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This SCI has been developed in accordance with the Government Owned Corporations Act 1993 (Qld) (GOC Act) and government guidelines, policies and directions. This
SClis consistent with the Corporation’s Corporate Plan 2008-2013, also developed under the GOC Act.

1.1 CORE BUSINESS

The Corporation’s core functions, as set out in section 275 of the Transport Infrastructure Act 1994 (Qld), are to:-

>

>

>

>

establish, manage and operate effective and efficient port facilities and services in the port; and
make land available for:-
> the establishment, management and operation of effecti ve and efficient port facilities and services in the port by other persons; or
> other purposes consistent with the operation of the port; and
provide or arrange for the provision of ancillary services or works necessary or convenient for the effective and efficient operation of the port; and
keep appropriate levels of safety and security in the provision and operation of the facilities and services; and
provide other services incidental to the performance of the Corporation’s other functions, or likely to enhance the usage of the port;

perform any other functions and exercise any other powers conferred on the Corporation under the Transport Infrastructure Act 1994 (Qld), the GOC Act and
Regulations or another Act or under the Corporation’s SCl or Corporate Plan;

provide port services and ancillary services whether in or outside its ports, whether in or outside Australia and whether for another port or for someone else; and

carry out any activity that is incidental to the core business functions set out above.

1.2 CORPORATE DIRECTION

The Port of Townsville is a dynamic industrial port of Queensland providing Northern Australia with a world class gateway for commerce and trade. Backed by strong
historical trade growth, and with world class base metals processing facilities located in Townsville, the Port of Townsville is set to embark on an aggressive campaign
to increase and diversify trades and improve the flexibility of critical infrastructure in order to maximise the Corporation’s value to shareholders.

The Corporation’s Vision is:-

To be a driver of sustainable growth in the North Queensland region through the facilitation of trade, provision of port services and infrastructure, and logistics

solutions.

The Corporation’s Mission is:-

To provide port and related infrastructure solutions to facilitate regional trade and economic development that maximises sustainable growth and shareholder value.

The Corporation will achieve this Mission by:

>

Providing current and future customers with facilities, services and technologies that are efficient, competitive, reliable, safe and secure.

Understanding market intelligence and customer needs and actively promoting the Port of Townsville to attract trade and industry to the region.

Undertaking robust port planning to ensure timely, appropriate and sustainable development and management of the Port and optimisation of Port efficiency.
Acting commercially and competitively to promote a sustainable economic future for the Port, shareholders and the region.

Operating in a professional, ethical, and fiscally-responsible manner, minimising risk exposure and adhering to the principles of openness and transparency at
all times.
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1.3 CORPORATE OBJECTIVES, STRATEGIES & KEY ACTIONS

The key actions that will be implemented by the Corporation during 2008-2009 to contribute to achievement of the corporate objectives set out in the Corporate
Plan 2008-2013 are detailed below. Consistent with the 2008-2013 Corporate Plan, the Corporation’s key objectives, strategies, and key actions for 2008/2009 are:

Objectives

Strategies

Key Actions for 2008/2009

Strong growth in trade and
revenue providing acceptable
returns to shareholders, the
region & the State.

Understand market drivers and customer requirements and proactively
identify and pursue trade and business growth opportunities.

Secure approvals for new trades

Increase communication, collaboration and
cooperation with existing port users

Customer and Community Surveys
Increase in trade forecasting

Undertake planning and investigations and secure approvals for port
developments and expansion work necessary to accommodate future trade
growth.

Preliminary engineering & planning
investigations for port development
and expansion projects completed

Detailed design for eastern
reclamation area completed

EIS commenced and Expressions of Interests
advertised for Port Marina Precinct Development.

Implement strategies to increase profitability to enhance the port’s value to
shareholders and maintain shareholder confidence.

Implementation of new pricing structure
to achieve an acceptable rate of return

Review procurement strategies to gain advantages

Review of the Corporation’s Purchasing Policy
to ensure compliance with Government

State Purchasing requirements

Review Sponsorship and Donations Policy

Construction of Ross River east bank rock wall
to reduce maintenance dredging costs

Actively support government investment in key infrastructure needed to
secure investment by industry in the region.

Undertake studies and works required
in preparation for construction of
the Eastern Access Corridor

Efficient, reliable, safe and
secure port facilities and
services that continually meet
customer and operational
requirements.

Understand customer requirements, involve customers in decisions that affect
their business, and be a lead agency for port user groups.

>

Maintain regular contact with key customer
groups to understand and address issues

Pursue opportunities that will improve flexibility of existing port
infrastructure and promote cargo handling efficiencies.

Inner Harbour Berth Upgrades

Maintain port infrastructure in a safe and cost-effective condition.

Repairs to Berth 2 deck beams
Berth 8 pile and deck maintenance
Berth 9 pile encapsulation works
Berth 11 pile cap corrosion wrapping

Maintenance dredging of channels
and harbour areas

Maintenance of port infrastructure and equipment

Actively promote the establishment/upgrade of transport infrastructure to
improve connectivity with the port and efficiencies within the port.

Internal road network upgrade investigations
to align with/support Eastern Access Corridor

Investigate and implement improvements in processes and technologies to
improve delivery of services to customers.

Evaluate and implement E-Business
and On-Line business activities

Establish and design framework
for e-commerce initiatives.

Implement and continually improve safety and security initiatives and
measures.

Undertake security audits in accordance
with approved Port Security Plan

Review and streamline emergency response
framework including on-line system

Improve benchmark status for
security management
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Objectives

Strategies

Key Actions for 2008/2009

Appropriately planned
development of the port

to maximise land and
infrastructure usage and
accommodate future growth
in a timely and sustainable
manner.

Identify and develop strategic plans for future port developments required to
meet trade growth in a sustainable manner.

Complete Port Development Plan based on the
Port of Townsville Master Plan recommendations

Implement key projects identified in the City-Port Strategic Plan to ensure the
Port’s ability to continue to expand operations.

Complete the Internal Transport Network Plan

Relocate inappropriate land uses to more suitable locations as leases expire or
opportunities arise.

Complete planning for relocation of gas terminal

Review other lease arrangements and identify
planning for future suitable locations

Establish strong relationships and understanding with key stakeholders
having an interest in future port developments.

Regular stakeholder meetings and forums

Implement strategies that support sustainable development and minimise
adverse impacts on adjoining land areas and the environment.

Finalise the Land Use Plan in
consultation with key stakeholders

Investigate sustainability strategies
for future port operations

Identify and implement initiatives that promote excellence in environmental
management.

Completion of planned environmental monitoring
and research activities and publicise results
Continued implementation of the Port-Wide
Environmental Management Strategy

Certification of Environmental
Management System

A responsible business
partner and corporate citizen
consistently meeting the
expectations of stakeholders
and the community.

Engage stakeholders and the community on future port projects and
developments, and continually implement strategies to improve appreciation
of the port.

Marine Industries Precinct Project

Contribute to and support the communities in which the port operates.

Review and update Sponsorships &
Donations policy to ensure strategic
alignment with business direction

Investigate and respond to stakeholder and community concerns and
complaints relating to the portin a timely manner.

Develop a stakeholder consultation plan for
major port developments and projects

Promote to the community the important role that the port plays in
sustainable development through developing partnerships with relevant
stakeholders.

Port Community Partnerships
Forum meetings (quarterly)

Participation in community events

A work environment that
attracts develops and retains
motivated, capable and high-
performing people to meet
our objectives.

Ensure that communication at all levels is open and candid, promoting a
culture of honesty, transparency and mutual respect.

Monthly newsletter

Review and re-align Share Portal
to key business strategies

Promote and encourage employee training and development.

Complete training and competency gap analysis
Identify training plan for all employees

Foster an environment that challenges and motivates individuals and
recognise and reward performance.

Identify and evaluate alternate approaches to
total remuneration and incentive arrangements

Introduce a Reward and Recognition Scheme

Achieve and maintain an organisation structure that supports the corporate
direction and objectives of the Corporation and makes effective use of
resources.

Workforce planning reviewed against
corporate direction (Workforce Plan)

Implement and streamline business and information systems to ensure
corporate information and key processes are captured, visible and effective.

Implementation of Geographical
Information System

Introduction of Share Portal site
QA Certification

Integration of QA, Environment, OHS
and Information Security Systems

Implement new Finance Management Package
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1.4 KEY BUSINESS DRIVERS

The key business drivers that support the strategies contained in this SCl are identified below. These business drivers include the internal and external environmental
factors that form the basis of the Corporation’s direction in the medium to long term, and are consistent with the Corporation’s Corporate Plan 2008-2013.

Driver Details of Driver

> Proximity to some of the world’s largest base metals resources;
> Dedicated transport corridor from North-West Queensland to Townsville;
> Strong historical trade performance and growth;
> Long-standing relationships with major customers;
Strengths > Significant investments by private industry at the port;
(Internal) > Declared State Development Area in close proximity to the port;
> Strong regional infrastructure to support industry investment;
> Innovative and reliable port security;
> Highly skilled and experienced workforce;
> Federal and State support on the development of the Eastern Access Corridor; and
> Northern Economic Triangle — 50 year blueprint for future development.
> Strong global market demand and prices for base metals;
> Government commitment to invest in regional infrastructure to support industry investment and export growth;
Opportunities > Improved energy prices and technologies could promote further minerals exploration;
(External) > Decrease in carbon emissions, shift from landside to sea cargo;
> Eastern Access Corridor construction;
> New land becoming available at the port’s Eastern Reclamation Area and Townsville State Development Area; and
> Program to restructure operations for productivity gains.
> Ageing critical infrastructure;
> Restrictions and limitations of existing berths;
> Berths 2, 3,4and 7 nearing or exceeding optimum occupancy;
> Sub-optimal access channels;
> Diminishing stocks of suitable land behind wharves for general cargo handling;
> Existing leases and licences over critical infrastructure;
> High operating costs, particularly as a result of significant annual maintenance dredging requirements;
> Difficulty in attracting and retaining highly skilled and experienced personnel;
> Need to improve integration of management systems; and
> Low return on assets.
> Existing established CBD and increasing urban encroachment;
> Sub-optimal transport connectivity and efficiencies;
> Long lead times associated with securing approvals for port/rail/mining developments;
> Location in close proximity to sensitive receiving environments;
> Social resistance to further port expansion (reclamation) and industrial development;
> Increasing regulatory compliance requirements;
> Inadequacies in energy supply and pricing; and
> Advantages of competitor ports.

Weaknesses
(Internal)

Threats
(External)
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The Corporation undertakes to achieve at least the following performance targets in 2008-2009:

2.1 FINANCIAL TARGETS

Performance Targets / Indicators 2008-2009 Budget 2006-2007 Actual 2007-2008 Budget 2007-2008 Est. Actual
EBIT $6,745,970 $10,290,752 $4,386,809 $12,454,623
EBITDA $14,046,207 $16,862,387 $11,063,958 $19,360,187
NPAT $3,941,370 $7,164,598 41,538,343 $8,318,542
Return on Total Assets 2.93% 4.91% 2.01% 5.70%
Return on Equity 2.05% 4.28% 0.91% 4.59%
Debt/Equity 0.11 0.06 0.16 0.05
Current Ratio 1.34 3.20 1.2 143
Interest Cover 6.05 14.56 3.44 21.81
Note: the above includes the effect of revaluation adjustments in compliance with AEIFRS.

2.2 NON-FINANCIAL PERFORMANCE TARGETS

Performance Targets / Indicators 2008-2009 Target 2006-2007 Actual 2007-2008 Target 2007-2008 Est. Actual
Trade Growth & Shareholder Value
Tonnage Throughput 10,683,500 9,557,477 10,491,000 10,241,917
No. of New Trades 2 New Target 1 1
Operations, Safety, Security
Average Berth Utilisation >30% 32.22% >30% >30%
Unplanned Maintenance Items < 10% 11.8% <10% < 10%
Planned Program Maintenance Activities Completed 100% 96.5% 100% 95%
Number of Security Incidents 0 0 0 0
Number of Deaths 0 0 0 0
Number of Lost Time Incidents Reduction 0 Reduction 1
Lost Time Injury Frequency Rate (LTIFR) Reduction 0 Reduction 6.17
Lost Time Injury Duration Rate (LTIDR) Reduction 0 Reduction 31 days
Lost Time Incident Rate (LTIR) Reduction 0 Reduction 118
External Certification of OHS System System Developed Works Progressing System Certified ~ 30% Works Completed
Information Security Management System System Certified Works Progressing Works Progressing Works Progressing
Corporate Citizenship & Stakeholder Confidence
Customer Satisfaction >60% 58% > 60% > 60%
Number of Unresolved Customer Complaints 0 0 0 0
9% of Revenue Returned to Community Initiatives >1.5% 0.72% > 1.5% >1.5%
Number of Unresolved Community Complaints 0 3 0 0
Positive Community Perceptions of the port > 65% impgﬁﬂ:ﬁiﬁ?:;:}iﬁ; > 60% > 60%
Number of Environmental Compliance Breaches 0 0 0 0
9% of Revenue Returned to Environmental Management >1.5% 1.581% >1.5% >1.5%
External Certification of Environmental Management System Certified Works Progressing Works Progressing Works Progressing

System
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Performance Targets / Indicators 2008-2009 Target 2006-2007 Actual 2007-2008 Target 2007-2008 Est. Actual
Employees
Employee Satisfaction > 65% 54% > 60% > 60%
% of Total Salaries Spent on Training >1.5% 1.9% >1.5% >1.5%
External Certification of Quality System System Certified System Certified System Certified System Certified
Timely Compliance with Statutory Reporting Time-
frames and Data Submission & Reporting Requirements 100% New Target New Target New Target
in Treasury Financial Circulars
LTIFR=  lost Time Injury Frequency Rate - the number of lost time injuries and diseases for each one million hours worked. The LTIFR formula is:
number of LTI/Ds
number of hours worked

LTIDR = Lost Time Injury Duration Rate - the average number of working days lost per lost time injury and disease. For the purposes of this calculation, an upper limit of 220
standard working days (one working year) lost time per claim is assigned. For the purposes of calculating the average time lost rate, fatal injuries are assigned a time lost of 220
working days. This is consistent with the procedures specified in AS 1885.1-1990.

LTIR = Lost Time Incident Rate - LTIR is the number of lost time injuries and diseases for each one hundred workers employed. The formula used is:

number of LTl/Ds

number of workers

2.3 ASSUMPTIONS

2.3.1 Financial & Economic Assumptions

The Corporation’s undertaking to achieve its performance outcomes is predicated upon the following financial and economic assumptions:

Assumptions 2008-2009 2006-2007 2007-2008 2007-2008
Budget Actual Budget Est. Actual
EconomicIndices
> (Pl 2.90% 3.30% 2.75% 2.75%
> Wages Growth Rate Per Annum 4.50% 3.50% 4.50% 4.50%
> Long Term Interest Rates 7.00% 7.00% 7.00% 7.00%
Corporation Trading Revenue Increase 5.38% 1.40% 11.80% 17.40%
Corporation Operating Expenditure Increase -10.61% -2.6% 12.0% 13.88%s

2.3.2 Trade Assumptions

The Corporation’s trade and revenue forecasts for 2008/2009 have been based on trade throughput estimates available at January 2008, which include marginal

increases in most existing trades and also two new trades. Trade forecasts from the Corporation’s recent master planning process show potential significant increases
beyond 2008/2009. These forecasted increases do not impact on the trade and revenue forecasts for 2008/2009, but have been included in five year forecasts in the
Corporation’s Corporate Plan. Further information on market outlook and trade forecasts beyond 2008-2009 is provided in the Corporate Plan 2008-2013.
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2005-2006 2006-2007 2007-2008 2008-2009 Increase
Actual Actual Estimate Budget (Decrease)
$ $ $ $ $

Imports

General Purpose Oil 807,875 840,618 850,000 850,000 -
Yabulu il 250,934 139,696 220,000 220,000 -
Nickle Ore 3,313,150 3,274,338 3,400,000 3,500,000 100,000
General Cargo 104,099 113,542 130,000 145,000 15,000
Fertiliser 80,835 76,920 130,000 130,000 -
Cement 469,159 476,946 525,000 550,000 25,000
Concentrates (KZA) 232,235 289,086 290,000 290,000 -
Sulphur (WMC) 112,433 105,155 110,000 117,000 7,000
Ravensthorpe MHP - - 45,000 175,000 130,000
Total Imports (Tonnes) 5,370,720 5,316,300 5,700,000 5,977,000 277,000
Total Imports (Revenue) $10,074,006 10,279,886 12,329,426 14,334,542 2,005,116
Exports

General Cargo 139,305 149,081 150,000 171,500 21,500
Sugar 1,176,780 1,208,956 1,200,000 1,300,000 100,000
Molasses 260,408 256,240 205,000 200,000 (5,000)
Meat and Assoc. Products 27,539 15,668 14,000 15,000 1,000
(attle 6,378 14,015 4,643 - (4,643)
Nickel 10,779 5,381 1,000 - (1,000)
Refined Copper 123,969 102,453 145,000 145,000 -
Lead Ingots 137,619 84,397 150,000 150,000 -
Concentrates - Xstrata/3rd Parties 1,052,158 935,497 935,000 920,000 (15,000)
Concentrates - BHP Cannington 486,800 348,031 440,000 320,000 (120,000)
Feed Pellets - - - - -
High Analysis Fertiliser 837,605 799,485 900,000 850,000 (50,000)
ZincIngots 130,032 123,691 150,000 155,000 5,000
Sulphuric Acid 31,037 33,694 55,000 40,000 (15,000)
Timber Logs 139,315 129,971 130,000 - (130,000)
Sand/Gravel/Coke - 6,188 13,306 - (13,306)
Osborne Iron Concentrates - - 300,000 300,000
Zinc Ferrites 15,634 46,000 140,000 94,000
Contaminated Oil 12,974 2,968 - (2,968)
Total Exports (Tonnes) 4,559,724 4,241,178 4,541,917 4,706,500 164,583
Total Exports (Revenue) 9,613,699 9,169,802 10,806,138 12,329,100 1,522,962
Imports & Exports Total - Tonnes 9,930,444 9,557,477 10,241,917 10,683,500 441,583
Imports & Exports Total - Revenue 19,687,705 19,449,688 23,135,564 26,663,642 3,528,078
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Total trade throughput of 10,683,500 tonnes is forecast, which is an increase of 441,583 tonnes (4.13%), on the revised estimate for 2007/2008. Significant increases
in existing major commodities during 2008-2009 include:

> sugar exports;

> nickel ore imports;

> imports of Ravensthorpe Mixed Nickel and Cobalt Hydroxide Intermediate Product (MHP) at the rate of 200,000 tonnes per annum commenced on 18 December
2007;

> zinc ferrite exports; and

> magnetite with 300,000 tonnes expected to commence exporting in 2008/2009.

Trade deviations for major products that would have a significant positive or negative impact on revenue in 2008/2009 are as follows:

5% Variation 10% Variation
Sugar 65,000 tonnes 130,000 tonnes
9 $165,750 §331,500
Nickel Ore 175,000 tonnes 350,000 tonnes
$211,750 $423,500
. . 46,000 tonnes 92,000 tonnes
Concentrates — Xstrata & Third Parties §117300 $234,600
. 16,000 tonnes 32,000 tonnes
Concentrates — BHP Cannington $40,300 581,600
. . - 42,500 tonnes 85,000 tonnes
High Analysis Fertiliser $108,375 $216,750

2.4 COMMUNITY SERVICE OBLIGATIONS

No Community Service Obligations have been negotiated for the Corporation for 2008-2009. The Corporation will commence negotiations with shareholding Ministers
during 2008-2009 for Community Service Obligation funding arrangements to manage the operations of the Townsville Ocean Terminal (TOT) which is expected to
commence construction during 2008-2009. In recognition of the potential impacts of a residential precinct close to port operations, the State has entered into a
Development Agreement for the project with a condition precedent requiring the execution of Port Protection Agreements to reduce the risk of future residents’
actions limiting or disrupting port trading activities.

The Corporation has expressed its concerns regarding possible impacts that the residential component of the TOT may have on the port’s trading activities. The
Corporation will continue to be actively involved in the project to ensure that its concerns are addressed in the supplementary Environmental Impact Statement
review to be undertaken by the Coordinator General.

2.5 EMPLOYMENT AND INDUSTRIAL RELATIONS PLAN

An Employment and Industrial Relations Plan meeting the requirements of section 171 of the GOC Act has been provided to shareholding Ministers and is included as
Attachment 1 to this SCI.
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PART 3: ADDITIO
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ERS

3.1 FINANCIAL
3.1.1 Group

Profit and Loss Statement

2008-2009 As at Quarter Ending 2008-2009 2006-2007 2007-2008 2007-2008
Budget Actual Budget Est. Actual
Sep Dec Mar Jun $ $ $ $
Revenue
9,257,616 18,845,862 24,797,187 33,062,916 Shipping Revenue 33,062,916 24,280,137 27,055,135 28,456,744
961,046 1,922,092 2,883,137 3,844,183 Rental Revenue 3,844,183 3,354,130 3,690,347 3,225,482
160,274 320,548 480,820 641,094 Interest 641,094 808,309 460,867 908,335
680,619 1,361,238 2,041,858 2,722,477 Other Operating Revenue 2,722,477 2,599,933 2,856,444 5,319,184
- - - 3,891,699 lcr:‘vae';?;:::;r';g:h‘feff 3,891,609 4,790,685 - 4,071,694
- - 827,232 827,232 \*:;‘i’gjgmf”‘” Year asset 827232 1,088,394 - 1,770,534
11,059,555 22,449,740 31,030,234 44,989,601 Total Operating Revenue 44,989,601 36,921,588 34,062,793 43,751,973
Expenditure
4,840,849 9,681,698 14,522,546 19,363,395 Operating Costs 19,363,395 10,562,810 13,034,744 13,089,316
2,220,000 4,440,000 6,660,002 8,880,000 Maintenance 8,880,000 7,449,979 7,454,206 8,615,940
- 2,700,000 2,700,000 2,700,000 Dredging 2,700,000 2,046,412 2,527,810 2,686,530
1,825,059 3,650,118 5475178 7,300,237 Depreciation 7,300,237 6,571,635 6,459,688 6,905,565
8,885,908 20,471,816 29,357,726 38,243,632 Total Operating Expenditure 38,243,632 26,630,836 29,476,448 31,297,350
2173647 1977924 1,672,508 6,745,969 arningsbefore 6,745,969 10,290,752 4,586,345 12,454,622
Interest & Tax
278,860 557,720 836,580 1,115,440 Interest Expense 1,115,440 706,677 1,069,520 570,991
544,271 495,263 418,787 1,689,158 Income Tax Expense 1,689,158 2,419,477 1,779,045 3,565,090
1,350,516 924,941 41714 3,941,371 Profit/(Loss) after Tax 3,941,371 7,164,598 1,737,780 8,318,542
Transactions with Owners as Owners
2008-2009 2006-2007 2007-2008 2007-2008
Budget Actual Budget Est. Actual
Equity Injections / (Withdrawals) > - - -
Dividends Provided For or Paid - - 1,390,224 2,792,610
Dividend Payout Ratio 0 0 0.52 0.80
Tax and CSO Payments
2008-2009 2006-2007 2007-2008 2007-2008
Budget Actual Budget Est. Actual
Tax Paid/Payable 1,053,892 1,783,613 1,832,326 2,550,642

(S0 Paid/Payable or Received/Receivable
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Balance Sheet

2008-2009 As at Quarter Ending 2008-2009 2006-2007 2007-2008 2007-2008
Sep Dec Mar Jun Budget Actual Budget Est. Actual
CURRENT ASSETS
4,551,395 13,441,622 6,660,697 4,596,397 (Cash 4,596,397 12,976,212 6,784,628 9,158,482
4,610,734 4,655,526 4,700,318 4,745,108 Receivables 4,745,108 3,558,727 4,944,269 4,565,942
103,500 633,422 448,674 263,926 Other 263,926 291,577 157,587 258,751
9,265,629 18,730,570 11,809,689 9,605,431 Total Current Assets 9,605,431 16,826,516 11,886,484 13,983,175

NON-CURRENT ASSETS

208,039,370 210,883,206 228,136,014 230,979,851 Property, Plant & Equipment 230,979,851 185,520,188 202,590,699 205,195,534
1,440 1,440 1,440 1,440 Other 1,440 15,854,310 15,059,125 1,440
208,040,810 210,884,646 228,137,454 230,981,291 Total Non-Current Assets 230981,291 201,374,498 217,649,824 205,196,974
217,306,439 229,615,217 239,947,143 240,586,722 TOTAL ASSETS 240,586,722 218,201,014 229,536,308 219,180,149
CURRENT LIABILITIES
3,100,142 3,334,848 3,569,554 3,804,261 Creditors 3,804,261 1,804,699 4,001,099 2,865,436
2,653,243 1,768,828 884,413 4,059,893 Borrowings 4,059,893 2,506,912 5,988,557 3,537,658
184,542 (460,750) (1,133,510) (1,094,689) Current Tax Liahility (1,094,689) 566,417 (1,104,774) 236,555
2,792,609 - - - Dividends = - 656,984 2,792,609
375218 375218 375,218 375,218 Provisions etc. 375,218 375219 376,187 375218
9,105,755 5,018,144 3,695,675 7,144,683 Total Current Labilites 7,144,683 5,253,248 9,918,053 9,807,477

NON-CURRENT LIABILITIES

5,079,396 21,079,396 21,079,396 17,019,503 Borrowings 17,019,503 8,602,250 21,604,276 5079,396
16,260,807 16,260,807 16,260,807 19,161,861 Deferred Tax Liahility 19,161,861 28,321,155 27,410,852 16,260,807
752,623 752,623 752,623 752,623 Provisions etc. 752,623 752,623 602,426 752,623
22,092,826 38,092,826 38,092,826 36,933,987 Total Non-Current Liabilities 36,933,987 37,676,028 49,617,554 22,092,826
31,198,581 43,110,970 41,788,501 44,078,670 TOTALLIABILITIES 44,078,670 42,929,276 59,535,607 31,900,303
186,107,858 186,504,246 198,158,642 196,508,052 NET ASSETS 196,508,052 175,271,739 170,000,701 187,279,846
EQUITY
28,138,478 27,712,903 27,205,101 30,729,332 Retained Earnings 30,729,332 21,262,027 17,195,104 26,787,962
61,556,857 61,556,857 66,843,693 66,843,693 Reserves 66,843,693 55,074,684 53,870,569 61,556,857
98,935,028 98,935,028 98,935,028 98,935,028 Share Capital 98,935,028 98,935,028 98,935,028 98,935,028
TOTAL SHAREHOLDERS

188,630,364 188,204,789 192,983,821 196,508,052 196,508,052 175,271,739 170,000,701 187,279,848

EQUITY
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Cash Flow Statement

2008-2009 As at Quarter Ending 20082009  2006-2007 20072008  2007-2008
Budget Actual Budget Est. Actual
Sep Dec Mar Jun $ $ $ $
Cash flows from Operating
Activites
9688052 19665734 27182154 39410412 Receipts from Customers 39410412 30527511 35655163 33,494,195
(7502,437)  (15004,874)  (22,507314)  (30,009,746) E%g‘lfgf to Employees & (30,009,746)  (21,733,098)  (24,462,195)  (23,298,223)
(596,284) (1,192,568) (1,788,852) (2,385,137) Tax Equivalents Payments (2,385,137) (2,005,661) (983,029) (2,880,504)
1580331 3,468,202  2,885988 7,015,529 Net(ashProvidedby 7,015,529 6,788,752 10,209,939 7,315,469
Operating Activites
Cash Flows from Investing
Activites
(5.203,250) (10,406,500  (15,609750)  (20,813,000) E:ﬁ'l‘;f:etf] tf"’ Property, Plant& 0 e13000)  (8272,798)  (4103744)  (11478,436)
9,833 19,960 27,588 40,000 "roceeds from Sale of Non- 40,000 16,260 20000 2,500,000
Current Assets
160,274 320,548 480,820 641,094 Interest Received 641,094 808,309 282,535 908,335
(5,033,143) (10,065,992) (15101,342) (20,131,006) NetCashProvidedby/(Used ., 100 000y (3 448 225) (23,800,609)  (8,070,101)
e e e e in) Investing Activities e e n e
Cash Flows from Financing
Activities
- 16,000,000 16,000,000 16,000,000 Proceeds from Borrowing 16,000,000 ~ 20,000,000 -
(884,415)  (1,768,830)  (2653242)  (3,537,658) Repayment of Borrowings (3,537658) (23564200  (3185309)  (2,492,10)
(278,860) (557,720) (836579)  (1115440) Interest Paid (115440)  (706,677)  (1,275,788) (570,991)
© (7926100 (2792,610)  (2,792,610) Dividend Paid (2,792,610) - (814,301) -
(1163.275) 10,880,840 9,717,569 8,554,202 Net(CashProvidedby/(Used 8,554,292  (3,063,097) 14,724,602 (3,063,098
in) Financing Activites
(4,607,087) 4,283,140  (2,497,785)  (4,562,085) 2::""::&“"/ (Decrease)in -, <65 0g5) 277,430 1133932 (3,817,730)
0158,482 9158482 9158482 9158452 CoshattheBeginningofthe oo 000 o cos78) 5650605 12,976,212
Financial Year
4551395 13,441,622 6,660,607 4,596,307 Cashattheknd ofthe 4,596,397 12,976,212 6,784,627 9,158,482

Financial Year/(Quarter)
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3.2 ASSETS

Consistent with its core business, the Corporation owns and manages the following major assets:

Asset Ownership (%) Details Value
(as at 30/06/2007)
Land 100% $41,157,513
Channels and Swing Basin 100% Elgirtgglzjrs Channel, Ross River Channel, Inner Harbour, Quter $34.177,600
Wharves 100% Wharves1,2,3,4,6/7,8/9,10and 11 $26,207,302
Breakwaters 100% $18,830,635
Land Improvements 100% $12,532,664
Buildings 100% $9,956,360
Plant & Equipment 100% $8,309,368
Access Roads 100% $2,750,159
Small Boat Harbours & Facilities 100% Ross Creek and Ross River $2,682,884
Investment Properties 100% $23,584,612

3.3 MAJOR EXPENDITURE PROGRAMME

The Corporation will seek the prior approval of shareholding Ministers before submitting any projects for declaration as a ‘significant project’ under the State
Development and Public Works Organisation Act 1971 (Qld).

3.3.1 Repairs/Upgrades, Maintenance and Renewals

Description Total Cost Budgeted Cost Purpose and Objective Project Status
2008-2009

Annual maintenance dredging of channels
Dredging $27M* $2.7M  and harbours to ensure continued delivery  Included in 2008/2009 budget.
of infrastructure to customers.

Repair of Berth 8 and 9 concrete piles
between sea level and seabed pile cap.

Pile inspection program underway. First
repair campaign (07/08) contract let but

Structural Concrete Repairs $2.4M** $2.4M mav under soent depending on contractor
Repair or deck cracking problems identified ran)ll u P p 9
under Berth 2. pup.
$4.6M* $4.6M Routine maintenance on port infrastructure. Included in 2008/2009 budget.
Roads and Pavements $175,000* $175,000 Ongoing repairs to roads and pavements. Included in 2008/2009 budget.

Some items programmed for 2008/2009

Iiregular ltems #1.355M $1.355M that are unlikely to be repeated.

Included in 2008/2009 budget.

* Total Cost for 2008-2009 financial year only. Total overall cost not included due to ongoing nature of such maintenance programs.
** Estimated total cost based on sample inspection program only. The final total cost is subject to completion of the inspection program.

Dredging

Allowance has been made to remove 245,000m? of material from the Inner and Outer Harbour, Platypus and Sea Channels under the contract provisions with Port of
Brisbane Corporation. Provision has been made for ongoing maintenance grab dredging of berth pockets in the Inner and Outer Harbours to ensure safe navigational
depths are maintained. The total funds required for dredging in 2008/2009 is approximately $2.7M.
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Structural Concrete Repairs

An underwater inspection program commenced in October 2006 to investigate the extent of pile damage below the low tide level on Berths 8 and 9 following defect
measurements by the Corporation. Cleaning and inspection of sample piles has occurred in stages to assess the extent of the defects and guide further inspections
with the results substantiating the need to increase pile inspections to 100% coverage. Repair of the piles will also be undertaken in stages over 2-3 years to allow
further assessment and refinement of the chosen repair method and provide for an appropriate budgeting and expenditure process. A contract for the first stage of
repairs was awarded in December 2007 and the contractor is presently undertaking preliminary works and setup. The repair works for both Berth 8 and Berth 9 will
be undertaken throughout 2008-2009.

Structural deck cracking problems identified under Berth 2 area is also included in the 2008/2009 program.

Wharves, Buildings, Services, Plant and Marinas

This category encapsulates a substantial part of the routine maintenance carried out on port infrastructure. Large components of the Corporation’s labour hours are
directed at this area together with support from specialist subcontractors including electrical, plumbing, gardening and cleaning. Increases in costs connected with
this category are connected with higher demand for maintenance activities in the reclamation area as more land is created and open ponds are reduced.

Roads and Pavements

Allowance has been made for minor pavement repairs and overlays, sign replacement, line marking and street lighting. The reduced expenditure provision in this
category reflects the effects of substantial road pavement repairs carried out during preceding financial years.

Irregular Items

Some items programmed for 2008/2009 that are unlikely to be repeated in the near future include the following: -

> Remediation of Prawn Farm Acid Sulfate Soil $700,000
> Berth 11 pile cap corrosion wrapping $120,000
> Re-plate hull sections of the Priestman barge $225,000
> Development of new landscaped areas in Archer Street adjacent to Powerlink $220,000
> Development of landscaped areas in Hubert Street $ 45,000
> Repainting of Engineering Offices $ 45,000

3.3.2 Business Development (Material expenses on projects being considered)

Description Budgeted Cost Purpose and Objective Project Status
2008-2009

Miscellaneous business development investigations and cost analysis
$150,000 into the feasibility of accommodating new trade opportunities through Various
the Port of Townsville.

Investigation into major Business
Development Opportunities
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3.3.3 Proposed Major Expenditure (Projects expected to be approved during 2008-2009)

Asset Project Status Budgeted Total Estimated Budget Expected Date of
Total Cost Expenditure to 2008-2009 Completion
30 June 2008
Port Expansion Project ;’:j"g'”ee”"g and nitial Advice State- $2.0M $1.28M $920,000 2009
Port Expansion Project Environmental Impact Statement $3.48M Nil $990,000 2011
E/e;;h 8Upgrade (Solution toBerth . ation and Design $2.14M $540,000 §1.6M 2009
Berth 10 Redevelopment Investigation and Design $2.7M $1.2M $1.5M 2009
Port of Townsville Quarry Pre-Feasibility §653,000 §313,000 $340,000 2009
Investigations and Approvals
Port Marine Precinct Pre-Engineering and Approvals $3.33M $130,000 $2.5M 2010
Port Marine Precinct Design and Construction $1.245M $270,000 $325,000 201
Berth 1 Services Jetty Duplication  Engineering Design $4.9M $200,000 $4.7M 2009
Eastern Reclamation Area Creation .
of Lots, Services and Drainage Design Works $3.47M $340,000 $3.13M 2009
Saltwater Fire System Review and Upgrade $2.7M Nil $2.7M 2009
Totals $26.818M $4.273M $18.705M

Port Expansion Project — Preliminary Investigations and Environmental Impact Statement

The Port of Townsville Master Plan examined trade forecasts to 2030 and demonstrated a potential for increased trade over this period. The Plan reinforced the need
for the Corporation to commence preparations for port infrastructure needed to facilitate the expected trade growth, as lead times for developing port infrastructure
are quite long (five to seven years) for inner harbour works and even longer (six to twelve years) for outer harbour developments.

The Corporation must invest in improvements in the inner harbour to enable the port to meet growth expectations in general cargo, whilst at the same time plan for
portinfrastructure in the outer harbour to ensure that the port is capable of facilitating trade demands associated with bulk minerals product growth. Rationalising
the inner harbour for general cargo handling and focusing bulk commodity trades in the outer harbour is expected to deliver improved efficiencies in port operations.
Several of the projects aimed at rationalising the inner harbour are outlined below.

In 2007/2008 the Corporation commenced preliminary investigations and engineering works for a port expansion into the outer harbour. These studies, which will
continue in 2008/2009, will enable the Corporation to better understand the optimal layout, as well as potential impacts of a port expansion. The scope of preliminary
engineering investigations will include works such as geotechnical investigations, channel capacity analysis, hydrographic surveys, hydrodynamic modelling, ship
handling modelling, road and rail transport investigations, dredging and reclamation studies and environmental baseline studies. These investigations will provide a
level of confidence that the port Expansion can deliver the required outcomes in terms of an efficient use of infrastructure that will significantly increase port capacity.

Following completion of the preliminary investigations, the Corporation will commence preparation of the Environmental Impact Statement (EIS) which is required
during the approval process for this project. This will place the Corporation in the advantageous position of being readily capable of delivering critical port
infrastructure as trade demands necessitate it and provide returns to shareholders.

Berth 8 Upgrade (Solution to Berth 6/7) — Investigation and Design

Berth 6/7 is a finger pier berth, originally constructed in 1911. The Berth 6 side of the pieris now in a serious state of disrepair. Berth 7 was created through a widening
and lengthening of the original finger pier undertaken by (then) Mount Isa Mines in the 1970’s. Berth 7 is supported by Berth 6, and the structural deterioration of
the non-operational Berth 6 has resulted in navigational restrictions being imposed on Berth 7. The proximity of Berth 6/7 to Berths 4 and 8 (either side), which was
acceptable historically given smaller shipping sizes at that time, is now exacerbating the shipping constraints experienced in the inner harbour.
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The Corporation has determined that Berth 6/7 will be demolished in its entirety. The Corporation intends to upgrade Berth 8 to provide capacity to accommodate
panamax sized ships for loading bulk mineral concentrates and fertilizer product that is currently exported across Berth 7. This upgrade, and the subsequent transfer
of trade from Berth 7 to Berth 8, will enable the demolition of Berth 6/7 to commence. The upgrade works are expected to commence in the 2008/2009 year and be
completed in 2011.

The Corporation will continue to work with Xstrata (the current operator of Berth 7) on a long term solution that will see concentrate products handled in the Port
Expansion Project, consistent with the Port of Townsville Master Plan recommendations. Once agreement has been reached with the current berth operator, a
business case will be submitted to shareholding Ministers detailing the proposal, including funding requirements and timings to undertake the required works.

Berth 10 Redevelopment - Investigation and Design

Berth 10 was constructed in 1969, with an extension of the wharf undertaken by (then) operator in approximately 1990. A mooring dolphin was constructed in 2000
to enable the berthing of Australian Defence Force vessels. The berth pocket is currently 160m in length and 9.4m in depth, handling vessels up to 152m. In addition
to the limitations on ship sizes that can use the berth, the wharf has limited land backing thereby reducing the berth’s general cargo handling capabilities.

Itis the Corporation’s intention to undertake preliminary investigations and detailed design works during 2008 for the upgrade of Berth 10 to accommodate panamax
size vessels to meet the Australian Defence Force and future general cargo requirements for the region. The Port of Townsville Master Plan indicates that current
general cargo and container handling capacity will be exceeded by 2015 and an upgrade is necessary to cater for increased general cargo and container handling
capacity. The Australian Defence Force also requires a panamax capable berth at the port to accommodate the next generation of amphibious vessels. This project
will provide Berth 10 with the ability to cater for the increased cargo and container handling capacity and panamax vessels.

The Corporation also plans to undertake upgrade works which will include widening the berth to provide additional land for cargo handling and storage, and
lengthening the berth to accommodate larger vessels. Detailed design works to ascertain upgrade options and associated costs will be completed during 2008.
The upgrade works are expected to commence in 2009 and be completed in 2011 to coincide with delivery of the new generation amphibious ships to the Australian
Defence Force.

At a planning meeting held in December 2007 to explore configuration and operational requirements, support was expressed for the design process to be facilitated
by a technical working group consisting of Defence and the Corporation. Following completion of the investigation and design work, a business case will also be
developed for submission to shareholding Ministers.

Port of Townsville Quarry Investigations and Approvals

The proposed Port Expansion Project and the development of the Townsville Port Marine Precinct will require considerable quantities of armour rock and fill material.
Investigations are currently underway for the Corporation to secure a source of these materials as reliance upon commercial suppliers may potentially undermine the
commercial viability of these developments. This situation is exacerbated by the grade of rock required in marine construction and the large quantity of construction
activity requiring rock that is occurring in the region.

Initial investigations undertaken in 2008-2009 will include desktop searches of suitable quarry sites, preliminary geotechnical investigations, assessment of the
requirements to transfer sites to the Corporation and the completion of studies into the applications necessary to transfers potential sites to the Corporation.
Port Marine Precinct

The Townsville Port Marine Precinct involves the reclamation of land at the mouth of Ross River to accommodate the marine industries that are currently located in
sub-optimal locations around Townsville. Construction of the Marine Precinct will create a world class industrial marine facility for Townsville and will allow the
consolidation of industrial marine facilities into a single area.

The project has now been incorporated into the Townsville Economic Gateway Study (TEGS) and Port/City Plan. The total project cost calculated in 2004 was $38.1M
(based on the assumption and costs that existed at that time).
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In 2008/2009 the Corporation expects to seek Expressions of Interests from private industry firms to design, finance, construct and operate the marine precinct.
Should there be a requirement for any investment by the Corporation and/or the State, a business case will be developed and submitted to shareholding Ministers for
approval. The Corporation’s involvement in the project would be as the owner of the land, by granting a long-term lease, with reversionary interests in the land at the
completion of the lease term agreed with the developer. The Corporation may have a commercial involvement, depending on the capacity of private industry to fund
the project, and any potential commercial returns to the Corporation (for example, in lands returned or dredging costs saved etc).

The Corporation has commenced the necessary approval processes for this project. It has been announced that the Eastern Access Corridor will be complete by
December 2010. Due to this potential timing issue it was decided that the approvals process would not be combined with that for the port expansion and must be
commenced immediately. The majority of the environmental studies will however be common.

Berth 1 Services Jetty Duplication

Berth 1 was constructed in 1963 and is a dedicated bulk liquids wharf used exclusively by tankers for bulk oil/fuel, gas, and sulphuric acid discharge and by all types
of vessels for bunkering. The berth pocket length is 250 metres and is a multi-user wharf.

The existing product lines, fire and other services on the wharf currently fill the available service corridor restricting traffic access to the wharf. The Port of Townsville
Master Plan indicates that trade over Berth 1 will increase reinforcing the need for the Corporation to improve the existing access road to accommodate the future
increase in trade.

The project will involve construction works to provide additional pipe racks along the north side of the existing access road to enable new user/product to be handled
through the pipes and improved traffic access through Berth 1. The project will also improve access for the maintenance of the existing pipeline. The project will
commence in 2008 and is expected to be completed in 2009.

Eastern Reclamation Area Creation of Lots, Services and Drainage — Design Works

The Corporation has previously undertaken reclamation works of 42 hectares of land area to the east of the current port facilities to compliment future port expansion
and regional growth as envisaged by the Port of Townsville Master Plan. The Corporation plans to commence works in 2008-2009 to develop the reclamation area.
These works will include preliminary investigations and detailed design works for the subdivision of the reclamation area into 19 lots and the construction of the
transport network, service corridor and open storm water drain. Following completion of the investigation and design work, a business case will be developed for
submission to shareholding Ministers.

Saltwater Fire System Review and Upgrade

During 2008 the Corporation intends to conduct a review of the existing HDPE fire line system under Berths 2, 3 and 4 in order to ensure the system is compliant with
Australian Standards and Codes. Potential upgrades works may include an upgrade to the HDPE pipes under Berths 2, 3 and 4 and replacement of the PE pipes from
Berths 4 to Berth 9. This project is expected to be completed in 2008.

Townsville Ocean Terminal (TOT)

The proposed Townsville Ocean Terminal (TOT) forms part of a $1 billion residential marina development of an area adjacent to the Western Breakwater in Townsville.
The Corporation, having had the opportunity to fully review the Environmental Impact Statement for the proposed development and assess the risk to the port and
port users will continue to raise the potential risk to port operations in the supplementary Environmental Impact Statement to be undertaken by the Coordinator
General.

Despite the Corporation’s strong objection to the proposed residential marina component of the development, the Corporation continues to support the need for a
Townsville Ocean Terminal facility for cruise and navel ships. The proposed TOT facility is expected to be commissioned in 2010, with ownership and operation of the
TOT facility to be vested in the Corporation by the State. In 2008/2009 the Corporation will be undertaking comprehensive investigations to ascertain anticipated
expenditure and revenue resulting from the ownership and operation of the TOT facility with a view of negotiating a Community Service Obligation (CSO) Funding
Agreement with Queensland Transport for the maintenance and operation costs associated with the TOT facility.
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3.3.4 Other Major Expenditure (Shareholding Minister Approval Required)

In 2008/2009, the corporation will complete business cases to seek approval of shareholding Ministers in accordance with the Investment Guidelines for Government
Owned Corporations for the following major projects over $5 million:

Asset Project Status Budgeted 2008/2009 Expected Expected Date of
Total Cost Budget Commencement Completion
Date
Port Expansion Project Berth 12 Construction $56.8M Nil 2011/2012 2012/2013
Port Expansion Project Berth 12 Berth Pocket and Swing Basin $56.4M Nil 011202 2012/2013
Dredging

Berth 8 Upgrade (Solution to Berth g .y ¢ y00rade - Construction $39.44M §7.74M 2008/2009 20102011
6/7) - Construction

Berth 10 Redevelopment Construction $52.85M $4.75M 2008/2009 2010/201
Berth 4 Upgrade Construction $72.85M Nil 2010/20M 2013/2014
Port Marine Precinct Stage 1 Development $6.05M $550,000 2008/2009 2010/20M
Berth 1 Services Jetty Duplication ~ Construction $8.43M $4.7M 2007/2008 2009/2010
Eastern Reclamation Area Creation .\, i $30.73M $1IM 2008/2009  2011/2012

of Lots, Services and Drainage

Port Expansion Project — Berth 12 Construction and Berth Pocket & Swing Basin Dredging

The Port of Townsville Master Plan examined trade forecasts to 2030 and demonstrated a potential for increased trade over this period. The Plan indicated that within
approximately five years, bulk cargoes will increase by five million tonnes per annum and therefore an additional bulk cargo berth would be required in the near
future to facilitate the expected future trade growth.

The construction of Berth 12 will be the first berth constructed as part of the outer harbour port expansion envisaged by the Port of Townsville Master Plan. The berth
will be in the same alignment and to the east of Berth 11. The berth will be capable of taking panamax sized ships and will allow an additional five million tonnes of
bulk cargo to pass through the port, subject to lease arrangements, loading rates and cargo types. This project may have the potential to increase loading capacity
to 20 million tonnes per annum. It has been suggested in the Port of Townsville Master Plan that loading capacity will be limited to approximately 15 million tonnes
per annum if Berth 12 is not constructed.

The total cost of this project includes costs for the construction of the wharf sub-structure, deck, fendering, mooring dolphin and connection to adjacent jetty.
Minimal dredging of the swing basin and berth pocket will also be undertaken to enable panamax sized ships access the berth pocket.

Following completion of the preliminary investigations for the whole Port Expansion Project, the Corporation will commence preparation of the Environmental Impact
Statement (EIS) which is required during the approval process for this project. In 2008/2009 the Corporation will also commence the development of the business case
for this project for approval by shareholding Ministers.

Berth 8 Upgrade (Berth 6/7 Solution) - Construction

The Corporation has previously notified shareholding Ministers and berth users of the structural issues and associated risks to port safety with respect to Berths 6
and 7. Recent engineering reports have confirmed that Berths 6 and 7 are in a state of disrepair and must be demolished. The presence of these berths also places
constraints on access to the adjacent Berths 4 and 8, thereby reducing the efficiency and utility of those berths.

Prior to the demolition of Berths 6 and 7, the cargo exported across Berth 7 must be transferred to an alternate out-loading facility. Transfer of Xstrata mineral
concentrates and Incitec Pivot fertiliser to a new ship loading facility on Berth 8 has been identified as the preferred option. This option has the benefits of presenting
minimal disruption to port operations and leaving other facilities available for growth in tonnage throughput by way of new trades.
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The Corporation plans to upgrade Berth 8 to take panamax sized ships, including construction of a new conveyor and shiploading facility for loading bulk mineral
concentrates and fertilizer product that is currently exported across Berth 7. This upgrade and the subsequent transfer of trade from Berth 7 to Berth 8 will enable the
demolition of Berths 6 and 7 to commence. This will eliminate a major safety risk to port operations and remove shipping constraints on the inner harbour berths. The
Corporation is continuing negotiations with Xstrata, who is the current licensee of Berth 7, regarding design, ownership and operation of this facility. The Corporation
may examine an option of the Corporation owning and operating the new shiploading facility on Berth 8.

The demolition of Berths 6/7 is contingent upon the Corporation reaching agreement with Xstrata and other Berth 7 users. The Corporation intends to settle these
negotiations in early 2008. Notification has been given to Xstrata of the Corporation’s proposals for the relocation of their activities to Berth 8. The Corporation has
invited tenders for detailed design and expects to complete tender evaluations by June 2008. It is anticipated that the design works will commence late in 2008.
The Corporation will submit a business case to shareholding Ministers for approval once negotiations with Berth 7 users and the detailed design phase for Berth 8
are finalised.

Berth 10 Redevelopment - Construction

The upgrade of Berth 10 is required to cater for increased general cargo and container handling capacity at the port. The Port of Townsville Master Plan indicates that
current general cargo and container handling capacity will be exceeded by 2015. This project will provide Berth 10 with the ability to cater for panamax vessels and
therefore increase general cargo and container handling capacity to meet future demand.

In addition to this, the Australian Defence Forces has a requirement for a panamax capable berth at the port to accommodate the next generation of amphibious
vessels. Thereis no other berth at the port that can be developed to accommodate the Australian Defence Force requirement. The Corporation plans to upgrade Berth
10 to accommodate panamax size vessels to meet Australian Defence Force requirements, with the works to be completed in 2011 to coincide with delivery of the new
generation of amphibious vessels.

In 2008/2009 the Corporation intends on developing and submitting a business case to shareholding Ministers for approval of the project such that upgrade works
can commence in the 2008/2009 financial year.

Berth 4 Upgrade - Construction

Berth 4 is currently set lower and indented to Berths 2 and 3. Currently the berth handles cement, molasses and other general cargo. Given the berth alignment and
proximity to other berths, ships access to Berth 4 is often restricted. The Port of Townsville Master Plan recommends that the inner harbour be rationalised to improve
shipping and cargo handling efficiencies. The increasing pressures of general cargo trade necessitate works to improve the port’s capabilities.

The preliminary investigation and design works for the upgrade are nearing completion with a quality assurance check being conducted before a final review. The
current delivery timeframe for this project is being reviewed due to other projects taking higher priority and indications from Cement Australia the extant user of
Berth 4 that the company may increase imports which will provide for better utilisation of Berth 4 in its current configuration.

Port Marine Precinct — Stage 1 Development

The Corporation has commenced the necessary approval process for the Townsville Port Marine Precinct and expects this process to be completed at the end of 2009. It
has been announced that the Eastern Access Corridor will be complete by December 2010. The Eastern Access Corridor will include the construction of a bridge across
Ross River with a minimum clearance of about six metres above the high tide mark. The bridge will restrict movement of vessels into Ross River such that a number
of the Corporation’s lessees who rely on the movement of the vessels into Ross River for their businesses will no longer be able to operate, forcing them to relocate.

The timing for the construction of the bridge across Ross River will not provide sufficient time for the Corporation to develop the whole project. Accordingly, the
Corporation is considering plans to construct a temporary first stage facility to allow the affected upstream tenants to relocate and to accommodate the fishing fleet
and recreational vessels in Ross River prior to the completion of the bridge.

The project has been incorporated into the Townsville Economic Gateway Study (TEGS) and Port/City Plan. The total project cost calculated in 2004 was $38.1M (based
on the assumption and costs that existed at that time). In 2008/2009, the Corporation will develop and submit for approval by shareholding Ministers a separate
business case for this component of the project as there will be a requirement for investment by the Corporation and/or the State.
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Berth 1 Services Jetty Duplication — Construction

The Berth 1 Access Road Duplication project will provide additional access and pipe racks along the north side of the existing access road to provide new user/product
and allow easy maintenance access to existing pipelines. This upgrade is necessary as existing product lines, fire and other services already fill the available service
corridor and congestion of the space is restricting vehicle access and maintenance of the Corporation’s assets within the vicinity. In addition, future growth of the
port’s oil handling facilities will be very much restricted if the additional pipe racks are not provided on the Berth 1 terminal. A business case will be developed and
submitted to shareholding Ministers for approval once the detailed engineering designs are complete.

Eastern Reclamation Area Creation of Lots, Services and Drainage — Construction

The Corporation has reclaimed an area of approximately 42 hectares of land area to the east of the current port facilities. The Eastern Reclamation Area project consists
of development of this reclamation area, including the creation of 19 areas suitable for future leasing, a transport network, service corridor and open stormwater
drain. This project is consistent with the overall vision of the Port of Townsville Master Plan.

In 2008/2009, the Corporation will develop and submit a business case for approval by shareholding Ministers due to the significant cost of the project which will
require investment by the Corporation and/or the State.

Investment Guidelines

In accordance with the Investment Guidelines for Government Owned Corporations, approval of shareholding Ministers will be requested for projects over $5 million, and
shareholding Ministers will be notified of investments over $2 million.

The Corporation has identified borrowings of $20 million for 2008/2009 to fund major infrastructure and capital investments. All core debt borrowings will be sourced
from Queensland Treasury Corporation in accordance with the current Code of Practice for GOC Financial Arrangements (2002). If during the course of the financial
year, the Corporation wishes to enter into financial arrangements that exceed its allocation within the State Borrowings Program, it will seek a suitable amendment
to its SCI. Where the SCI has already been approved, the approval of the Treasurer will be sought for any significant restructure/refinancing proposal and that such
proposals will be disclosed in the Corporation’s quarterly report at the earliest possible time.

3.3.4 Security

The Corporation continues to take a leadership role in the implementation of security measures determined under the framework of the Maritime Transport Security
Legislation. The Corporation’s officers continue to work closely with the port community through the Port Security Committee to ensure obligations are met and that
a safe and secure environment is provided for vessels utilising the Port of Townsville.

In accordance with Government requirements, the Board will ensure that the Corporation’s security systems are regularly subjected to rigorous independent audits in
addition to any audit program undertaken by officers of DoTARS. The Corporation will immediately advise shareholding Ministers of the results of any security audit
by the Office of Transport Security which results in findings which are defined as major or substantive non-conformities and have the potential to risk State security.

Quarterly reports will indicate the capital and operational costs associated with the counter-terrorism security arrangements, the cost recovery mechanism and
the level of cost recovery being achieved to date. The Corporation will provide reports and timely advice on a confidential basis on security matters as required by
Queensland Transport’s security reporting regime.

The Corporation will adopt the Transport Portfolio Code of Practice for Closed Circuit Television (CCTV) to ensure that Government Owned Corporations maintain a high
standard in the capture, management and release of images from CCTV systems.
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3.3.5 Infrastructure Maintenance

The Corporation’s maintenance management strategy prioritises assets in order of criticality to business by applying recognised risk assessments. Those assets
considered the most critical include the following:-

> channels

> navigational aids

> wharves

> berth pockets

> fenders

> fire fighting facilities

> pilot transfer vessel

> services

Each asset is broken down into its ‘maintenance causing items’ and put in the context of its design life. Subsequently, a maintenance plan is developed for the
complete asset. This maintenance plan is typically made up of a number of inspections, services and/or fixed-time component replacements recorded electronically in
the Corporation’s Integrated Financial Management System (Pronto). These maintenance plans form the core of the workload performed by the maintenance section
on an annual basis and is supported via its associated budget.

In its 2003/2004 budget deliberations the Board endorsed a program of ensuring all port infrastructure would be brought up to the best possible condition within
five years. The Corporation will continue its commitment to this maintenance program in 2008/2009, involving the systematic repair and upgrading of essential port
infrastructure to ensure the port maintains the highest standard of performance, reliability and availability to satisfy customers’ needs.

3.3.6 Demand Management
Port Pricing Structures

In 2006/2007, the Corporation had a net profit after tax of $7.165 million, and total return on assets was 4.91%. The Corporation has provided relatively low returns to
shareholders in recent years, largely as a result of:-

> Assets that are very old with high replacement values;

> High expenditure on maintaining ageing port infrastructure, as part of the Corporation’s commitment to an intensive maintenance program to ensure all
infrastructure is maintained to its highest possible standard;

> Inefficiencies in port infrastructure due to sub-optimal layout and product handling arrangements;

> Historical leasing and licensing agreements that restrict the Corporation’s ability to achieve ultimate flexibility out of assets, or to achieve acceptable commercial
returns. This includes contracts over several berths and land areas granted at rates not considered commercially acceptable in current terms that were entered
into in recognition of the significant investments made by the relevant companies at the time. Some such contracts limit the Corporation’s ability to direct new
trades over the relevant companies’ facilities. Many of these arrangements do not provide any opportunities to increase rentals, and in some cases provide for
commissions to be paid by the Corporation.

In 2007 the Corporation completed a port-wide pricing review which showed that a commercial rate of return was not being achieved on all berths. The pricing review
shows that in the absence of significant trade growth the Corporation will need to implement significant increases in port charges to fully recover costs.

In view of the study, a 10% increase on berthage and cargo dues was implemented on 1July 2007. A detailed review of the approach for structuring prices on berthage
and for each individual commodity has been undertaken to comprehensively evaluate pricing impacts on individual customers and commodities. The approach to
future pricing is to better align the tariff structure with the Corporation’s main cost drivers. The Corporation will set prices in a manner that minimises the impact on
overall trade levels so long as each trade covers the opportunity cost it imposes on the port. The resultant tariff structure will include a berth usage charge based on
the long-run incremental cost of providing port capacity ($/hr/berth), a differentiated commodity based charge that aims to recover residual costs while minimising
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the impact on total port throughput, land rental charge based on commercial leasing rates and contracted land area ($/m*annum).and berth or commodity specific
charges that reflect direct costs imposed on the port by vessel owners or commodity traders.

Itis intended to implement a further revised pricing structure in the period of this SCI, with a five year transitional period to achieve an acceptable rate of return to
shareholders whilst ensuring there is no exploitation of monopoly power. A transitional period for the implementation of the new pricing structure is considered
reasonable to enable port customers to undertake necessary upgrades of their product handling equipment to improve cargo loading and unloading times.

At the same time the Corporation will be actively pursuing trade growth opportunities, and is cognisant of the need to ensure that the pricing structure implemented
is flexible enough to accommodate the variables in the market. The Corporation will also continue initiatives to improve the performance of low-returning assets, and
to overcome historical contractual arrangements, in particular:

> Divesting of small craft moorings in Ross Creek to enable private investment in mooring infrastructure;

> Planning for the relocation of public boat ramp facilities as part of the proposed Port Marine Precinct in Ross River;

> Implement the recommendations of the Port of Townsville Master Plan to ensure that the Port of Townsville has adequate infrastructure in place to accommodate
future trade growth;

> Rationalising inner harbour berths and land holdings to improve cargo handling efficiencies and ship handling capabilities; and

> Negotiating with existing and potential users to consolidate bulk product handling operations in the outer harbour.

In 2007/2008 the Corporation undertook a review of its Land Rental Guidelines to ensure maximum possible returns on port lands. Implementation of the new Land
Rental Guidelines will commence from 1July 2008 for all new tenancies. The Corporation presently forgoes as a result of reduced land rental agreements entered into
prior to corporatisation approximately $3.5 million in land rental. On this basis, the Corporation intends to review land rental agreements where opportunities arise
for existing tenancies to ensure maximum return on port lands. The Corporation will also implement programs aimed at developing lands at the city-port interface
in order to improve returns on high value port lands (subject to the guidelines set out in section 285 of the Transport Infrastructure Act 1994 (Qld)) whilst at the same
time controlling developments to ensure appropriate and suitable uses with port operations.

Further information on pricing structure reviews is provided in the Corporate Plan 2008-2013.

Port Planning & Development

The Corporation is currently undergoing a period of extensive maintenance to be followed by infrastructure rationalisation in an effort to increase the flexibility and
capacity of existing infrastructure to strategically position the Port of Townsville to take advantage of future trade potential within the region.

The Port of Townsville has experienced continued growth, with significant growth potential existing over the next 25 years. The expected future growth at the port
will place increasing demands on the port access channel and berths, and the need to minimise bottlenecks in transport logistics. Given the growth potential and the
potential constraints of the port in facilitating this growth, the Corporation has undertaken a Port Master Planning process to guide decision making with respect to
future port infrastructure required to meet trade forecasts.

The implementation of the inner harbour rationalisation program and investigations into new infrastructure requirements are critical outcomes of this process. The
Corporation will progress the implementation of a number of strategies that will ensure the port’s ability to grow and deliver competitive and reliable infrastructure,
in particular:

> Thedevelopment of business cases to support investments in existing inner harbour facilities in the immediate term, in particular the upgrade of Berth 4 and Berth
10 and demolishing of Berth 6/7, which will accommodate the constraints faced by imminent trade growth;

> Undertaking investigations and securing approvals for future port expansion works, including dredging, reclamation and construction of new berths and
upgrading port access channels;

> Creating new port infrastructure as business cases for investment arise;

> Relocating developments and operations that are constraining port upgrades and contributing to port inefficiencies;
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> Undertaking works to prepare existing vacant port lands for anticipated development;

> Securing approvals and progressing the implementation of projects and developments in the city-port interface areas in line with the Townsville Economic
Gateway Study to protect the port’s operations and ensure its ability to continue to grow; and

> Improvement of bulk handling infrastructure (directing more dry bulk through Berth 11 and future outer harbour wharves) and encouraging customers to improve
the cargo handling capacity of infrastructure.

With respect to volume risk exposure, the Corporation is aware that current cargo volumes are dominated by a number of trades focused on the minerals industry
which currently provides 17% of the region’s gross regional product. Whilst these opportunities are expected to continue to grow over the short to medium term,
the Corporation is acutely aware of their finite life over the long term. As such, the Corporation is actively working with regional development stakeholders to pursue
new industry development consistent with the potential trades contained in the Port of Townsville Master Plan, and to enhance existing business opportunities. This
extends to the diversification of the Corporation’s revenue base where possible.

Port-City Interface Lands

In December 2007 the Townsville Economic Gateway Study (TEGS) was launched. The study is a joint initiative of the Corporation, Townsville City Council and the State
Government which aims to develop a shared vision to guide development so as to achieve an effective and sustainable interface between Townsville’s port area and
the adjacent city area to support future growth.

The Townsville Economic Gateway proposal document anticipates $2.5 billion in development within Townsville including the revitalisation of the Townsville (BD
and the construction of the Eastern Access Corridor, Marine Industries Precinct and Townsville State Development Area. The plan also incorporates elements of the
Port of Townsville Master Plan which includes new and upgraded berths, land reclamation, improved transport and storage facilities and strategically positioned land
developments.

The study will help ensure future development is compatible between the interface areas of the port and (BD to ensure that both can continue to grow effectively and
without negative impacts on each other. The component projects will also generate additional revenue for the Corporation for premium waterfront lands that have
previously been unused, or that are being used for operations that are no longer appropriate.

Services Demand Management

An Integrated Transport Planning Study was completed in 2005/2006 to clearly define transport routes both to and within the port precinct to accommodate growth
of the port and city over the next 30-50 years. This Study was developed in consultation with key transport infrastructure stakeholders including Townsville City
Council, Department of Main Roads and Queensland Rail. This Study will result in a staged approach to land sterilisation for future transport infrastructure to
facilitate the growth and transport linkages of the port whilst minimising land use conflicts and constraints and missed revenue enhancement opportunities.

This strategic transport planning initiative is complementary to the works being undertaken in relation to the Eastern Access Corridor and will ensure long term
transport efficiencies are not compromised. The construction of the Eastern Access Corridor which will link the port to the Townsville State Development Area at
Stuart will divert heavy vehicles from surrounding suburbs, improving port access and efficiency as well as the amenity and safety of residents.

The Study also took into account the Townsville-Thuringowa Integrated Regional Transport Plan and other relevant transport infrastructure strategies to ensure
compatibility.

Regional Priorities to Support Investment

The economy of Townsville and North Queensland is very reliant on the mining and minerals processing sector which provides 17% of the region’s gross regional

product. The continued prosperity and supported growth of this sector is vital for the future continued growth of the North Queensland and State economies.

In 2006, the Queensland Government announced its commitment to investing in infrastructure for north Queensland through the Northern Economic Triangle (NET)
Blueprint. The NET will facilitate the further development of world competitive industrial precincts in north Queensland. The strategic intent of the NET Blueprint
is to provide critical infrastructure to underpin private sector investment in industrial development and minerals processing over the course of the next half century.
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There is a suite of projects and investigations currently being progressed by the Department of Infrastructure and Planning which will provide a solid
basis on which the Government can build future policy and strategy for the development of north Queensland.

The Corporation will continue to actively support forums that promote the investment priorities for the region, in particular:-

> Capital investments in the upgrading of key transport infrastructure;

> Capital investment in the upgrading of key energy infrastructure and the construction of a base load power station in Townsville to provide
competitively priced power in north Queensland; and

> The establishment of industrial lands to cater for heavy and light industry transport, transport and logistics hubs and support services to the
resources sector.

Townsville has a strong network of industry groups and regional bodies that collectively promote the region’s capabilities and actively pursue investment
in the region to support growth. The Port of Townsville is one of the key agencies that support industry groups and regional bodies, including Townsville
Enterprise Limited. This body works to prioritise investment needs for the region, and to ensure that an integrated plan for future development is
achieved.

3.4 OTHER UNDERTAKINGS

As part of its performance agreement with its shareholding Ministers, the Corporation provides the following additional undertakings:

3.4.1 Prudent Financial Management

The Board and Chief Executive Officer (CEO) of the Corporation take full responsibility to ensure that prudent financial practices will be applied within
the Corporation.

Without limiting the obligations imposed on the Board and the CEO by the GOC Act and, where applicable, the Corporations Act 2007 (Cth), this includes

a commitment to:

> abide with the Code of Practice for Government Owned Corporations’ Financial Arrangements (the Code) as issued by the Queensland Government; and
> establish, maintain and implement appropriate financial risk management practices and policies required and as specified in the Code.

3.4.2 Capital Structure

The Corporation will prudently manage the financing of its existing business and new business developments. As an integral part of the financing of
the Corporation, the overall debt will be managed to ensure that the Corporation maintains the appropriate credit rating or other rating as directed by
shareholding Ministers.

3.4.3 Weighted Average Cost of Capital (WACC)

The Corporation reviews its WACC on an annual basis. The WACC was recently reviewed by the Corporation in conjunction with the Queensland Treasury
Corporation in January 2008. As part of the SCI negotiation process, the Corporation’s beta and optimal capital structure have been determined in
consultation with shareholder representatives.

Other than the annual review process, in the event the Corporation encounters a significant change to the risk profile of its business, its WACC will be
recalculated in consultation with shareholder representatives.
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3.4.4 Dividend Policy
The Corporation’s dividend policy takes into account the return its shareholders expect on their investments.
The Board of the Corporation will recommend a dividend amount equivalent to 0% of the Corporation’s consolidated net profit after tax (NPAT), excluding unrealised

gains from the upward revaluation of investment property for 2008-2009 financial year. The Board considers this recommendation appropriate in view of the following
factors:

> The demolition of Berths 6 and 7 will not be offset by any additional cash flows; and

» The imperative to begin planning and investigations in order to facilitate trade growth in the context of the Northern Economic Triangle Blueprint and the Port
of Townsville Master Plan.

The Board will adopt this recommendation however the Corporation will seek the consent of shareholding Ministers for any necessary funding for projects which have
received Board and shareholding Ministers’ approval or for the maintenance of the Corporation’s approved capital structure or for ensuring the operational viability
of the Corporation.

3.4.5 Corporate Governance

The Corporation will continually monitor and review its corporate governance arrangements to reflect good practice, having regard to the Corporate Governance
Guidelines for Government Owned Corporations.

The Corporation has adopted all the recommendations in the Corporate Governance Guidelines for Government Owned Corporations.

3.4.6 Risk Management

The Board of Directors of the Corporation has the ultimate responsibility for the management of all potential internal and external risks for the Corporation. The
Corporation’s risk identification and management process is monitored by the Finance, Audit and Risk Management (FARM) Committee, which is a subcommittee of
the Board and which reports to the Board on a regular basis.

The Corporation has a risk management framework in place which is designed to ensure that all potential financial, operational and other risks are reqularly identified,
assessed, managed, monitored and reported to the FARM Committee and the Corporation’s Board, along with appropriate risk mitigation and management plans.
The Corporation has commenced the development of a Risk Management Plan as part of this risk management framework. In particular, potential security risks have
been considered and identified and a framework to respond to security threats has been developed. The Board will continually monitor security risks and update the
Corporation’s response framework as necessary.

Risk management plans have been incorporated in the Corporation’s budgetary and strategic planning process.

3.4.7 Compliance with Government Policies

The Corporation and its subsidiaries will comply with all relevant Government policies and guidelines as set out in Attachment 3. In particular, the Corporation and its
subsidiaries will comply with the approval, notification, reporting and other requirements of those policies and guidelines.

3.4.8 Sponsorship, Advertising, Corporate Entertainment, Donations and Other Arrangements

The Corporation has budgeted the following amounts for Sponsorship, Advertising, Corporate Entertainment, Donations and Other Arrangements for 2008/2009. Full
details of the budgeted expenditure and the purpose/goal of each activity are provided in Attachment 4 to the SCI.

Marketing Activity Budget 2008/2009

Sponsorship & Donations $163,000
Advertising $133,000
Corporate Entertainment $74,000
Total $370,000

PORT OF TOWNSVILLE / STATEMENT OF CORPORATE INTENT 2008/2009 27



The Corporation’s sponsorships and donations reflect the port’s historical links with Townsville asa port city, and the port’s location in the CBD of the city. In recognition
of this, the Corporation provides an annual sponsorship of a significant event hosted by the city to ensure the port’s profile in the community as a responsible
corporate citizen is recognised. These significant events have very tangible connections with the port, and provide substantial opportunities for recognition of the
port’s historical and current operations and benefits to the region.

The Corporation also has a significant investment and historical association with the Maritime Museum of Townsville, located on Strategic Port Land in Palmer Street.
This facility captures the history of the port, dating back more than 100 years, whilst at the same time providing functional separation between the port and the
residential uses in this area.

Financial sponsorships and donations are assessed in accordance with the Corporation’s Sponsorship and Donation Policy, which incorporates elements of, and is
consistent with, the Queensland Government Sponsorship Policy (August 2003).

The Corporation will provide details of any significant changes to the listed commitments in quarterly reports to shareholding Ministers, and will notify shareholding
Ministers of any significant proposed sponsorship arrangements prior to the signing of a binding contract. A post audit/review will be conducted to verify outcomes
against specific corporate objectives for significant sponsorship and advertising programs, with a report provided to shareholding Ministers in the June quarterly
report.

3.4.9 Conversion to a Company Government Owned Corporation (GOC)
The Corporation was established as the Townsville Port Authority a statutory GOCon 1July 1995. The Government Owned Corporations Amendment Act 2007 (Qld) came

into effect in March 2007. The primary amendment to the GOC Act is the conversion of statutory GOCs to company GOCs.

The Corporation will be converting to a company GOCon 1July 2008. The FARM Committee has been tasked with overseeing the conversion process. The key actions
as part of the transition process, and indicative timeframes, are outlined below.

Action By When
Obtain signed consents from each director to act as a director of the company GOC. Completed
Preparation of the Constitution:
> reviewing any memorandum and articles previously adopted; Completed

> drafting and settling Constitution, in accordance with the Corporations Act 2007 (Cth).

Board approval of:-
> constitution;

> company secretaries; and Completed

> company name change.

Training for Directors in Corporations Act 2007 (Cth) duties and responsibilities Completed
Establishment and maintenance of corporate registers required by the Corporations Act 2007 (Cth) Completed
Approval of Corporation’s name change from “Townsville Port Authority” to “Port of Townsville” by Governor in Council Completed
Ensure all public signage, stationery, documents, policies and procedures have correct company name Works Progressing
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Action By When

Registration with the ASIC, including:-
> Preparation and lodgment of ASIC Form 202 outlining details of the proposed company GOC, directors, company secretary,

share structure and members. Preparation of draft ASIC
> Payment of $400.00 lodgment fee. Form 202 and supporting
> Preparation and lodgment with the ASIC of the following: documentatlop
’ i ) ) completed and reviewed
« Documents relating to an agreement, consent or resolution regarding the rights attached to the shares of the company; by ASIC.
A copy of the regulations which established the statutory GOG;
« A copy of the constitution; '-02‘132"19':; ofASI(tForm
- and supporting
+Any other documents that the ASIC may require; documentation to occur
- Evidence that the company is not administered externally and that no application inJune 2008
has been made to a court to wind up the company; and
- Awritten statement by a director or company secretary confirming authorisation of the transfer of incorporation.
ASIC provides GOC with ACN, registers as company and issues certificate of registration. Following conversion
Issue share certificates. Following conversion
Review and update corporate documents, policies and procedures. Ongoing
Ensure that all public signage, stationery, documents, policies and procedures have correct company name and ACN Following conversion

3.5 REMUNERATION ARRANGEMENTS

The remuneration arrangements for the Directors and chief and all senior executives of the Corporation are in line with the Guidelines for the Development of
Employment and Industrial Relations Plans are detailed in the Employment and Industrial Relations Plan provided as Attachment 1 to the SCI.

3.6 IR/HR PHILOSOPHY, DIRECTION AND SIGNIFICANT EMERGING ISSUES

Effective management of the Corporation’s employees is essential to the delivery of efficient operations and the achievement of organisational objectives. The
Corporation’s Employment & Industrial Relations Plan 2008-2009 (Attachment 1) outlines the Corporation’s approach to employment practices and directions.

The key emerging issues for the Corporation relating to industrial relations and human resources during 2008-2009 include:

> Theintroduction of the federal workplace relations scheme and the impacts this may have on the workplace;
> The labour and skills shortages being experienced in the region and across Australia;

> The ability to attract and retain skilled and experienced employees given constraints in remuneration and performance reward;

> The need to align resources towards the achievement of strong trade growth and infrastructure development required to support growth.

The Corporation will also continue to implement strategies aimed at improving workplace relations, encouraging employee development and improving employee
satisfaction. Some of the key actions for 2008-2009 include:

> Workforce Planning to address skill and resource shortages, and preparing the human resources of the Corporation to meet future operational requirements and
strategic objectives;

> Implementing strategies aimed at attracting, developing and retaining motivated, capable and high-performing employees to meet objectives;
> Continuing to undertake employee feedback surveys to gauge levels of satisfaction, identify issues, and continually improve the work environment for employees;
> Implementation of organisational changes required to ensure that resources are aligned with the Corporation’s corporate direction and are fully utilised;

> Completing a review of all position descriptions and a competency gap analysis for all positions. Training and development plans will be implemented to ensure
employees continue to possess the required skills and knowledge, and employees are confident and competent to carry out their duties;

> Negotiation of new Enterprise Agreements upon the expiration of current agreements.
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4: PERFORMANCE AGREEMENT

DIRECTORS’ STATEMENT AND AGREEMENT OF SHAREHOLDING MINISTERS

This Statement of Corporate Intent (SCl), for the financial year 2008-2009, is presented in accordance with Section 9 and Part 8 of the Government Owned Corporations
Act 1993 (Qld) (GOC Act).

The SCl represents a formal performance agreement between the Board of Directors of the Corporation and its shareholding Ministers, the Treasurer and the Minister
for Transport, Trade, Employment and Industrial Relations with respect to the financial and non-financial performance targets specified for the financial year. The
SCl also represents an acknowledgment and agreement on major activities, the objectives, undertakings, policies, investments and borrowings of the Corporation
for the financial year.

This SCl is consistent with the Corporation’s 2008-2009 to 2012-2013 Corporate Plan submitted to, and agreed to by the shareholding Ministers in accordance with
Part 7 of the GOC Act.

In signing the document the Corporation has undertaken to take all reasonable steps to ensure that the document, and all reports to shareholding Ministers, are
prepared with accuracy and timeliness.

Major changes to key assumptions and outcomes detailed in this SCI, and which come to the Corporation’s attention during the year, will be brought to the attention
of shareholding Ministers. Any modifications to this SCI will be dealt with in accordance with the GOC Act.

This SClis signed by the Chairman on behalf of all the Directors in accordance with a unanimous decision of the Board of the Corporation.

R.W. Dunning A.C.
Chairman
Date: / /2008

Approval of shareholding Ministers

The Hon. Andrew Fraser MP The Hon. John Mickel MP
Treasurer Minister for Transport, Trade, Employment and Industrial Relations
Date: / /2008 Date:  / /2008
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PART 5: ATTACHMENTS

ATTACHMENT 1: Employment and Industrial Relations Plan
SHAREHOLDER INFORMATION

1. Employment and Industrial Relations Philosophy/Direction

Our Vision is:-
To have a workforce that is motivated, trained and capable of meeting the Corporation’s current and future operational requirements and strategic objectives.
Our Mission is:-

To provide contemporary HR/IR services to management and employees and create an environment where employees can communicate ideas and information freely
to engender a team ethos in the organisation.

We will achieve this by:

> Keeping abreast of contemporary HR/IR issues

> Providing forums for the sharing of information and ideas

> Acknowledging employees and managers who create new initiatives

> Actively consulting with employees on any proposed changes that may affect their employment

> Mentoring and coaching management to enable fair and consistent performance management practices

Our Values are:

Ethical Behaviour Openness, honesty, integrity, tolerance, and responsibility in all matters.

Professional Standards Recruitment of staff with the appropriate qualifications, experience, knowledge, skills and abilities to achieve corporate goals
and objectives.

Quality Establishment and maintenance of clear measurable standards of practice in all areas.

Responsiveness Consultative, timely, flexible and innovative staff environment.

Equity and Inclusivity Principles of natural justice, fairness, respect in all matters.

Accountability Working with clear goals and within identified resource parameters using transparent and consistent processes, relevant

information, and timely reporting.
Our Strategic Framework and Qutcomes:

The Corporation’s overall vision is to be driver of sustainable growth in the North Queensland region through the facilitation of trade, provision of port services and
infrastructure, and logistics solutions.

Integral to achieving the Corporation’s overall vision and objectives are the Corporation’s employees — the greatest asset of any organisation.
Previous reviews have shown that staffing levels remain fairly constant despite increases in trade throughput. Over the next five (5) years the Corporation’s efforts

will be focused on planning and approvals for major port developments (including Inner Harbour Upgrades, Port Expansion and re-development of under utilised
Port lands).
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Whilst it is not envisaged that these projects will significantly affect internal staffing levels during the 2008-2009 financial year the Corporation will be undertaking
workforce planning to ensure staffing and skill levels will be available upon commencement of major port developments.

Itis anticipated that the strategic focus for human resources for the financial year 2008-2009 will be as follows:

> Workplace Planning
Workplace planning is required to ensure high quality staff is recruited when required to achieve its overall strategic goals and objectives. The Corporation is
currently undertaking workforce planning to ensure future staffing levels and skills are aligned to project and operational requirements.

> Recruit, Develop and Retain High Quality Staff

Recruitment, development and retention of high quality staff is required to enable the Corporation to achieve its overall strategic goals and objectives. This
will require effective recruitment and retention strategies, flexible remuneration packages, attractive career structure and support of ongoing professional

development within a healthy and safe work environment.

> Flexible Employment
Anincreased emphasis on work/life balance within the workplace requires a range of practices which promotes flexibility for the Corporation and employees with
regard to hours of work and work loads. The Corporation will support a work environment which promotes work/life balance for employees.

> Performance Reporting

Performance and risk management frameworks are required to measure individual employees with institutional performance objectives. Performance
management will incorporate benchmarking and reviews to encourage a high level of performance. Risk management will consider business continuity and

succession planning.

> Improving Resource Capabilities

The Corporation will devote a significant effort to improving human resource capability required to achieve the overall vision and objectives of the Corporation
and ensure key infrastructure requirements are met.

Further to this is the continual development of technology, a competitive environment and greater level of interaction with the community which requires

continual training and development of staff.

> Equity, Diversity & Tolerance

Ongoing promotion of social, moral and human rights and fairness within the workplace is required to maintain a corporate culture of equity, diversity and
tolerance in all matters. A organisational cultural of equity, diversity and tolerance will contribute towards the recruitment and retention of employees, and the

provision of a healthy and content workforce.

> Supportive Culture

Recruitment and retention of high quality staff requires a positive, inclusive and high performance culture marked by cooperation and respect in all matters.

SIGNIFICANT AND EMERGING ISSUES
The key emerging issues for the Corporation relating to industrial relations and human resources during 2008-2009 include:

> The impact of skills shortages being experienced in the region and across Australia on the Corporation’s ability to recruit and retain quality employees within
approved remuneration levels;

> The need to align resources towards the achievement of trade growth and infrastructure development;

The main skill shortage areas which may affect the Corporation are Engineers and Tradespersons. In regards to tradespersons discussions have commenced with the
Australian Technical College North Queensland (ATCNQ) in regards to providing work experience placements and hosting apprentices with a view to engaging their
services when they have completed their commitment to the ATCNQ.

In regards to Engineers, apart from utilising external recruitment firms the Corporation engages engineers on work placements during University breaks with a view
to engaging their services when they have completed their studies.
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Further, the Corporation has access to James Cook University Career Hub website where engineering vacancies are advertised on the student internal employment
website. This allows the Corporation to identify interested engineers before they complete their studies and give the Corporation first option to make an offer of
employment.

HR/IR ARRANGEMENTS

Employee Feedback Surveys: The Corporation has now undertaken two (2) annual Employee Feedback Surveys to gauge the level of satisfaction of all employees
in areas including:-

> job satisfaction;

> remuneration arrangements;

> work / life balance;

> communication efficiencies;

> management and Board leadership and direction;

> organisational effectiveness;

> opportunities for training and career development.

The results of these surveys enable the Corporation to identify workplace and organisational issues, so that strategies that continually improve productivity and the
work environment for our people can be formulated and implemented.

The newly instituted Annual Performance Review System has a specific section for employees to identify operational and cultural factors that may impact on their
ability to perform at optimal performance.

Organisation Structure: The Corporation promotes employee commitment and job satisfaction through the provision of an appropriate and stable organisational
structure. The Corporation has in place policies and procedures for employee consultation and communication, and for the provision of adequate training and
development, thereby assisting the personal and career development of employees, and broadening the Corporation’s skill base to meet the needs of an expanding
port.

Board of Directors — Human Resources Committee: The Board of the Corporation has an active Human Resources Committee with a charter to assist the Board in
fulfilling its corporate governance responsibilities by reviewing, monitoring and establishing Human Resources policy frameworks.

Training & Professional Development: The Corporation is committed to ongoing training and professional development of its employees. Professional
development and training will continue to be a focus for the organisation. Further training and refresher courses will be provided in 2008-2009.

Workplace Relations:
Over the next 12 months, the Corporation will continue to manage strategies to improve workplace relations, encouraging employee development and improving
employee satisfaction. Some of the key actions for 2008-2009 include:

> Annual feedback survey to monitor levels of employee satisfaction and identify any negative workplace and organisational issues, with formulation and
implementation of strategies that continually improve the work environment for employees;

> Training and development of employees to ensure that required skill and knowledge bases exist and employees are confident and competent to carry out their
duties;

> Renegotiation of Enterprise Agreements;

> Monitor the new annual performance review system.

Past surveys have indicated a need for more work flexibility including paid maternity leave and 9 day fortnights. Another issue was the length of time people have
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been acting in management positions.

The new Enterprise Agreements have 12 weeks paid maternity leave as a new entitlement. All long term management position with acting managers have been filled
with permanent appointments.

2. Directors/Senior Executive Remuneration

The Corporation’s remuneration policy provides for a review of salaries for senior executives during June of each year with any adjustments effective 1 July each year.

Details of senior executive remuneration are included in the Annual Report and Statement of Corporate Intent in accordance with legislative and policy requirements.

The remuneration information included in the Statement of Corporate Intent is an estimate that may vary from amounts actually paid at year’s end due to the June
review of salaries, and the impact of other variable factors such as fringe benefit payments.

Non-Executive Directors Remuneration as of 29 February 2008

Non-Executive Director Director’s Fees Committee Fees  Superannuation Other Total
$ $ $ $ $
R.W. Dunning 27,803 9,678 3,373 - 40,854
D. Giudes 12,637 4,107 1,507 - 18,251
M. Griffiths 12,637 3,593 1,461 - 17,691
A.J. Mooney 12,637 3159 1,422 - 17,218
G. Pennisi 12,637 3,593 1,461 - 17,691
S.L. Harding 9,478 2,843 1,109 - 13,430
S. Graw 12,637 7140 1,780 - 21,557
K. McElligott 12,637 3,593 1,461 - 17,691

CEO and Senior Executive Remuneration as of 29 February 2008

Executives with remuneration exceeding $151,758 (being total fixed remuneration over the agreed rate for an SES 2 Level 1 equivalent) are:-

CEO/Senior Executives Base Salary’ MotorVehicle>  Superannuation®  OtherBenefits* Total
$ $ $ $ $
Chief Executive Officer 181,007 15,000 23,078 2,0004° 222,085
General Manager Operations 136,301 14,769 11,187 1,0004° 164,257

1. Cash salary and/or bonuses ;
2. Any pay component value for provision of a ‘company’ vehicle or car allowance for business usage of a private vehicle (other than by salary sacrifice);
3. Employer contributions to superannuation (other than by salary sacrifice);

4. (a) Includes subscriptions/memberships, home telephone/communication expenses
(b) Includes subscriptions/memberships

Port of Townsville remuneration framework has been approved by Shareholding Ministers.
Note that no Port of Townsville employee has received a Performance Payment since 2000. The Corporation is awaiting the outcome of the framework for the
recruitment and remuneration of Chief and Senior Executives currently being prepared by the Office of Government Owned Corporations before considering this

matter further.

Any increase in senior executive remuneration will be limited to a maximum advised by Shareholding Ministers in accordance with the document Government Owned
Corporations Governance Arrangements for Chief and Senior Executives.

34 PORT OF TOWNSVILLE / STATEMENT OF CORPORATE INTENT 2008/2009



EMPLOYMENT AND INDUSTRIAL RELATIONS PLAN

3 &4. Employment Conditions and Enterprise Bargaining

Workplace Consulting Queensland: In 2004 the Corporation engaged Workplace Consulting Queensland, a commercial unit within the Queensland Department of
Employement and Industrial Relations, to assist the development and approval of the Corporation’s Certified Agreements and provide ongoing human resource and
industrial relations advice as required.

Workplace Consulting Queensland has been retained by the Corporation to assist in renegotiating the three Enterprise Agreements expiring in 2007 and guiding them
through the Government approval process. Itis expected that negotiations will be completed by no later than June 2008.

Enterprise Agreements: The renegotiation of the three (3) existing Enterprise Agreements will:-

> maintain stability in the workforce and confidence in employees;
> encourage best practice working conditions; and

> provide for employment conditions and annual wage increases in accordance with Queensland Government guidelines.

Enterprise Agreements currently in operation are:-

> AG842872 - Townsville Port Authority Maintenance Employees Certified Agreement 2005 between the Corporation and Maritime Union of Australia (MUA) was
certified on 23 September 2005, and expired on 30 November 2007. The agreement covered twenty-five (25) maintenance employees. Hours worked average 38
per week over a four week cycle, between the hours of 6am and 6pm, Monday to Friday.

> AG838926 - Townsville Port Authority Port Services Enterprise Agreement 2004 between the Corporation and Australian Maritime Officers Union (AMOU) was certified
on 24 February 2005 and expired on 30 June 2007. The agreement covered fifteen (15) Port Services Officers. Work hours under the agreement were in accordance
with the Port Control Roster, and average 42 hours per week.

> AG840186 - Townsville Port Authority Administrative, Technical, Supervisory and Professional Employees Agreement 2004 between the Corporation and Australian
Maritime Officers Union (AMOU) was certified on 19 May 2005 and expired on 30 June 2007. The agreement covered thirty eight (38) employees. Work hours
under the agreement were 36.25 per week, between the hours of 8.00 am and 6.00 pm, Monday to Friday.

The Corporation has begun negotiations with the AMOU (with assistance from Workplace Consulting Queensland) to renew the Port Services Agreement as well as the
Administrative, Technical, Supervisory and Professional Employees Agreement. The new agreements are currently in draft form and are expected to cover the 2008,
2009 and 2010 financial years. The new agreements will be finalised and will be in operation no later than June 2008.

> The Corporation has also begun negotiations with the MUA (with assistance from Workplace Consulting Queensland) to renew the Port of Townsville Maintenance
Employees Certified Agreement. The new agreement is currently in draft form and is expected to cover the 2008, 2009 and 2010 financial years. The new agreement
will be finalised and will be in operation no later than June 2008.

Significant issues raised by the Unions in Enterprise negotiations included:

> Theintroduction of RDOs or nine day fortnights for members covered by the AMOU

> Paid maternity Leave at 12 weeks full pay or 24 weeks half pay

> (Cashing out of sick leave

> Permanent leading hand positions

> A 2.5year Maintenance Employees agreement to bring all Enterprise agreements at the Corporation into line in regards to expiry dates.
> Inthe Maintenance Employees EBA a Superannuation clause included which gives members the choice to join SERF.

> Long service leave taken at half pay for double the period of time.

> Recreation leave taken at half pay subject to CEO discretion in light of service delivery requirements and financial considerations

The following items from the above list were not agreed to by Port of Townsville:
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> Cashing out of sick leave

> Theintroduction of RDOs or nine day fortnights for members covered by the AMOU

The Corporation continually reviews all employment conditions and policies with the goal of providing a commitment to:

> Supporting a preference for the regulation of employment conditions via collective agreements with unions;

> No new individual contracts being entered into where total fixed remuneration is less than the monetary equivalent of the Public Service Award — State, Level
A0-8, pay point 4 plus 12.75%, and,

> Inaccordance with Queensland Government industrial relations policy, not entering into Australian Workplace Agreements (AWAs) or non union agreements.

> Where there are difference between those conditions contained in the Minimum Standard Provisions Schedule and those conditions contained in Port of
Townsville's industrial instruments or policies, as at March 2006, the 26 March 2006 provisions from Port of Townsville’s industrial instrument will prevail.

The Corporation complies with the relevant Government Policy guidelines on Agreement making in Government Owned Corporations.

Communication: The Corporation publishes and distributes an employee newsletter each month. This newsletter covers all topics relevant to employees including
policies, procedures, port and shipping news, outcomes of meetings as appropriate, port events, employee changes and port history. A separate newsletter, designed
for port clients, is also distributed to all employees. Email is used extensively to distribute information to employees and clients. Additional computers have been
placed in the workshop lunchroom to facilitate access by employees who do not have access to a computer as part of their usual routine.

Management System (Quality Assurance): All employees are now able to access all Enterprise Agreements, Awards, policies and documents from the Corporation’s
intranet.

5. Employee Flexibility

A range of practices are in place which promote flexibility for the Corporation and employees with regard to hours of work and work loads.

Maintenance employees are entitled to a Rostered Day Off (RDO) every 4th week on the basis that each week a minimum of 40 hours per week are worked, of which

2 hours are “accrued” to allow for an RDO on the Monday of each fourth week. Subject to operational requirements and mutual consent of the parties, this RDO may
be changed to another day.

Start and finish times for maintenance employees are also determined in accordance with operational requirements to ensure that work is carried out in an efficient,
effective and productive manner. Time worked in excess of 40 hours per week is paid as overtime.

Although scheduled hours for administration, technical and professional employees are 8.45 am to 5 pm Monday to Friday, it is recognised that the roles of these
employees are task orientated rather than time based. Accordingly a degree of flexibility is available, subject to the approval of the employee’s supervisor.

Work practices that promote employee flexibility include:

> Part time work arrangements

> Multi skilling and job rotation

> Purchase of additional annual leave
> Paid maternity leave

> Leave without pay

> Study leave

> Special Leave
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6. Type of Employment (estimates as at 30 June 2008)

2008 2009 2010 2011
Employment Category
Permanent Full Time 70 77 79 81
Permanent Part-time (FTE) 1 1 1 1
Other Contract
Senior Executive Contract 4 4 4 4
Apprentices (In House) 3 3 3 3
Trainees (In House) 2 2 2 2
Casual Employees (FTE) 5 5 5 5
Total Directly Employed Workforce 85 92 94 96
Apprentices (Group) 0 0 0 0
Trainees (Group)
Contractor Employees (Trade/Technical) 9 9 9 9
Contractor Employees (Professional/Administrative/Clerical) 1 1 1 1
Labour Hire (Trade/Technical - FTE)
Labour Hire (Professional/Administrative/Clerical - FTE) 0 0 0 0
S457 Temporary Visa 0 0 0 0
Number of employees engaged on AWAs with contractors 0 0 0 0
Total Workforce 95 102 104 106

Increases in future employee numbers is envisaged to ensure the Corporation is appropriately resourced to manage upcoming projects, security requirements and to
achieve our objective of realising the significant trade potential arising from the regional growth currently being experienced.

The proposed growth areas are envisaged to be in engineering, project management and contractor management. These positions will be recruited predominately
through external recruitment agencies, James Cook University and by work experience people who will be encouraged to stay on after their studies.

7. Use of Apprentices and Trainees

The Corporation currently employs:-

> one first year Apprentice Fabrication Boilermaker
> onesecond year Apprentice Mechanical Fitter
> one Information Technology Trainee (Certificate IV in Data Base Administration)

> one Cadet Draftsperson

Two (2) employees completed their apprenticeships during the 2007-2008 financial year. Investigations are being undertaken to determine if the Corporation can
accommodate additional apprentices. In addition, the Corporation is seeking to influence contract service providers to employ apprentices where possible.

The Corporation assists students studying engineering at James Cook University to satisfy work placement requirements of their degrees. Negotiations are underway
with the Australian Technical College, Townsville to provide placement for trade students.

8. Workplace Health & Safety

The Corporation is progressing towards attaining certification to AS 4801-2001, Occupational Health and Safety Management Systems. It is expected that the
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certification process will be completed by June 2009. External Auditors previously examined the Corporation’s integrated management systems (January 2006) and

commented favourably on progress to date towards our goal of certification.

Safety performance in terms of the Lost Time Injury Frequency Rate (LTIFR) is reported to the Board on a quarterly basis.

Lost Time Injury Frequency Rate (LTIFR)

Year Target Actual
2003 - 2004 0.00 8.54
2004 - 2005 0.00 8.37
2005 - 2006 0.00 23.95
2006 — 2007 0.00 0.00
2007 — 2008 (YTD) Reduction 9.25
2008 - 2009 Reduction

The activities that are planned for 2007 / 2008 to achieve a reduction in the Lost Time Injury Frequency Rate are as follows:

1. Safe Work Observations will be conducted weekly by the Port’s Safety Advisor, Safety Representatives and Frontline management and are ongoing.

2. Seventy percent (70%) of frontline management have been formerly trained in workplace health and safety.

3. Job Safety Environmental Analysis (JSEA) has been implemented throughout the workplace and completed on all high risk tasks.

4. Compliance audits within each work area identifying hazards through the hierarchy of control has been completed and recorded. Training of frontline management
will commence prior to the end of 2007/2008 financial year.

5. AFitness for Work procedure has been completed and is due for implementation prior to the end of the 2007/2008 financial year.

6. Training sessions have been completed on the following:

>

Legislative obligations of employees, contractors and employers;
Confined Space;

Working at heights;

Isolations of positive energies;

Hazard identification;

Risk assessment; and

Fire awareness and use of extinguishers.

The Corporation contracted Microrisk to examine the way in which the Corporation’s Occupational Health Management System has been designed. The Corporation at
this stage does not operate under an integrated system; however, the Corporation has a 2008/2009 objective to operate under a fully integrated system.

Microrisk Report reported the following:

“As a result of examining the way in which the Occupational Health & Safety Management System has been designed the following findings indicate compliance with many
of the relevant requirements of Queensland Workplace Health & Safety legislation as well as Australian Standard 4801.”

The evaluation resulted in raising four (4) detailed findings recommended for corrective action. When effective corrective action has been taken it is likely that the
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system will have a reasonably high probability of reliably helping to ensure compliance with many of the Organisation’s legal obligations and be at a stage where a
full AS 4801:2001 OH&SMS Certification Evaluation is justified.

It was recommended by Microrisk that the following issues are a priority for Management action:

> Hazard identification and risk assessment process.
> The processes for the identification and verification of compliance with legal and other requirements.
> Integration of the OH&SMS with the other business risk management systems.

> Provide awareness training and verify employee competency to implement the OH&SMS.

The Corporation has completed all but one of the aforementioned recommendations:

> Provide awareness training and verify employee competency to implement the OH&SMS.

The Corporation is in the process of developing a Safety Management System training information package that will be delivered to all Port personnel within the
2008 / 2009.

The Corporation will engage SGS Australia to conduct a Gap Analysis before the end of 2007 / 2008 financial year.

The planned activities to achieve a reduction in LTIFR are as follows:

> legislative compliance training;

> fire extinguisher training;

> job safety environmental analysis training;
> risk assessment training;

> manual handling training;

> office safety

> workshop safety;

> fitness for work standard;

» fatigue management;

> corporate health sessions; and

> powered hand tool safety.

Employee Assistance Program: The Corporation provides its employees and their dependants with access to an employee assistance program. Employees can self
refer or can be referred by the Corporation. Whilst details of any assistance provided is confidential, feedback from employees indicates that access to the service is
appreciated.

“Fit for Life — Fit for Work” Program: The Corporation has implemented a health and wellbeing program to educate employees on matters of health and fitness
for work. Presentations made to employees have included healthy heart, diabetes awareness, blood and bone marrow donation, kidney health, stroke prevention,
nutrition and healthy bones. Attendance is voluntary but well attended.

9. Equal Employment Opportunity (EE0) and Anti-Discrimination

The Corporation has adopted and implemented policies in relation to Equal Employment Opportunity, Anti-Discrimination and Prevention of Harassment and Bullying,
with these policies included in the Corporation’s Human Resource Manual. The policies are highlighted during the induction of all employees, and are the subject of
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annual awareness briefings for all employees.

The Corporation continues to ensure that the principals of merit and equity are upheld in the processes associated with the recruitment, selection and promotion of
employees.

The Corporation currently employs eighteen (18) women, of which six (6) are classified at Port of Townsville 5 and above. Four women are currently working in senior
management positions.

EEO Census data is forwarded to Office of the Public Services Commissioner (OPSC) each year however the Corporation is exempt from submitting an annual
management plan as our total establishment is less than 100 employees. A perpetual exemption was granted on 19 September 1996.

10. Interstate Acquisitions/Operations

The Corporation does not employ any interstate employees.

11. Joint Venture Projects

The Corporation’s employees are not involved in the operation of any joint venture assets at this time.

12. Management of the Relationship between Port of Townsville & Unions

The Corporation maintains a productive working relationship with the Maritime Union of Australia (MUA) and the Australian Maritime Officers Union (AMOU).
Employee representatives of these unions are consulted on industrial matters affecting their members, in accordance with the Certified Agreements.

The Agreements also provide for reqular meetings of Consultative Committees and other consultation on matters affecting employees.

13. Redundancy Provisions

In responding to situations of organisational change where a job ceases to exist, the Corporation adopts as its prime option a policy of retraining and redeployment

in preference to redundancy/retrenchment.

Voluntary redundancy options will be canvassed taking into account the benefits and costs to the Corporation in each individual case. Acceptance of voluntary
redundancies will be at the discretion of the Corporation. The Corporation remains committed to the policy of no forced redundancies unless approved by Shareholding
Ministers.

Redundancy payments will be calculated on the basis of three (3) weeks per year of service with four (4) weeks pay in lieu of notice if under 45 years of age with an
extra week in lieu for employees over 45 years of age.

Employment policies will be regularly reviewed to allow for the adherence to any formal direction given by the Shareholding Ministers on matters relating to position
redundancies. Employees who have received a redundancy package will not be re-employed, or re-engaged on a consultancy basis, during the currency of their
redundancy package. These provisions are in accordance with Government expectations.

The Corporation does not envisage the need for any redundancies in the immediate future. Where opportunities arise through natural attrition to reduce employee
numbers to a level consistent with operational demands, those opportunities will be taken.

14. Job Security

The Corporation is committed to providing long term job security to all employees. The Corporation currently has 29 employees with more than ten (10) years service,
with six (6) of these employees being employed for more than 20 years.
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The Corporation provides a commitment to have no forced redundancies unless formally approved by Shareholding Ministers.

To assist in providing job security for employees the Corporation engages in the following practices:

> Continual updating of employee skills and competencies

> Multi Skilling of employees

> Providing employees with new skills

The above initiatives assist by alleviating the need to contract out work that may have been contracted out in the past due to not having suitably skilled employees.
15. Contracting Out

The Corporation is committed to orderly and sustainable best practices in relation to the use of contactors, the use of labour hire arrangements and the employment
of skilled overseas staff to cover labour shortages through employer sponsored temporary Long Stay Subclass 457 visas. In relation to the latter, measures being taken
to ensure that the relevant skills will be developed and available locally in the longer term are as part of workforce planning processes.

The Corporation will continue to contract out work associated with non-core activities and/or work of a specialised nature that is outside the scope or expertise of
the Corporation’s workforce, and/or does not justify the employment of a full time person to undertake required works. Personnel entering the Port environment to
engage in contracted duties participate in an induction process to ensure familiarisation with required safe work practices and systems.

The Corporation provides a commitment to adhere to any direction issued by Shareholding Ministers on this issue.

16. Superannuation

The Corporation’s employees have two (2) options under the QSuper Scheme, either contributory or non-contributory.
Contributory

Employees may contribute up to 5% of their base wage to the scheme. The Corporation then contributes an equivalent amount plus an additional 7.75% of the
employee’s base wage. Employees can elect to be a member of either the Defined Benefits Plan (31 employees) or the Accumulation Plan (18 employees).

Non-Contributory

Employees who decide not to make contributions (36 employees) will have an amount as determined by the Superannuation Guarantee Legislation paid into the
QSuper Accumulation Plan by the Corporation. This amount is currently 9% of the base wage.

The Corporation continues to actively encourage employees to become contributing members of superannuation and to consider the long term benefits of salary
sacrifice and additional voluntary contributions. QSuper seminars have been arranged for employees in work time. All current Enterprise Agreements provide for
employees to transfer their long service entitlement into their superannuation account. To date, no employees have exercised this option.

As the Corporation uses QSuper it does not have access to any surplus from defined benefit funds.

17. Work Choices Legislation

The Corporation is committed to complying with the Government’s Principles with respect to minimum employment, industrial relations and job security as detailed
in the document entitled “Minimum Employment, Industrial Relations and Job Security Principles for Government Owned Corporation (GOC) Employees” dated
December 2007, a copy of which is appended as Attachment 1.

Where there are differences between the conditions contained in the Schedule of Minimum Employment, Industrial Relations and Job Security Principles for
Government Owned Corporations (GOC) Employees and those contained in the Corporation’s industrial instruments or policies as at 26 March 2006, the 26 March 2006
provisions from the Corporation’s industrial instruments or policies will prevail.

PORT OF TOWNSVILLE / STATEMENT OF CORPORATE INTENT 2008/2009 41



18. Consultation

The Corporation is currently undertaking consultation on this Employment and Industrial Relations Plan 2008—2009 with:-

> Employees;

> Maritime Union of Australia and the Australian Maritime Officer’s Union; and

> Queensland Transport, Office of Government Owned Corporations (0GOC), Department of Employment and Industrial Relations, and the Department of the Premier
and Cabinet. The E&IR planning process is coordinated by 0GOC, which supplies a copy of the final draft Plan to the Office of the Public Service Commissioner.

A summary of the outcome of consultations about the plan is detailed in the table below.

Name Dates Consulted Comments Port of Townsville Response
Office of Government Owned Corporations 21/1/2008 Sent to Mr Philip Charlton Plan updated 17/3/2008
(co-ordinated consultation with
Queensland Transport, Department of 22/2/2008 Changes to be made as per advice
Employment and Industrial Relations, received from Celina Harlow on
Department of Premier and Cabinet, and 22/02/2008
Office of the Public Service Commissioner)
Changes made as per advice received
from Celina Harlow on 31/03/2008.
18/4/2008 Plan resubmitted to Celina Harlow Final document forwarded to
Shareholding Ministers.
Maritime Union of Australia 14/2/2008

Resubmitted updated plan on

18/3/2008

Australian Maritime Officer’s Union 14/2/2008
Resubmitted updated plan on

18/3/2008

All Port of Townsville Employees 18/3/2008

The Corporation will provide a brief report on performance against the Plan to DEIR and copy to 0GOC by the end of November 2008, highlighting any significant
divergences from the Plan and the background/context for these variances.
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Employment and Industrial Relations Plan: Attachment 1

Minimum Employment, Industrial Relations and Job Security Principles
for Government Owned Corporation (GOC) Employees
December 2007

Context

The Queensland Government through shareholding Ministers holds the principal financial interest in Government Owned Corporations (GOCs). Consequently
Government is an important stakeholder in GOCs, which now operate in the national marketplace. Government also has a leadership role setting minimum
employment standards and providing an example of a model employer.

Rationale

The introduction of Work Choices legislation has created some uncertainty regarding minimum employment standards, industrial relations practices and job security,
especially in the government owned corporation sector, which is subject to the Work Choices legislation. This Government is opposed to the erosion of employment
conditions by the Work Choices legislation.

Objective

The principles set out below, which have been endorsed by Government, are intended to confirm the Government’s position on minimum employment conditions and

industrial relations practices and ensure that pre-Work Choices conditions are not eroded.

Asa general principle, GOCs should maintain arrangements and policies existing prior to Work Choices, including in any GOCs subsidiaries within Queensland and work
cooperatively with unions to resolve issues using services available at the State level where possible.
Application

GOC shareholding Ministers request that GOCs put in place available safeguards to maintain standard employment conditions, industrial relations practices and job
security through the use of GOC Employment and Industrial Relations Plans (E&IR Plans).

Legal advice from Crown law has supported this approach, except where the relevant GOCis subject to the National Code of Practice for the Construction Industry e.g.
QId Rail as a result of undertaking work on federally funded rail infrastructure projects.

Notification by shareholding Ministers under s123 of the Government Owned Corporations Act 1993 (the GOC Act) advising GOCs toimplement the minimum employment
standards and maintain industrial relations practices based on the Government’s policy initiative is being separately pursued. GOCs will also be advised to adopt the
principles in E&IR Plans.

Principles

1. Union Encouragement

At the point of engagement, employees are to be provided with a document indicating that the corporation encourages employees to join and maintain financial
membership of an organisation of employees that has the right to represent their industrial interests.

Union delegates and job representatives have a role to play within a workplace. The existence of accredited union delegates and/or job representatives is to be
encouraged.
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Accredited union delegates and/or job representatives shall not be unnecessarily hindered in the reasonable and responsible performance of their duties.

2. No Disadvantage

Rates of pay and conditions of employment included in a Notional Preserved State Award and/or a Preserved State Collective Agreement, when taken as a whole, are
not to be reduced in the future except as required by relevant federal legislation or as agreed between the relevant industrial parties;

3. Enterprise Agreements

The following conditions of employment and practices shall continue —
a) collective agreements with unions shall be the preferred means of industrial regulation of rates of pay and conditions of employment

b) new individual common law contracts shall not be written within the relevant enterprise agreement envelope (individual contracts should only be executed
where total fixed remuneration equates to or exceeds the equivalent of the Queensland Public Service AO-8 level (from 1/8/2006 $87,907.85 per annum) plus
12.75% plus the equivalent of annual leave loading plus any overtime component) or the top rate in the respective GOC enterprise agreement plus the applicable
superannuation and annual leave components, where the aggregate of these is lower —

(i) An amount lower than outlined in b) above may be negotiated within an enterprise agreement as agreed between the relevant parties; and

(i) Developing and utilising alternative employment arrangements under enterprise agreements, which provide hours and overtime flexibility linked to a
rolled-up rate of pay, is preferred to the use of individual contracts within the relevant enterprise agreement envelope/s;

4, Payroll Deductions of Union Fees

Requests from employees for payroll deduction of union fees are to be accommodated. It is noted that Government agencies provide this facility without charge to
relevant unions.

5. Use of Contractors

GOCs will be advised of Best Practice Guidelines for the Use of Contractors by GOCs and for the Use of Overseas Staff under Temporary Visa Arrangements Sponsored
by the Employer, to Cover Skill Shortages.

The following general principles will also be included in the Best Practice Guidelines.

Contractors and/or labour on-hire arrangements are to be utilised in an orderly and responsible manner, such that there is not a detrimental effect on the State’s or
publicinterest e.g. causing disruption to services to the public or causing damage to the economy or standing of the State.

It is recognised that circumstances arise where the use of Contractors is either desirable or essential. These circumstances are seen to be within the following
guidelines:—

(a) The work volume, type of work or specialisation required is beyond the capacity of resources or staff;
(b) Itis in the publicinterest to undertake such work. Public Interest includes issues of cost effectiveness; or
(c) The security and tenure of employment of additional staff required to meet work peaks cannot be guaranteed.

The use of contractors is not to be used to avoid training existing staff or employing new staff to cater for emerging areas of work. “Emerging areas of work” does
not include one-off works or temporary work peaks.
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In addition, contractors and/or their employees are not to be appointed to any position as permanent employees unless normal advertising and selection processes
have been followed.

6. Unfair Dismissal
Responsible and defensible policies and procedures regarding the management of performance, conduct and capacity of staff should be in place and adhered to. That
is, except where situations arise warranting summary dismissal under common law, —
a) ifan employee’s conduct, capacity or performance is deficient —
(i) ensure the employee is formally warned about the conduct, capacity or performance and is given a chance to rectify any deficiency; and
(ii) ensure the employee is given an opportunity to respond formally to any allegation about their conduct, capacity or performance; and
(iii) ensure employees have a right to be represented through all parts of the process; and
b) if dismissal is subsequently contemplated —
(i) provide the employee with a clear reason for dismissal detailing the process gone through to seek improvement as referred to above; and

(ii) ensure clarity as to whether the dismissal is related to the employee’s conduct, capacity or performance.

7. Right of Entry of Union Officers to the Workplace

An officer of a union party to a GOC award or enterprise agreement shall be provided with access to relevant workplaces during business hours to inspect and request
information and/or discuss with the employer and members or potential members, a suspected breach of applicable employment legislation, a relevant award or
enterprise agreement or a workplace or industrial matter. The above is subject to seeking access from a responsible manager or other person in charge. Permission
shall not be unreasonably withheld, but access and the activities undertaken thereafter shall not interrupt the normal continuity of work.

It is noted that by law, entry to certain operations subject to national/State security initiatives can only occur under escort unless the necessary
authorities are held. Union officials should make contact with GOCs beforehand to ensure necessary compliance before entering workplaces where
this might be the case e.g. ports, airports and like essential infrastructure installations.

8. Industrial Relations Education Leave

Unless an award/enterprise agreement and/or custom and practice provides otherwise, paid time off not exceeding five days per union in any one year non-cumulative,
is to be made available to a duly elected or appointed union representative or delegate, upon written application by the union at least 6 weeks in advance (or such
lesser period as was provided forin an award/enterprise agreement or custom or practice immediately prior to 27 March 2006 or as is mutually agreed by the union and
the GOC), to attend courses or seminars conducted by the union or specific training courses approved and accredited by the union. The GOC shall give consideration
to the special requirements of any regionally based workplaces in applying the limits on paid time off referred to above, provided that the granting of such leave does
not unreasonably interfere with the GOC's operations. The scope, content and level of such courses or seminars shall be such as to contribute to a better understanding
of industrial relations within the GOC's operations.

9. Consultative Arrangements

GOCs shall endeavour to deal with industrial relations matters cooperatively through consultative arrangements with employees and union delegates at the workplace
level and through employees and/or delegates and union representatives or officials at the organisation level. Paid involvement of delegates and relevant employees
shall be considered in relation to such consultative arrangements, as well as in circumstances where their involvement facilitates the resolution of industrial relations
issues or assists the employer in developing and implementing new initiatives, provided they are not involved in industrial action. Where paid union meetings have

PORT OF TOWNSVILLE / STATEMENT OF CORPORATE INTENT 2008/2009 45



been available as a result of an award/enterprise agreement or custom and practice, such arrangements shall be continued.

10. Job Security

In any situation of redundancy, options for redeployment and retraining of staff shall be exhausted before the offer of voluntary redundancy arrangements is
considered. There shall be no forced redundancies without the explicit and written sanction of relevant shareholding Ministers in the case of redundancies at GOCs.

11. Assistance with the Resolution of Disputes

The introduction of Work Choices impacted directly on the role of the Queensland Industrial Relations Commission (QIRC) and restricted the options for GOCs and
unions (the parties) to settle disputes about issues that are no longer able to be dealt with under the Federal legislation.

Some GOCs, have either Federal agreements or preserved state agreements or both. Consistent with developing arrangements to safequard the employment
conditions and industrial relations practices for GOC employees, GOCs are advised to develop a Dispute Settling Policy that provides a consistent and clear approach
for the parties to deal with disputes early on and to deal with matters that may not be dealt with by processes available under the Work Choices legislation. Such
matters may include the employment standards and industrial relations practices contained in this policy.

The Disputes Settling Policy may list the nominated person(s) agreed with the union(s) to assist the parties in resolving disputes. Persons could include an Australian
Industrial Relations Commission (AIRC) member based in Queensland who has the experience and skills to assist the parties on an informal basis (This would not
involve making a formal application to the Commission).

This is not a process to deal with industrial action.

See attachments: Guidelines for Establishing a Disputes Settling Policy and Pro Forma letter to seek informal assistance from the Commission.

ATTACHMENT
Establishing a Dispute Settling Policy
The GOCand union/s shall regard the following details in establishing a disputes settling policy.

Step1 Resolution at the Workplace Level

Involves genuine attempt to resolve the issue using consultative arrangements with employees and union delegates and if necessary, with union officers..

Ifthere is no resolution at the work place level, proceed to next level (Step 2):
Step2 Alternative Dispute Process

Who  The disputes policy shall list the nominated person (s) agreed between the parties to assist in resolving disputes.

Person/s may include an Australian Industrial Relations Commission (AIRC) member based in Queensland who has the experience and skills to assist the parties on
an informal basis

The parties may decide to establish a panel of agreed persons (eg industry expert, AIRC/QIRC representative and union representative)

How  The parties may determine the appropriate approach to each dispute on a case-by-case basis. This may involve mediation, conciliation, arbitration or issuing a
determination (informal/formal).

With the agreement of the union/s, the GOC may forward a letter to the Deputy Industrial Registrar at the AIRC seeking the assistance of nominated Commissioner
on an informal basis.
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This would not involve making a formal application to the Commission).
The letter must stipulate the role of the Commissioner and the terms of the process and procedural matters must be clearly identified. [See pro forma attached]
What  The following suggested provisions should be covered in the policy and agreed between the parties in advance of handling a dispute.
(i) Commitment from parties to follow agreed process.
(ii) Determine appropriate timeframes to deal the dispute.

(iii) The allocation of any costs associated with a dispute process will be as agreed between the parties on a case-by-case basis or if no agreement can be
reached, each party shall meet its own costs.

(iv) Work as directed unless the employee has a reasonable concern about an imminent risk to their health or safety.

(v) At any time industrial action is threatened or taken during the process, either party may directly proceed to AIRC for direct assistance.

Pro Forma letter to seek informal assistance from the Commission

DATE

Deputy Industrial Registrar

Australian Industrial Relations Commission
Level 14, Central Plaza Two

66 Eagle Street

Brisbane

PO Box 5713 Central Plaza

Brisbane QLD 4001

Fax: (07) 3000 0388

Deputy Industrial Registrar,

We request the informal assistance of [INSERT Commissioner] to resolve a dispute between [INSERT parties involved].
The dispute is in relation to [INSERT subject matter, brief background and timeframe the dispute has existed].

The [INSERT union or other party to the dispute] has been notified and agrees to the Commissioner’s assistance to resolve this dispute. The parties request that the
Commissioner be requested [INSERT terms of disputes process, e.g:-

> tomediate the matter

> to mediate the matter and if the dispute remains unresolved, conciliate the matter

> to conciliate the matter

> to conciliate the matter and if the dispute remains unresolved, arbitrate the matter

> toarbitrate the matter

> toissue a [INSERT informal or formal] determination

PORT OF TOWNSVILLE / STATEMENT OF CORPORATE INTENT 2008/2009 47



Inits role as [INSERT mediator / conciliator / arbitrator] the Commissioner is requested [INSERT relevant terms:

>

to observe the confidentiality of the matters in dispute

to identify and define the matters in dispute

to develop a procedure that aims to resolve the dispute quickly, fairly and cost-effectively

to suggest resolution techniques for individual issues aimed at narrowing the matters in dispute
to act as the facilitator of direct negotiations between the parties

to make suggestions for resolution (Conciliation process)

express opinions about a reasonable resolution (Conciliation process)

that if the matter is unresolved it may within seven days of terminating the process, provide a written report to the parties expressing the opinion of what would
be a reasonable resolution of the dispute (Conciliation).

to determine the matter (s) in dispute by selecting one only of the final round of offers on the basis of which offer the Commissioner believes provides the most
reasonable basis on which to resolve the matter in dispute (Arbitration)

not to amend or otherwise qualify the offer it selects (Arbitration)

to notify the parties in writing as to the offer it considers to provide the most reasonable basis of settlement as soon as practicable after receiving the final round
of offers from the parties (Arbitration)

to make a recommendation which the parties accept as a binding resolution of the dispute. The recommendation can be based on the information provided in
mediation and additional information provided by the parties. The parties agree that the Commission may issue directions for the purposes of obtaining further
information. (Informal Determination)

to make a formal determination and that the parties agree to abide by the determination. The parties will have the opportunity to be head formally on the
matter(s) in dispute and the Commissioner will only regard material including witness evidence, submission and will disregard admissions, concession, offers or
claims made in mediation. The Commissioner may also make and issue directions in relation to the process leading to is determination and the parties will abide

by those directions. (Formal Determination)

The procedural matters include [INSERT details about]:

>

>

how the parties will present its position
confidentiality arrangements
representation

timing, location and duration of the process
if a telephone conference is required

how the process will be recorded

any other particulars about the Commissioner’s role in relation to establishing procedures.

In the event that the requested Commissioner is not available, may we request [INSERT Commissioner] to assist the parties.

We appreciate your assistance in coordinating this process.

For further information or advice please contact [INSERT contact].

[INSERT GOC and authorised person]
ccUnion
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ATTACHMENT 2

Corporate Governance Guidelines for Government Owned Corporations:

Provide details of recommendations not adopted and the reasons why they have not been adopted.

Not Applicable
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ATTACHMENT 3

Government Policies

>

>

>

Agreement Making in Government Owned Corporations — Guidance for Chief Executive Officers (2004);

Audit and Reporting Requirements for Government Owned Corporation Controlled Entities and Investments (2001);

Code of Practice for the Building and Construction Industry (2000);

Code of Practice for Government Owned Corporations Financial Arrangements (2004);

Corporate Governance Guidelines for Government Owned Corporations (2005);

Cost of Capital Principles — Government Owned Corporations (2006);

Community Service Obligations — A Policy Framework (1999);

Development of Employment and Industrial Relations Plan in Government Owned Corporations — Guidelines (2002);

Government Owned Corporation Subsidiaries — Key Shareholder Requirements for Constitutions (2006);

Guidelines for Export of Services by Government Owned Corporations (2001);

Guidelines for Frequent Flyer Schemes (1999);

Investment Guidelines for Government Owned Corporations (2003);

Local Industry Policy: A Fair Go for Local Industry (1999);

Queensland Port Government Owned Corporations — Local Government General Rates Equivalents Regime: Guidelines for Assessment, Collection & Payment (2000);
State Purchasing Policy (2000);

Guidelines for the Preparation of Statements of Corporate Intent and Corporate Plans For Government Owned Corporations (2006); and

Government Owned Corporation Overseas Travel Policy (2006).

Additional Matters

>

>

Inits planning and development processes, the Corporation has taken into account the Townsville-Thuringowa Integrated Regional Transport Plan.

The Corporation ensures that the spirit and intent of the Government Land Disposal Policies — Government Asset Management System (GAMS) are followed in its land
dealings.

The Corporation will observe and comply with the Guidelines for the Issue of Harbour Towage Licences.

The Corporation will seek the prior approval of shareholding Ministers before submitting any projects for declaration as a ‘significant project” under the State
Development and Public Works Organisation Act 1971 (Qld).
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ATTACHMENT 4

Sponsorship, Advertising, Corporate Entertainment, Donations and Other Arrangements

Marketing Activity Budget 2008-2009 Purpose/Goal of Activity

Sponsorships & Donations

> James Cook University Scholarships 6,000 > Topromote employment and maritime industry
experience within the North Queensland region.

> Maritime Museum 57,000 > Tosupport community endeavours and promote
the port’s historical significance to the area.

> Community/Charitable Sponsorships and Donations 100,000 > Toincrease the port’s profile and
further community partnerships.

Total Sponsorships & Donations 163,000

Printing, Publications, and Advertising

> Publications (Newsletters, Brochures, Etc) 65,000 > Promotion and marketing of the Port of
Townsville and port user activities.

> PortPromotion and Campaign Advertising 30,000 > Promotion of the Port of Townsville with a
view of increasing trade opportunities.

> Annual Report 20,000 > Statutory compliance and promotion of
Port of Townsville and year in review.

> Mining the Isa Conference 9,000 > Toimprove prospective client/customer
relationships and explore potential
business development opportunities.

> Mount Isa Mining Expo 9,000 > Promotion and marketing of
the Port of Townsville.

Total Printing, Publications & Advertising $133,000

Corporate Events & Entertainment

> Annual Corporate Charity Golf Day 7,000 > Toenhance corporate citizenship and networking
opportunities (proceeds of event will to
go to the Australian Paralympic Team).

> Employee Christmas Party 15,000 > Yearin review, recognition / appreciation
of employee efforts, raise employee
morale and increase team building.

> RePort Card Function 8,500 > Stakeholderinformation / education session.
Opportunity for the Corporation to deliver in
person the previous year trade results and
annual report and future project plans.

> General Corporate Functions and Entertainment* 43,500 > Toimprove prospective client/customer
relationships and explore potential
business development opportunities.

Total Corporate Events & Entertainment $74,000

TOTAL ALL ACTIVITIES $370,000

*This category includes the following budgeted expenditure for corporate entertainment and hospitality events under $5,000 for the three categories of staff functions,

business development, and stakeholder and community engagement.
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Budget 2008/2009

Details

Number of Functions

Employee Functions

Employee barbeques

Expenditure (Total §) $1,000
Business Development

Number of Functions 200 working lunches / catering (315 to
Expenditure (Total §) $22,500 20 average cost per person)

Stakeholder

and Community

Engagement
Number of Functions 10
Expenditure (Total § $20,000 Quarterly stakeholder and community functions
Total Expenditure on corporate entertainment $43,500

and hospitality below $5,000
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