
complex assets have been broken down into major components.

Properties held for investment purposes are not subject to depreciation.
Leasehold improvements are depreciated over the shorter of either

the unexpired period of the lease or the estimated useful lives of the
improvements.

Depreciation Rates used for each class of depreciable assets are:

Channels, Swing Basins, and Wharves 2.5%
Plant, Equipment 5.0% - 33.3%
Land Improvements & Small Boat Harbour 2.5% - 10.0%
Buildings 5.0% - 10.0%
Breakwaters 2.0%
Motor Vehicles 25.0%
Access Roads 5.0%
Beacons 10.0%

An asset’s carrying amount is written down immediately to its recoverable
amount if the assets carrying amount is greater than its estimated
recoverable amount.

Port of Townsville Notes to the Financial Statements
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Gains and losses on disposals are determined by comparing proceeds with (n)
carrying amount. These are included in the income statement. When revalued

assets are sold, it is the Corporation’s policy to transfer the amounts included in

the other reserves in respect of those assets to retained earnings.

(k)

U

(m)

Investment property

Investment property, principally comprising of freehold buildings and

vacant land, is held for either long term rental yields or capital accretion

and is not occupied by the Corporation. Investment property is carried

at fair value, representing open market value determined annually by

external valuers. Changes in fair values are recorded in the income (0)
statement as part of other income.

Trade and Other Payables

These amounts represent liabilities for goods and services provided

to the Corporation prior to the end of financial year which are unpaid. (p)
The amounts are unsecured and are usually paid within 60 days of

recognition. The carrying amount approximates fair value.

Employee Benefits

(i) Wages and salaries, annual leave and sick leave

Liabilities for wages and salaries, including non monetary benefits and
annual leave expected to be settled within 12 months of the reporting date
are recognised in other payables in respect of employees’ services up to
the reporting date and are measured at the amounts expected to be paid
when the liabilities are settled.

(ii) Long service leave

The liability for long service leave is recognised in other payables and
measured as the present value of the expected future payments to

be made in respect of services provided by the employees up to the
reporting date using the projected unit credit method. Consideration

is given to expected future wage and salary levels, experience of
employee departures and periods of service. Expected future payments
are discounted using market yields at the reporting date on national
government bonds with terms to maturity that match, as closely as
possible, the estimated future cash flows.

(@)

Payroll Tax, Workers Compensation and Superannuation are included in

the total. The current portion of long service leave has been calculated as

a proportion of all employees with greater than seven years service. This ()
proportion is based upon long service leave actually taken by employees

over a three year period.

(iii) Retirement benefit abligations

Some employees of the Corporation are members of the defined benefit

fund managed by QSuper. The defined benefit fund is open to many

employees across Queensland State Government departments, agencies )
and government business enterprises. There is insufficient information

for the Corporation to apply defined benefit accounting. The Treasurer

of Queensland, based on advice from the State Actuary, determines

employer contributions, and the amount of this contribution is recognised

as an expense. No liability is recognised for accruing superannuation

benefits, as this liability is held on a whole-of-Government basis and ®
reported in the whole-of-Government financials statements, prepared in

terms of AAS 31 Financial Reporting by Governments.

Borrowings

Borrowings are initially recognised at fair value, net of transaction costs
incurred. Borrowings are subsequently measured at amortised cost.

Any difference between the proceeds (net of transaction costs) and the
redemption amount is recognised in the income statement over the period
of the borrowings using the effective interest method. Borrowings are
classified as current liabilities unless the Corporation has an unconditional
right to defer settlement for the liability for at least 12 months after the
balance sheet date.

Borrowing Costs

All borrowing costs are recognised as an expense in the period in which
they are incurred. No borrowing costs are capitalised. Borrowing costs
include interest on borrowings.

Provisions

Provisions are recognised when the Corporation has a present legal or
constructive obligation as a result of past events, it is probable that an
outflow of resources will be required to settle the obligation, and the
amount has been reliably estimated. Provisions are not recognised for
future operating losses.

Where there are a number of similar obligations, the likelihood that an
outflow will be required in settiement is determined by considering the
class of obligations as a whole. A provision is recognised even if the
likelihood of an outflow with respect to any one item included in the same
class of obligation may be small.

Provisions are measured at the present value of management’s best
estimate of the expenditure required to settle the present obligation at

the balance sheet date. The discount rate used to determine the present
value reflects current market assessments of the time value of money and
the risks specific to the liability. The increase in the provision due to the
passage of time is recognised as interest expense.

Leases

Lease payments for operating leases, where substantially all the risks and
benefits remain with the lessor, are charged as expenses in the periods in
which they are incurred.

Dividends

Provision is made for the amount of any dividend declared, being
appropriately authorised and no longer at the discretion of the
Corporation, on or before the end of the financial year but not distributed
at balance date.

Computer Software and Hardware

Computer hardware is currently depreciated over its expected useful
economic life of three years. Associated communications costs such as
cabling and leased lines for the Corporation’s wide area network are fully
expensed in the year the costs are incurred.

Goods and Services Tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST,
except where the amount of GST incurred is not recoverable from the
Australian Taxation Office. In these circumstances the GST is recognised
as part of the cost of acquisition of the asset or as part of an item of the
expense.
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for the financial year ended 30 June 2008

(w)

Receivables and payables in the Balance Sheet are shown inclusive

of GST. The net amount of GST recoverable from, or payable to, the
Australian Taxation Office is included with other receivables or payables in
the balance sheet.

New accounting standards and interpretations

Certain new accounting standards and interpretations have been
published that are not mandatory for 30 June 2008 reporting periods.
The Corporation’s assessment of the impact of these new standards and
interpretations is set out below.

(i) AASB 8 Operating Segments and AASB 2007-3 Amendments to
Australian Accounting Standards arising from AASB 8

AASB 8 and AASB 2007-3 are effective for annual reporting periods
commencing on or after 1 January 2009. AASB 8 will result in a
significant change in the approach to segment reporting, as it requires
adoption of a ‘management approach’ to reporting on the financial
performance. The information being reported will be based on what the
key decision-makers use internally for evaluating segment performance
and deciding how to allocate resources to operating segments. However,
as the Corporation does not operate in more than one segment, this
development will not affect any of the amounts recognised in the financial
statements.

(i) Revised AASB 123 Borrowing Costs and AASB 2007-6 Amendments to
Australian Accounting Standards arising from AASB 123 [AASB 1, AASB
101, AASB 107, AASB 111, AASB 116 & AASB 138 and Interpretations 1
and 12]

The revised AASB 123 is applicable to annual reporting periods
commencing on or after 1 January 2009. It has removed the option

to expense all borrowing costs as incurred and - when adopted - will
require the capitalisation of all borrowing costs directly attributable to

the acquisition, construction, or production of a qualifying asset. The
Corporation will apply the revised AASB 123 standard from 1 July 2008
and capitalise its borrowing costs relating to all qualifying assets for which
the commencement date for capitalisation is on or after this date. The
impact on the financial statements will depend on the amount of qualifying
assets and related borrowing costs in the first year of application.

Had the revised standard been applied in the current financial year, no
amounts would have been capitalised in property, plant and equipment
rather than being expensed.

(iii) AASB-1 14 The Limit on a Defined Benefit Asset, Minimum Funding
Requirements and their Interaction.

AASB-1 14 will be effective for annual reporting periods commencing
on or after 1January 2008. This interpretation will not affect the
Corporation’s statements.

(iv) Revised AASB 101 Presentation of Financial Statements and AASB
2007-8 Amendments to Australian Accounting Standards arising from
AASB 101

A revised AASB 101 was issued in September 2007 and is applicable
for annual reporting periods beginning on or after 1 January 2009. It
requires the presentation of a statement of comprehensive income
and makes changes to the statement of changes in equity, but will not
affect any of the amounts recognised in the financial statements. The
Corporation intends to apply the revised standard from 1 July 2009.

(v) AASB 2008-4 Amendments to AASB 124 - Key Management
Personnel Disclosures by Disclosing Entities
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The revised AASB 124 is applicable to annual reporting periods ending

on or after 30 June 2008 for those entities that are required to prepare
financial reports in accordance with Part 2M.3 of the Corporations Act
2001 (Cth). This interpretation will not affect the Corporation’s statements
for this reporting period, however the Corporation intends to apply the
revised standard from 1 July 2008.

(vi) Improvements to IFRSS

In May 2008, the IASB issued a number of improvements to existing
International Financial Reporting Standards. The amendments will
generally apply to financial reporting periods commencing on or after 1
January 2009, except for some changes to IFRS 5 Non-current Assets
Held for Sale and Discontinued Operations regarding the sale of the
controlling interest in a subsidiary which will apply from 1 July 2009.

We expect the AASB to make the same changes to Australian Accounting
Standards shortly. The Corporation will apply the revised standards from
1 July 2009.

@

(b)

Note 2. FINANCIAL RISK MANAGEMENT

The Corporation’s activities expose it to a variety of financial risks: market risk (including interest rate risk), credit risk and liquidity risk. The Corporation’s overall
risk management program focuses on the unpredictability of financial markets and seeks to minimise potential adverse effects on the financial performance of the
Corporation. The Corporation uses different methods to measure different types of risk to which it is exposed. These methods include sensitivity analysis in the
case of interest rate risks and ageing analysis for credit risk.

Risk management is carried out by a central finance department under policies approved by the Board of Directors. The Board provides written principles for
overall risk management, as well as policies covering specific areas, such as interest rate risk, credit risk and investment of excess liquidity.

The Corporation holds the following financial instruments:

2008 2007
$ $

Financial assets
Cash and cash equivalents 20,531,110 12,976,212
Trade and other receivables 3,517,262 3,558,727
Available-for-sale financial assets 612,484 -
Other financial assets 299,310 291,577

24,960,166 16,826,516
Financial liabilities
Trade and other payables 3,472,533 2,126,066
Borrowings 8,603,049 11,109,162

12,075,582 13,235,228
Market risk

(i) Foreign exchange and price risk
As the Corporation has no significant exposure to foreign exchange risk or price risk, the Corporation’s income and operating cash flows are not materially
exposed to changes in market interest rates.

(if) Cash flow and fair value interest rate risk

The Corporation’s main interest rate risk arises from long-term borrowings. Borrowings issued at variable rates expose the Corporation to cash flow interest
rate risk. Borrowings issued at fixed rates expose the Corporation to fair value interest rate risk. The Corporations’ policy is to borrow from Queensland Treasury
Corporation at fixed rates. During 2008 and 2007, the Corporation’s borrowings at variable rate were denominated in Australian Dollars.

As at the reporting date, the Corporation had the following variable rate borrowings:

30 June 2008 30 June 2007
Weighted average Balance Weighted Average Balance
interest rate % $ interest rate % $
Bank loans - - - -
Queensland Treasury loans 5.80% 8,603,049 5.52% 11,109,162
8,603,049 11,109,162

The Corporation currently does not have a set policy to manage its cash flow interest rate risk on the basis that the income and operating cash flows are not
materially exposed to changes in market interest rates.

An analysis of maturities is provided in note 26.
Credit risk

Credit risk arises from the cash and cash equivalents, deposits held with financial institutions and credit exposures to large commercial and small individual
customers including outstanding receivables.

The Corporation has policies in place to ensure that services are provided to customers with an appropriate credit history.

The maximum exposure to credit risk at reporting date is the carrying amount of the financial assets as summarised in the introductory paragraph to note 2.
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Port of Townsville Notes to the Financial Statements Port of Townsville Notes to the Financial Statements

for the financial year ended 30 June 2008 for the financial year ended 30 June 2008
(¢) Liquidity risk Note 4. PROFIT (LOSS) FROM ORDINARY ACTIVITIES BEFORE INCOME TAX EXPENSE (INCOME TAX REVENUE) INCLUDES THE FOLLOWING SPECIFIC
Lo - L . I ) e ) REVENUES AND EXPENSES.
Prudent liquidity risk management implies maintaining sufficient cash and the availability of funding through access to credit facilities. The Corporation manages
liquidity risk by continuously monitoring forecast and actual cash flows and matching the maturity profiles of financial assets and liabilities. 2008 2007
Surplus funds are used to pay dividends to the Corporation’s shareholders being shareholding Ministers. The dividend is proposed to the Ministers, for approval, by . $ $
the Directors. The Directors take into consideration available cash resources to ensure sufficient funding remains available after payment of the dividend. Service Revenue
o . o . ) . o N B . o Harbour Dues 23,041,401 19,449,688
Credit fa}cnmes are provided by Queensland Treasury Corporation with major capital expenditure projects in excess of $5 million requiring Shareholding Ministers Tonnage Rates 6,065,769 4830449
approvat. Rentals 3,710,092 3,354,130
Maturities of financial liabilities Pilotage Transfer Service Revenue 748,625 639,123
An analysis of maturities is provided in note 26. Charges for Services:
d) Fair value estimation Watgr Sales - 289,624 257,925
Services to Shipping 322,697 327,999
The fair value of financial assets and financial liabilities must be estimated for recognition and measurement or for disclosure purposes. Boat Harbour Ross River 216,522 191,444
The carrying value less impairment provision of trade receivables and payables are assumed to approximate their fair values due to their short-term nature. The Boat ngbour Ross Creek 195,360 201,587
fair value of financial liabilities for disclosure purposes is estimated by discounting the future contractual cash flows at the current market interest rate that is Electricity Sales 194,696 113,551
available to the Corporation for similar financial instruments. Picnic Bay Jetty - -
Break Marina - Mooring F 11,1 11,1
Note 3.CRITICAL ACCOUNTING ADJUSTMENT ESTIMATES AND JUDGEMENTS reakwater Marina - Mooring Fees 10 /100
Miscellaneous Plant 25,019 7,467
Estimates and judgements are continually evaluated and are based on historical experience and other factors, including expectations of future events that may Breakwater Marina - Fuel Licence 20,834 24,969
have a financial impact on the Corporation and that are believed to be reasonable under the circumstances. The Corporation has made the following material Road Contribution Charge 98,615 82,338
critical accounting estimates and judgments causing a significant risk of material adjustment to the carrying amounts of assets and liabilities within the next Port Security 53,288 61,510
financial year. Main Harbour Fuel Licence Fee = =
2008 2007 Port Ser\(ices 30,517 32,618
Waste Disposal 6,862 8,650
Investment Properties Port Security Upgrade Charge 400,680 356,100 1,865,814 1,677,259
Indexation rate Land 5%-15% 27.50% 35,431,701 29,950,649
Buildings 10%-15% 1%
2008 2007 2008 2007
Property, Plant and equipment $ $ $ $
) Other Revenue
Replacement Cost Indexation rates Access Roads 12.33% 8% )
Land 35% 30% Revenue from sale of Property, Plant & Equipment 2,642,034 16,260
Land Imorovements 70 6% Carrying Value of Property, Plant & Equipment Disposed of 762,284 2,238
2 ) ’ ’ Gain on Sale of Property, Plant & Equipment 1,879,750 14,022 1,879,750 14,022
Land Improvements - Services 16% 8% .
. Miscellaneous Revenue 679,537 269,529
Buildings 8% 6.50% 2559 087 283 552
Breakwaters 9% 3% — :
Channels and Swing Basins 9% 3% Employee Benefits Expenses
Small Boat Harbours 12.50% 6% Salaries & Wages 4,758,137 3,937,843
Wharves 12.50% 6% Annual Leave 336,562 269,757
Long Service Leave 118,764 138,981
Recoverable amounts estimates Discount Rate (pre tax WACC) 13.43% 12.61% Superannuation 569,166 480,909
Inflation Rate 2.75% 2.75% Payroll Tax 283,363 248,798
Fringe Benefits Tax 73,004 68,528
Workers Compensation 59,282 58,531

6,198,278 5,203,347

Other Expenses

Supplies & Services 17,379,166 14,494,530
Competitive Neutrality Fee 42,780 57,734
Land Tax 221,867 178,503
Audit Fees 94,840 101,950
Bad Debt Written Off 4,442 20,751

17,743,096 14,853,469
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Port of Townsville Notes to the Financial Statements Port of Townsville Notes to the Financial Statements

for the financial year ended 30 June 2008 for the financial year ended 30 June 2008
2008 2007 2008 2007
$ $ $ $
Note 5. RETAINED PROFITS (ACCUMULATED LOSSES) Note 6. INCOME TAX EQUIVALENTS (continued)
Retained profits (accumulated losses) at the beginning of the year 21,262,027 14,097,431 (e) Additional disclosure notes
Net Profit (Loss) for the period 9,667,849 7,164,596 Error
Dividend provided for (3,917,003)

Deferred tax assets relating to differences between book value and tax bases of property, plant and equipment were disclosed as a deferred tax asset in error in

the prior year. An offsetting deferred tax liability exists in relation to the same underling property, plant and equipment. Accordingly, the Directors have adjusted
the prior year balance sheet classifications and disclosures by offsetting $15,086,157 of the deferred tax asset against the deferred tax liability of $28,321,155

resulting in a net deferred tax liability of $13,324,998. The adjustment of the error has no impact on profit and loss or net assets in the financial year, however

it has reduced total assets and total liabilities by $15,086,157.

Retained profits (accumulated losses) at the reporting date 27,012,873 21,262,027

Note 6. INCOME TAX EQUIVALENTS
(a) Income tax equivalents expense

Current tax/(revenue) 3,797,833 1,753,583 Deferred tax assets
Deferred tax/(revenue) (961,305) 665,894 The balance comprises temporary differences attributable to:
2,836,528 2,419,477 Amounts recognised in profit or l0ss
) ) ) Provision for doubtful debts 728 725
Income tax equwglents expense is attributable to: e - 15,537 21,195
Profit from operations 2,836,528 2,419,477 Accrued superannuation ) 2118
Deferred income tax (revenue) expense included in income tax expense comprises: Provision for annual leave 101,552 80,513
Decrease/(Increase) in deferred tax assets (332,994) (793,745) Provision for long service leave - current 17,938 15,898
(Decrease)/Increase in deferred tax liabilities (628,311) 1,459,639 Provision for long service leave - non current 202,880 184,606
(961,305) 665,894 Provision for maintenance Picnic Bay Jetty - current 12,300 12,300
Provision for maintenance Picnic Bay Jetty - non current 28,641 41,181
(b) Numerical reconciliation of income tax expense to prima facie tax payable Provision for prawn farm remediation 473,858 _
Profit from operations before income tax expense 12,504,377 9,584,073 Accrued revenue 246,273 42,5652
Tax at the rate of 30% (2007 - 30%) 3751313 2,875,222 Tax losses - 365,625
1,099,707 766,713
Tax effect of amounts which are not deductible/(taxable) in calculating taxable income:
Entertainment 8,525 10,073 Movements:
Asset fair value adjustments and depreciation (557,685) (435,788) Opening balance at 1 July 766,713 15,089,125
Tax losses utilised (365,625) : Credited/(charged) to the income statement 332,994 (14,292,412)
836,528 2449 507 Credited/(charged) to equity - -
Under/(over) provision in prior years - (30,030) Closing balance at 30 June 1,099,707 766,713
Income Tax Equivalents Expense 2,836,528 2,419,477 Deferred tax liabilities
The balance comprises temporary differences attributable to:
(c) Amounts recognised directly in equity Amounts recognised in profit or loss
Aggregate current and deferred tax arising in the reporting period and not recognised in the net Prepayments 1,217 2,568
profit or loss but directly debited or credited to equity. Investment properties 5,166,393 4,715,151
Current tax - credited directly to equity - - Property, plant and equipment 13,156,965 8,517,277
Net deferred tax - debited/(credited) direct to equity as a result of net increment in Asset 18,324,575 13,234,996
Revaluation Reserve 5,717,890 3,716,254 Movements:
5717,890 3,716,254 Opening balance at 1 July 13,234,996 23,145,260
(d) Tax losses Credited/(charged) to the income statement (628,311)  (13,626,520)
Unused tax losses for which a deferred tax asset has been recognised - 1,218,750 Credited/(charged) to equity 5,717,890 3,716,256
Tax benefit @ 30% _ 365,625 Closing balance at 30 June 18,324,575 13,234,996

The Deferred tax liability includes amounts recognised directly in equity as follows:
Revaluation of Property, Plant and Equipment 29,321,325 23,603,435
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Port of Townsville Notes to the Financial Statements
for the financial year ended 30 June 2008

2008 2007
$ $
Note 7. CASH AND CASH EQUIVALENTS
Cash on Hand 1,450 1,450
Cash at Bank 852,900 897,758
Term Deposits 19,676,760 12,077,005
20,531,110 12,976,212
(a) Interest rate risk exposure
The Corporation’s exposure to interest rate risk is discussed in note 2. The maximum exposure to credit risk at the
reporting date is the carrying amount of each class of cash and cash equivalents mentioned above.
Note 8. TRADE AND OTHER RECEIVABLES (CURRENT)
Trade Receivables 3,519,689 3,561,142
Provision for impairment of receivables (note 8(a)) (2,427) (2,415)
3,517,262 3,558,727
The ageing of these receivables is as follows:
0 - 30 days 2,552,226 2,126,238
30 - 60 days 869,587 1,045,781
over 60 days 97,876 389,123
3,519,689 3,561,142
(a) Impaired trade receivables
As at 30 June 2008 current trade receivables of the Corporation with a nominal value of $2,427 (2007 - $2,415)
were impaired. The amount of the provision was $2,427 (2007 - $2,415). The individually impaired receivables
mainly relate to small craft owners, which are in unexpectedly difficult economic situations. It was assessed that a
portion of the receivables is expected to be recovered.
The ageing of these receivables is as follows:
Up to 3 months -
3 to 6 months - =
Over 6 months 2,427 2,415
2,427 2,415
Movements in the provision for impairment of receivables are as follows:
At 1 July 2,415 970
Provision for impairment recognised during the year 4,454 22,196
Receivables written off against the provision during the year as uncollectible (4,442) (20,751)
Unused amount reversed - -
Balance 2,427 2,415
The creation and release of the provision for impaired receivables has been included in ‘other expenses’ in the
income statement. Amounts charged to the allowance account are generally written off when there is no expectation
of recovering additional cash.
(b) Past due but not impaired
As of 30 June 2008, trade receivables of $546,608 (2007 - $1,176,980) were past due but not impaired. These
relate to a number of independent customers for whom there is no recent history of default. The ageing analysis of
these trade receivables is as follows:
Up to 3 months 529,622 1,163,244
3to 6 months 2,855 11,510
Over 6 months 14,131 2,226
546,608 1,176,980

The other classes within trade and other receivables do not contain impaired assets and are not past due. Based on
the credit history of these other classes, it is expected that these amounts will be received when due. The Corporation
does not hold any collateral in relation to these receivables.
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Note

Note

Note

2008 2007
$ $

8. TRADE AND OTHER RECEIVABLES (CURRENT) (continued)
(c) Other receivables
These amounts generally arise from transactions outside the usual operating activities of the Corporation. The
Corporation does not charge any interest where the terms of repayment exceed six months. Collateral is not normally
obtained.
(d) Foreign exchange and interest rate risk
Information about the Corporation’s exposure to foreign currency risk and interest rate risk in relation to trade and
other receivables is provided in note 2.
(e) Fair value and credit risk
Due to the short-term nature of these receivables, their carrying amount is assumed to approximate their fair value.
The maximum exposure to credit risk at the reporting date is the carrying amount of each class of receivables
mentioned above. Refer to note 2 for more information on the risk management policy of the Corporation and the
credit quality of the Corporation’s trade receivables.
9. OTHER ASSETS
Current 299,310 291,577
Prepayments 299,310 291,577
Non-Current
Utility Deposits 1,440 1,440
10. NON-CURRENT ASSETS CLASSIFIED AS HELD FOR SALE
In financial year 2008/2009, the Directors of the Corporation are transferring lands to the Department of
Infrastructure and Planning and also surrendering lands to the Department of Natural Resources and Water to allow
for the construction of the Port Access Road. The disposal is expected to be completed before the end of December
2008.
Land
Opening Balance - -
Transfer in from Land 481,000 -
Transfer in from Investment Properties 131,484 =
Closing balance 612,484 -
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Note 11. PROPERTY, PLANT & EQUIPMENT (continued)

2008 2008 2008 2007 2008
$ $ $ $ Reconciliation of the Carrying Amounts by Class Fair Value
Note 11.PROPERTY, PLANT & EQUIPMENT $
Accumulated Carrying Carrying Assets at Fair Value
Cost Depreciation Amount Amount Channels and Swing Basins 34,177,600
$ $ $ Carrying amount at the beginning of the financial year at Fair Value
additions -
Channels and Swing Basins disposals _
At Directors’ Valuation 81,392,298 47,147,477 34,244,821 34,177,600 net revaluation increment / (decrement) 3,035,457
Land recoverable amounts write-downs (2,054,440)
At Directors’ Valuation 54,014,190 - 54014190 41,157,513 depreciation expense ___ (913.79)
Carrying amount at the end of the financial year at Fair Value 34,244,821
Wharves
At Directors’ Valuation 184,601,147 157,123,088 27,478,059 26,207,302 Land
Carrying amount at the beginning of the financial year at Fair Value 41,157,513
Breakwaters additions -
At Directors’ Valuation 26,349,135 7,450,498 18,898,637 18,830,635 disposals (666,002)
T T net revaluation increment / (decrement) 14,003,679
At Directors’ Valuation 22092560 9301372 13601197 12,532,664 [CEGTEIR3 GRS Al -0 B -
depreciation expense -
Buildings transfer to assets held for sale (481,000)
At Directors’ Valuation 25,648,468 15,550,617 10,097,851 9,956,360 Carrying amount at the end of the financial year at Fair Value 54,014,190
Access Roads Wharves
At Directors’ Valuation 11,264,828 8,733,975 2,530,853 2,750,159 Carrying amount at the beginning of the financial year at Fair Value 26,207,302
Small Boat Harbours Zggé’;‘; 2001
At Directors’ Valuation 8,324,205 5,659,011 2,665,194 2,682,884 et revaluation increment / (decrement) 3,184,602
Beacons recoverable amounts write-downs (596,516)
At Directors’ Valuation 534,864 522,460 12,404 54,017 depreciation expense (1,543,368)
Carrying amount at the end of the financial year at Fair Value 27,478,059
Plant and Equipment ]
At Cost 32,448,118 25,602,255 6,845,863 8,044,965 Breakwaters
Carrying amount at the beginning of the financial year at Fair Value 18,830,635
Motor Vehicles additions -
At Cost 835,814 191,282 644,532 210,386 disposals _
*Capital Works in Progress at cost 10,222,703 - 10,222,703 5,331,091 net revaluation increment / (decrement) 1,675,753
458,628,339 277,372,035 181,256,304 161,935,576 recoverable amounts write-downs (1,179,955)
depreciation expense (427,796)
“Capital Works in Progress Carrying amount at the end of the financial year at Fair Value 18,898,637
Harbour Works 8,565,270 4,095,074
Eastern Port Development 1,613,880 1,183,425 Improvements (Land
Equipment 43553 52,592 Carrying amount at the beginning of the financial year at Fair Value 12,532,664
10,222,703 5,331,091 additions -
disposals (2,200)
net revaluation increment / (decrement) 1,864,436
recoverable amounts write-downs -
depreciation expense (793,703)
Carrying amount at the end of the financial year at Fair Value 13,601,197
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Port of Townsville Notes to the Financial Statements Port of Townsville Notes to the Financial Statements

for the financial year ended 30 June 2008 for the financial year ended 30 June 2008
Note 11.PROPERTY, PLANT & EQUIPMENT (Continued) Note 11. PROPERTY, PLANT & EQUIPMENT (continued)
2008 2008
iliati i Fair Value Fair Value
Reconciliation of the Carrying Amounts by Class $ Reconciliation of the Carrying Amounts by Class Cost
Buildings $
Carrying amount at the beginning of the financial year at Fair Value 9,956,360 Assets at Cost
dditi 9,050 )
Zis 'O'(s);z _ Plant & Equipment
netprevaluation increment / (decrement 771,935 Carrying amount at the beginning of the financial year at Cost 8,044,965
recoverable amounts write-downs - Zidsdlzsglss 5?;)7255
depreciation expense —[(639499) rec?)verable amounts write-downs ‘ -
Carrying amount at the end of the financial year at Fair Value 10,097,851 L
ving Y B depreciation expense (1,776,581)
Access Roads Carrying amount at the end of the financial year at Cost 6,845,863
Carrying amount at the beginning of the financial year at Fair Value 2,750,159 )
a(?(/jiti?)ns i y ) Motor Vehicles
disposals ) Carrying amount at the beginning of the financial year at Cost 210,386
net revaluation increment / (decrement) 308,444 Zidsdlzgglss 5?:10;17)
recoverable amounts write-downs - P . '
depreciation expense (527,750) net revaluation increment / (decrement) -
BT recoverable amounts write-downs =
Carrying amount at the end of the financial year at Fair Value 2,530,853 L
L s — depreciation expense (119,730)
Small Boat Harbours and Facilities Carrying amount at the end of the financial year at Cost 644,532
Carrying amount at the beginning of the financial year at Fair Value 2,682,884 ) )
a(?(/jiti?)ns i J ) *Capital Works in Progress
disposals (76,959) Carrying amount at the beginning of the financial year at Cost 5,331,091
, " 2 7
net revaluation increment / (decrement) 282,491 aFidlt|ons ) 6,265,95
recoverable amounts write-downs ) disposals/tranfers to Property, Plant and Equipment (1,374,345)
depreciation expense (223.222) net revaluation increment / (decrement) -
Carrying amount at the end of the financial year at Fair Value 2,665,194 recoverablle amounts write-downs
[ depreciation expense -
Beacons Carrying amount at the end of the financial year at Cost 10,222,703
Carrying amount at the beginning of the financial year at Fair Value 54,017 i .
ac?(/jiti%ns g 9 ! ) (a) Valuations of property, plant and equipment
disposals - The valuation basis of land improvements, buildings, channels and swing basins, wharves, small boat harbours and facilities, access roads and beacons is fair
net revaluation increment / (decrement) = value being the amounts for which the assets could be exchanged between willing parties in an arm’s length transaction, based on current prices in an active
recoverable amounts write-downs - market for similar properties in the same location and condition. The 2008 revaluations were based on independent assessments of a member of the Australian
depreciation expense (41,613) Property Institute as at 30 June 2008, refer to note 1 (j)(ii) for details. The revaluation surplus net of applicable deferred income taxes was credited to other
Carrying amount at the end of the financial year at Fair Value 12,404 resarves in sharsholder’s equity (note 17).

(b) Impairment loss and compensation

The impairment loss relates to assets that have been earmarked for assessment at the end of the 2009/2010 financial year. The whole amount has been
included in the asset revaluation reserve relating to the relevant assets. The recoverable amount of the assets was determined by discounted expected future
cash flows from the assets and discounted in accordance with the requirements of AASB 136.
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Port of Townsville Notes to the Financial Statements Port of Townsville Notes to the Financial Statements

for the financial year ended 30 June 2008 for the financial year ended 30 June 2008
2008 2007 2008 2007
$ $ $ $
Note 12. INVESTMENT PROPERTIES Note 14. INTEREST BEARING LIABILITIES
At Fair value Current 2,628,220 2,506,912
Opening balance at 1 July 23,584,612 18,721,654 Non-Current 5,974,829 8,602,250
Acquisitions - 72,273 8,603,049 11,109,162
Capitalised subsequent expenditure - - X
Net gain (loss) from fair value adjustment 2535320 4,790,685 (Lt 2t
Transfer from inventories and owner-occupied property - - Details of the Corporation’s exposure to risks arising from current and non-current borrowings are set out in
Disposals (9,204) - note 2.
Transfer to assets held for sale (131,484) = . . . L
g T e B 25,979,243 23,584,612 (b) Fair value - Non-Current portion of interest bearing liabilities
All borrowings are with Queensland Treasury Corporation. Queensland Treasury Corporation recorded a
(a) Amounts recognised in profit and loss for investment properties 795,236 856,455 market value adjustment of ($218,159), (2007 was $254,771) principally as a result of past movements in
Rental income the market value of liabilities in the Debt Pools giving a market debt outstanding of $8,384,890 (2007 was
Direct operating expenses from property that generate rental income (154,755) (738,052) $10,854,391).
Direct operating expenses from property that did not generate rental income (96,869) (84,091) None of the classes are readily traded on organised markets in standardised form.
Profit/(Loss) 543,612 34,312

(c) Risk exposure - Non-Current portion of interest bearing liabilities

b) Valuation basis
®) Information about the Corporation’s exposure to interest rate and foreign currency changes is provided in

The basis of the valuation of investment properties is fair value being the amounts for which the properties note 2.

could be exchanged between willing parties in an arm’s length transaction, based on current prices in an

active market for similar properties in the same location and condition and subject to similar leases. The 2008 Note 15. PROVISIONS

revaluations were based on independent assessments made by AssetVal Pty Limited. O

Dividend 3,917,003
Note 13. PAYABLES Prawn Farm Remediation 1,579,528 -

Current Picnic Bay Jetty Maintenance 41,000 41,000
Trade Payables 2,138,342 1,474,085 Fringe Benefits Tax 17,125 12,852
Revenue in Advance 820,909 141,841 Competitive Neutrality Fee 9,710 _
Retention 108,198 113,938 5,564,366 53,852
Accrued Wages - 68,540
Trust Fund Deposits 6,784 6,295 Non-Current
Employee Benefits - annual leave 338,506 268,375 Picnic Bay Jetty Maintenance 95,469 137,270
Employee Benefits - long service leave 59,794 52,992

(a) Prawn farm remediation
3,472,533 2,126,066

In the year ending 30 June 2009, the Corporation will hand over a portion of its freehold land to the State
Non-Current of Queensland Department of Main Roads. The land will be used to facilitate the building of the Townsville
Employee benefits - long service leave 676,265 615,393 Port Access Road. The Corporation is obliged to remediate the land prior to its hand-over to Queensland

T TG i [l e St ] T T T T Department of Main Roads. The provision reflects the estimated costs of remediating the land.

The Corporation has provided for all known environmental liabilities. While the Directors believe that, based
upon current information, its current provisions for environmental remediation are adequate, there can be
no assurance that material new provisions will not be required as a result of new information or regulatory
requirements with respect to known sites or identification of new remedial obligations at other sites.

The current provision for long service leave includes all unconditional entitiements where employees have
completed the required period of service and also those where employees are entitled to pro-rata payments
in certain circumstances. The entire amount is presented as current, since the Corporation does not have an
unconditional right to defer settlement. However, based on past experience, the Corporation does not expect
all employees to take the full amount of accrued long service leave or require payment within the next 12
months. The Corporation believes the non-current amount reflects leave that is not expected to be taken or
paid within the next 12 months.

(b) Risk exposure

Information about the Corporation’s exposure to foreign exchange risk is provided in note 2.
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for the financial year ended 30 June 2008

Note 15. PROVISIONS (continued)

(b) Movements in provisions

Movements in each class of provision during the financial year, other than employee benefits, are set out below:

Current
Carrying amount at start of year
Charged/(credited) to the income statement
- additional provisions recognised
- unused amounts reversed
Amounts used during the period
Carrying amount at end of year

Picnic Bay Jetty Maintenance - Non-current
Carrying amount at start of year
Charged/(credited) to the income statement

- additional provisions recognised

- unused amounts reversed
Amounts used during the period
Carrying amount at end of year

Note 16. CONTRIBUTED EQUITY

Authorised capital - 500,000,000 ordinary shares of $1 each

Issued capital

Port of Townsville Notes to the Financial Statements
for the financial year ended 30 June 2008

Amount at beginning of the financial year - 98,935,028 ordinary shares of $1 each fully paid

Picnic
Prawn farm Bay jetty Fringe Competitive
Dividend remediation maintenance benefits tax neutrality fee Total
$ $ $ $ $ $
- - 41,000 12,852 53,852
3,917,003 1,579,528 - 17,125 9,710 5,523,366
(12,852) (12,852)
3,917,003 1,579,528 41,000 17,125 9,710 5,564,366
2008 2007
$ $
137,270 183,484
95,469 137,270
(137,270) (183,484)
95,469 137,270
500,000,000 500,000,000
98,935,028 98,935,028
98,935,028 98,935,028

Amount at the reporting date - 98,935,028 ordinary shares of $1 each fully paid

(a) Issued capital - ordinary shares

Ordinary shares entitle the holder to participate in dividends and the proceeds on winding up of the Corporation in proportion to the number of and amounts paid

on the shares held.

(b) Capital risk management

The Corporation’s objectives when managing capital is to safeguard its ability to continue as a going concern, so that it can continue to provide returns for
shareholders and benefits for other stakeholders and to maintain an optimal capital structure to reduce the cost of capital.

In order to maintain or adjust the capital structure, the Corporation may adjust the amount of dividends paid to shareholders, return capital to shareholders,

issue new shares or sell assets to reduce debt.
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2008 2007
$ $
Note 17. RESERVES AND RETAINED PROFITS
(a) Reserves
Asset Revaluation Reserve 68,416,425 55,074,684
68,416,425 55,074,684
Movements:
Asset Revaluation Reserve
Balance 1 July 55,074,684 46,403,419
Revaluation - gross 19,059,631 12,387,519
Deferred tax (5,717,890)  (3,716,254)
Balance 30 June 68,416,425 55,074,684
(b) Retained profits
Movements in retained profits were as follows:
Balance 1 July 21,262,027 14,097,431
Net profit for the year 9,667,849 7,164,596
Dividends provided for (3,917,003) =
Balance 30 June 27,012,873 21,262,027
(c) Nature and purpose of reserve
The property, plant and equipment revaluation reserve is used to record increments and decrements on the
revaluation of non-current assets, as described in note 1(j). The balance standing to the credit of the reserve
may be used to satisfy the distribution of bonus shares to shareholders and is only available for the payment
of cash dividends in limited circumstances as permitted by law.
Note 18. EQUITY
Total equity at the beginning of the financial year 175,271,739 159,435,879
Total changes in equity recognised in the Income Statement 23,009,590 15,835,860
Dividends provided for (3,917,003) -
Total equity at the reporting date 194,364,326 175,271,739
Note 19. DIVIDENDS
(a) Ordinary Shares
Dividends provided calculations are based on 80% of net profit after an adjustment for the effect on net profit
for upwards revaluations.
Dividends provided or paid for (3,917,003) -
(b) Earnings Per Share
Basic earnings per share is calculated by dividing the profit attributable to equity holders of the Corporation,
excluding adjustments for the effect of upwards revaluations.
Profit attributable to equity holders 4,896,255 1,287,904
No of Shares 98,935,028 98,935,028
Earnings per share 0.049 0.013
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Port of Townsville Notes to the Financial Statements

for the financial year ended 30 June 2008

Note 26. DISCLOSURE OF FINANCIAL INSTRUMENTS
(a) Interest Rate Risk

The Corporation’s exposure to interest rate risk and the effective weighted average interest rate for classes of financial assets

and financial liabilities is set out below.

Financial Instrument

Fixed Rate Maturing in

Non Interest Carrying Amount as  Weighted Average

Over 5 Years Bearing
2008 2007 2008 2007 2008

per Balance sheet Book Rate

2007 2008 2007

2008 2007
$ $
Note 20. DEVELOPMENT BUREAU & COMMUNITY PROJECTS
Port of Townsville supported Development Bureau and community projects by providing cash and in-kind
contributions to the following:-
Townsville Enterprise Incorporated 125,000 130,000
Townsville Maritime Museum 54,668 47,410
Other 32,827 14,753
212,495 192,163
Note 21. CONSULTANCY EXPENDITURE
Professional/Technical 990,686 634,374
Management 58,582 21,200
Human Resource Management 65,344 141,323
Finance/Accounting 134,831 129,327
Information Technology 13,467 -
Communication 14,897 41,021
1,277,807 967,245
Note 22. COMMITMENTS
(a) Capital Expenditure Commitments (GST inclusive)
Capital expenditure contracted for at the reporting date but not recognised as a liability is as follows:
Plant & Equipment 367,370 259,600
( Depending on works performance these commitments are payable not later than one year)
(b) Operating Commitments (GST inclusive)
Operating Expenses 318,997 102,300
( Depending on works performance these commitments are payable not later than one year)
(c) Operating leases
Operating leases in place as at 30 June 2008
Due within one year 58,854
Due not earlier than one year and not later than five years =
Note 23. CONTINGENT ASSETS/LIABILITIES
There were no known contingent assets/liabilities of a significant nature at 30 June 2008.
Note 24. SEGMENT REPORTING
The Corporation operates predominantly in one industry being that of seaport management and control. It operates
predominantly in one geographic segment being Townsuille.
Note 25. AUDITORS’ REMUNERATION
Amounts received or due and receivable by the Corporation’s external auditors for audit and review of financial reports 36,895 35,250
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0-1 Years 1-5 Years
2008 2007 2008 2007
Financial Assets
Cash on Hand
Cash at Bank 852,900 897,758
Term Deposits 19,676,760 12,077,004
Receivables
Utility Deposits
Financial Liabilities
Payables

QTC Borrowings 2,628,220 2,506,912 5,974,829 8,602,250

1,450 1,450 1,450
852,900

19,676,760

3,617,262 3,568,726 3,517,262
1,440 1,440 1,440

3,131,885 1,804,699 3,131,885
8,603,049

1,450

897,758 5.73% 5.39%

12,077,004 8.17% 6.59%
3,568,726
1,440
1,804,699

11,109,162 5.80% 5.52%

In the above Financial Instruments, book value equates to net fair value, with the exception of QTC Borrowings. The market rate of QTC Borrowings as at 30 June

2008 was $8,384,890 (at 30th June 2007 was $10,854,391).
(b) Credit Risk

The maximum exposure to credit risk, excluding the value of any collateral or other security, at balance date to recognised financial assets is the carrying amount,
net of any provisions for doubtful debts, as disclosed in the balance sheet and notes to the financial statements.

(c) Net Fair Values

The net fair value of cash and cash equivalents and non-interest bearing financial assets and financial liabilities of the Corporation approximates their carrying

value. See note 1(g).

(d) Sensitivity Analysis
Financial Assets Carrying Amount Interest Rate Risk
-1% +1%
Profit Equity Profit Equity
Increase/(Decrease) Increase/(Decrease)

Cash and cash equivalents 20,531,110 (205,311) (205,311) 205,311 205,311
Receivables 3,517,262 - - - -
Payables 3,472,533 - - - -
QTC Borrowings 8,603,049 (86,030) (86,030) 86,030 86,030

The Corporation is not exposed to any other price or foreign exchange rate risks.

Note 27.KEY MANAGEMENT PERSONNEL

All remuneration of Directors including directors’ fees and board committee fees is determined by Governor in Council on the basis of meetings attended and
expenditure incurred in performing their roles as Directors of the Corporation.

Remuneration for the Chief Executive Officer and Senior Executives are determined by the Board, and advised to shareholding Ministers before any variation is

made to remunerations arrangements.

The Corporation’s remuneration policy provides for a review of executive salaries during June of each year with any adjustments effective 1 July. Details of
executive remuneration are included in the Annual Report and Statement of Corporate Intent in accordance with legislative and policy requirements. Increases
in Director and Senior Executive remuneration are made and approved in accordance with the document Remuneration Guidelines for Directors and Senior
Executives in Government Owned Corporations (issued September 2000) and Governance Arrangements for Chief and Senior Executives (issued May 2008).
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The senior executive remuneration strategy and practices of the Corporation are designed to assist with attracting, retaining and motivating high calibre individuals
in senior executive positions. Shareholder guidelines and policies in relation to executive remuneration are followed.

The fixed remuneration on appointment is within a remuneration range approved by the shareholding Ministers in accordance with Office of Government Owned
Corporations (OGOC) guidelines. Annual increases are in accordance with the Government’s determination on senior executive salaries.

Senior executives are eligible for a performance payment based on achievement of specific corporate, business unit and individual performance objectives,
standards and achievements.

The initial standards are set by Directors and are developed from the key objectives contained in the Statement of Corporate Intent. The performance payment is
contingent upon Board assessment of the Corporation’s performance and is in line with Government requirements. The maximum performance payment is 15%
of total fixed remuneration (excluding superannuation, motor vehicles etc.). Payments are made in cash, or if appropriate notice has been provided, paid into the
employee’s superannuation fund on a salary sacrifice basis. Shareholding Minister approval is obtained for the Corporation’s policy in relation to performance
payments.

In accordance with the disclosure requirements for Government Owned Corporations, details of remuneration provided to Directors in office at 30 June 2008 are

as follows:-
Remuneration of specified Directors year director fees committee fees employer total
superannuation remuneration
R.W. Dunning (Chairman from 1 October 2007) 2007/08 20,852 8,214 2,284 31,350
2006/07 - - - -
R.G. McLean (Chairman until 30 September 2007)) 2007/08 6,963 999 764 8,726
2006/07 27,151 2,468 - 29,619
S.B. Graw (Deputy Chair) 2007/08 12,637 7,140 1,780 21,557
2006/07 12,341 1,975 1,288 15,604
A.J. Mooney 2007/08 12,637 3,159 1,422 17,218
2006/07 12,341 617 1,166 14,124
G. Pennisi 2007/08 12,637 3,602 1,470 17,709
2006/07 12,341 1,111 1,211 14,663
M.J. Griffiths 2007/08 12,637 3,602 1,461 17,700
2006/07 12,341 1,851 1,277 15,469
P.F. Keehan 2007/08 - - - -
- resigned 18 July 2007 2006/07 12,341 926 1,194 14,461
K.V. McElligott 2007/08 12,637 3,602 1,461 17,700
2006/07 12,341 1,481 1,244 15,066
S.L. Harding 2007/08 9,478 2,843 1,109 13,430
- appointed 1 October 2007 2006/07 - - - -
D.L. Giudes 2007/08 12,637 4,107 1,507 18,251
2006/07 12,341 926 1,194 14,461
Insurance premiums to indemnify 2007/08 - - - 30,986
liabilities while acting as a Director 2006/07 - - - 30,986
Total Remuneration: 2007/08 113,115 37,268 13,258 163,641
Specified Directors 2006/07 113,538 11,355 8,574 133,467
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Remuneration of specified executives year base salary employer other beneits total
superannuation (incl vehicle) remuneration
B Holden - Chief Executive Officer 2007/08 184,488 23,521 22,842 230,851
2006/07 173,193 21,873 20,974 216,040
R Crosby - General Manager Support Services 2007/08 117,063 12,247 8,322 137,632
2006/07 86,607 11,090 10,802 108,499
M O’Halloran - General Manager Operations 2007/08 123,719 10,326 9,791 143,836
2006/07 - - - -
E Glashoff - General Manager Business Development 2007/08 105,402 9,805 9,869 125,076
2006/07 - - - -
M Gledhill - Manager Engineering 2007/08 117,296 14,708 17,305 149,309
2006/07 100,712 12,841 9,158 122,711
Total Remuneration: 2007/08 647,968 70,607 68,129 786,704
Specified Executives 2006/07 360,512 45,804 40,934 447,250
2008 2007
Aggregate performance incentive paid $79,893
Number of employees to whom performance payment is paid 5
Number of senior executives whose remuneration from the Corporation was within the bands listed below: 2008 2007
$100,000 - $120,000 1 1
$120,001 - $140,000 3 1
$140,001 - $160,000 2
$160,001 - $180,000 1
$180,001 - $200,000 - -
$200,001 - $220,000 - 1
$220,001 - $240,000 1
The aggregate remuneration paid to the above executives $1,189,885 $463,741
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Note 28. RELATED PARTY INFORMATION

From time to time Directors and Director related entities may have commercial dealings with the Corporation. These transactions are conducted on arms length
terms and conditions. Directors declare their interest on commercial dealings at Board meetings.

In the ordinary course of business conducted under normal terms and conditions, the Corporation has dealt with:

James Cook University, of which Professor S. Harding is Vice-Chancellor and President, and Professor S. Graw is the Interim Head of the School of Law. James
Cook University received payments for sponsored prizes/awards of $1,800 during the year.

Townsville City Council, of which Mr A.J. Mooney was Mayor until 15 March 2008. The Corporation paid rates and other related council charges of $322,223

during the year.

Government owned corporations operate in a commercial environment and deliver a range of services across diverse industries such as energy, transport and

funds management. All transactions between the Corporation and other government owned corporations are on an arm’s length commercial basis.

Port of Townsville, as a Government Owned Corporation, has had arm’s length transactions with other government agencies, as follows:

Agency

Port of Brisbane Corporation
Queensland Rail

Queensland Treasury Corporation
Queensland Treasury Corporation
Queensland Treasury Corporation
Queensland Treasury Corporation
WorkCover Queensland

Office of State Revenue

Office of State Revenue

QSuper

Ergon Energy

Queensland Transport
Queensland Treasury
Queensland Audit Office

2008 2007
$ $

Nature

Dredging and MSIC applications 2,005,963 1,713,573
Track maintenance 24,666 24,136
Interest revenue 1,247,206 808,309
Short Term Investment 19,676,760 12,077,005
Loan interest expense 556,985 706,677
Loan repayment 2,506,112 2,356,420
Workers Compensation 59,282 58,531
Payroll Tax 283,363 248,798
Land Tax 221,867 178,503
Superannuation Contributions 569,166 480,909
Electricity 319,285 285,252
Crown boat harbour mooring fees 44,684 43,416
Competitive Neutrality Fee 42,780 57,734
Audit fees 36,895 35,250

Note 29.EVENTS OCCURRING AFTER THE BALANCE SHEET DATE
With effect from 1 July 2008, the Corporation converted from a Statutory Government Owned Corporation to a Company Government Owned Corporation, under
the Corporations Act 2001 (Cth), name Port of Townsville Limited.
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Note 30. RECONCILIATION OF PROFIT AFTER INCOME TAX TO NET CASH INFLOW FROM OPERATING ACTIVITIES

(a) Reconciliation of Cash

For the purposes of this cash flow statement, cash includes cash on hand and at bank and investments, in money
market instruments, readily convertible to cash at the investor’s option. Cash at the end of the year is shown in the
Balance Sheet as:-

Cash on Hand

Cash at Bank

Term Deposits

(b) Reconciliation of Profit (Loss) from Ordinary Activities After Income Tax Equivalents Expense to Net
Cash Inflow from Operating Activities
Operating (Loss) / Profit after Income Tax Equivalents Expense and Abnormal ltems
Depreciation
Profit (Loss) on Disposal of Non-Current Assets
Net Revaluation Increments - Non-Current Assets
Changes in Assets and Liabilities
(Increase) Decrease in Trade Debtors
(Increase) Decrease in Utility Deposits
(Increase) Decrease in Prepayments
Increase (Decrease) in Trade and Other Payables
(
(
(

Increase (Decrease) in Operating Retention

Increase (Decrease) in Provision for Dividend - (Dividend Paid in Year)

Increase (Decrease) in Provisions

Increase (Decrease) in Provision for Taxation and Deferred Tax balances
Net Cash Inflow from Operating Activities

(c) Financing Facilities

2008 2007
$ $
1,450 1,450
852,900 897,758
19,676,760 12,077,005
20,531,110 12,976,212
9,667,849 7,164,595
7,007,053 6,571,635
(1,879,750) (14,022)
(4,771,595) (5,376,692)
41,464 307,333
(7,734) (133,990)
1,164,664 (1,684,763)
(5,740) (11,971)
1,551,710 (47,916)
668,557 413,316
13,436,478 6,688,024

The Corporation has available a bank overdraft limit of $100,000. At 30 June 2008 no amount was drawn on this overdraft. Loan facilities as shown in note 14
to the accounts are provided by the Queensland Treasury Corporation. New borrowings are subject to the approved Loan Programme with the sanction of the

Treasurer of Queensland.
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Certificate of Port of Townsville

CERTIFICATE OF PORT OF TOWNSVILLE

We have prepared the foregoing annual financial statements pursuant to the provisions of the Financial Administration and Audit Act
1977 and certify that -

(@ the foregoing financial statements and notes to and forming part thereof are in agreement with the accounts and records of Port
of Townsville; and

(o) inour opinion -

(i) the prescribed requirements in respect of the establishment and keeping of accounts have been complied with in all material
respects; and

(i) the foregoing annual financial statements have been drawn up so as to present a true and fair view, in accordance with the
prescribed accounting standards, the transactions of the Corporation for the period 1 July 2007 to 30 June 2008 and of the
financial position as at the close of that year.

(iii) the Corporation has in place a sound system of risk management and internal compliance and control which implements the
policies adopted by the Board; and

(iv) the Corporation’s risk management and internal compliance and control system is operating efficiently and effectively in all
material respects.

18 August 2008
D.W. Sibley B. W. Holden R.W. Dunning A.C.
Manager Financial Services Chief Executive Officer Chairman
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Port of Townsville Directors Declaration on the Financial Statements
for the financial year ended 30 June 2008

DIRECTORS’ STATEMENT

In the Directors’ opinion:

(@) the financial statements and notes are in accordance with the Government Owned Corporations Act 1993 (GOC Act)
including:

(i) complying with Accounting Standards, the Government Owned Corporations Act 1993 (GOC Act) and other mandatory
professional reporting requirements; and

(ii) giving a true and fair view of the consolidated Corporation’s financial position as at 30 June 2008 and of its
performance year.

(b) there are reasonable grounds to believe that the Corporation will be able to pay its debts as and when they become due
and payable.

This declaration is made in accordance with a resolution of the Directors.

R.W. Dunning A.C. S. B. Graw
Chairman Deputy Chairman
Townsville

18 August 2008
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INDEPENDENT AUDITOR’S REPORT
To the Board of the Port of Townsville

Report on the Financial Report

| have audited the accompanying financial report of the Port of Townsville which comprises the balance sheet as at 30 June 2008,
and the income statement, statement of changes in equity and cash flow statement for the year ended on that date, a summary of
significant accounting policies, other explanatory notes and certificates given by the Board and officer responsible for the financial
administration of the Port of Townsville.

The Board's Responsibility for the Financial Report

The Board is responsible for the preparation and fair presentation of the financial report in accordance with prescribed accounting
requirements identified in the Financial Administration and Audit Act 1977 and the Financial Management Standard 1997, includin9
compliance with applicable Australian Accounting Standards (including the Australian Accounting Interpretations). This responsibility
includes establishing and maintaining internal controls relevant to the preparation and fair presentation of the financial report that is
free from material misstatement, whether due to fraud or error; selecting and applying appropriate accounting policies; and making
accounting estimates that are reasonable in the circumstances. In Note 1, the Board also state, in accordance with Accounting Standard
AASB 101 Presentation of Financial Statements, that compliance with Australian equivalents to International Financial Reporting
Standards ensures that the financial report, comprising the financial statements and notes, complies with International Financial
Reporting Standards.

Auditor's Responsibility

My responsibility is to express an opinion on the financial report based on the audit. The audit was conducted in accordance with
Auditor-General of Queensland Auditing Standaras, which incorporate the Australian Auditing Standards. These Auditing Standards
require compliance with relevant ethical requirements relating to audit engagements and that the audit is planned and performed to
obtain reasonable assurance whether the financial report is free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial report. The
procedures selected depend on the auditor’s judgement, including the assessment of risks of material misstatement in the financial
report, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial report in order to design audit procedures that are appropriate in the circumstances,
but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control, other than in expressing an
opinion on compliance with prescribed requirements. An audit also includes evaluating the appropriateness of accounting policies and
the reasonableness of accounting estimates made by the Board, as well as evaluating the overall presentation of the financial report
inclUding any mandatory financial reporting requirements as approved by the Treasurer for application in Queensland.

| believe that the audit evidence obtained is sufficient and appropriate to provide a basis for my audit opinion.

Independence

The Financial Administration and Audit Act 1977 promotes the independence of the Auditor-General and QAO authorised auditors. The
Auditor-General is the auditor of all Queensland public sector entitles and can only be removed by Parliament.

The Auditor-General may conduct an audit in any way considered appropriate and is not subject to direction by any person about
the way in which audit powers are to be exercised. The Auditor-General has for the purposes of conducting an audit, access to all
documents and property and can report to Parliament matters which in the Auditor-General’s opinion are significant.

Auditor’s Opinion

In accordance with s.46G of the Financial Administration and Audit Act 1977-
(@) 1 have received all the information and explanations which | have required; and
(b) In my opinion-
(i) the prescribed requirements in respect of the establishment and keeping of accounts have been complied with in all
material respects; and
(i) the financial report has been drawn up so as to present a true and fair view, in accordance with the prescribed accounting
standards of the transactions of the Port of Townsville for the financial year 1 July 2007 to 30 June 2008 and of the
financial position as at the end of that year.

(ili) the financial report also complies with International Financial Reporting Standards as disclosed in Note 1.

J.Zabala
(as Delegate of the Auditor-General of Queensland) Townsville

Dated: 18 August 2008
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